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Na kazdém kroku si uvédomujeme, Ze naprosto neovidddme prirodu,
jako dobyvatel ovlddd cizi ndrod, jako nékdo, kdo stoji mimo pfirodu
- nybrz Ze k ni télem, krvii mozkem ndleZime a stojime uprostred ni a Ze
celé nase panstvi zdlezi v tom, Ze dovedeme lépe nez vsichni ostatni
tvorové pozndvat jeji zdkony a sprdvné jich uzivat. K tomu, abychom
spravné uZivali bohatstvi, které ndm nase Zemé poskytuje, a tim
je mimo jiné voda, musime hlavné my vodohospoddfi mnohé zndt,
musime studovat jeji potreby a snaZit se o ndpravy, které v minulosti
zriiznych diivodii byly na pfirodé napdchdny. Pfiroda, je-li s Idskou re-
spektovdna, vzdy ddvd rozpoznat, co piedstavuje. JestliZe clovék dobre
pozoruje, bude zarucené i sprdavné myslet.

(P. Cézanne)

Rok 2006 byl pro stdtni podnik Povodi Odry jak v oblasti technicko-provozni, tak
v oblasti ekonomiky velmi ispésny a podafilo se ndm spinit v3echny zdkladni cile.

V priibéhu roku 2006 bylo na pofizeni dlouhodobého majetku vcetné programové-
ho financovani vynalozeno celkové 254 692 tis. K¢. Uspésné byla ukoncena I. etapa
programu 229 060 Prevence pfed povodnémi, kde bylo v priibéhu roku prostavé-
no 142 263 tis. K¢ a zérover byly zahdjeny pfipravné prace pro II. etapu programu
129 120 Prevence pfed povodnémi v objemu 9 226 tis. KC.V oblasti Udrzby a oprav
svéfeného vodohospodarského majetku bylo vynalozeno rekordnich 82 798 tis. K¢
zvlastnich zdrojd.

Nezbytnym podkladem pro zhotoveni vodnich dél na ochranu proti povodnim jsou
koncepcni materidly, ve kterych se optimalizuji ndvrhy opatfeni z pohledu jejich cen,
efektl a uzitkdi. Stézejnim koncepcnim materidlem, ktery se nynf pfipravuje je Pldn
oblasti povodf Odry. Pofizovatelem tohoto planu je nds statnf podnik ve spolupraci
s Moravskoslezskym a Olomouckym krajem. Vsechny dkoly na poli planovdnf byly
v roce 2006 splnény a mezi nejvyznamnéjsi materidly, které vznikly pati{ Sestavenf
névrhu piedbézného piehledu vyznamnych problémd nakldddni s vodami. Analyza
potfeb revitalizacnich opatfeni na vodnich tocich, vcetné jejich niv a Ndvrh programu
provozniho monitoringu povrchovych vod.

Také v roce 2006 na nds priroda svymi rozmary nezapomnéla a piinesla ndm na
zaCétku roku extrémnf snéhovou nadilku. Cilenym predpousténim nddrZi se ndm
podafilo vyraznym zpfisobem sniZit kulminacnf préitoky jarnf povodné, a tim znacné
omezit vznik povodriovych Skod. V rdmdi zlepSenf prevence monitorovdnf pifpadné
povodniové situace v povodi feky Petrlivky jsme ispésné po dohodé s polskymi part-
nery zajistili prenos dat ze ti novych méficich stanic na polském tzemi, a tim dosahli
Zlepseni ochrany obyvatel pred povodnémi v Petrovicich u Karviné.

bezpetné prevedeni extrémni povodné s periodicitou vyskytu jednou za desettisic
let a v souladu se svétové prijatymi standardy i s doporucenim ICOLD (Mezindrodni
komise pro velké prehrady) byl ispéné dokoncen matematicky model chovdnf pfe-
hrady a provéfena jejf dostatecnd stabilita.

Rozhodnuti Evropské komise v roce 2006 znamenalo ziskdni vyznamné financn
podpory pro Moravskoslezsky kraj, nds stétni podnik a dalsf partnery z programu
LIFE pro projekt,,Zdchrana luznich stanovist v povodf feky Moravky” fesici potlacenf
invazniho druhu rostliny — kifdlatky a ndslednou revitalizaci postizeného tzemi.

Nesmime zapomenout i na vyznamné vyrocf, které probéhlo v roce 2006 a je spoje-
no s datem uvedeni do provozu vodniho dila Moravka, od kterého uplynulo jiz 40 let
aje po Uspésné rekonstruka v letech 1997 aZ 2000 ve vyborném stavu.

Zavérem bych chtél podékovat viem zaméstnanclim, kteff se svou kazdodenni praci
podileli na spinéni vsech (kold, které ndm rok 2006 pfinesl. Podékovanf nalezf také
nasemu zakladateli a cleniim dozorci rady Povodi Odry, s.p., ddle nasim obchodnim
partnerm a v neposledni fadé zastupclim samospravy a stdtnf sprdvy za spoluprdci
v priibéhu uplynulého roku.

Llteec s 2—

Ing. Pavel Schneider
generdini feditel
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Naplf cinnosti statniho podniku je déna Zakladatelskou listinou a vyplyvd ze z4-
konnych norem, zejména zékona ¢. 254/2001 Sb. o voddch ve znéni pozdéjsich
predpisti, zdkona €. 305/2000 Sb. o povodich a zdkona ¢. 77/1997 Sb. o statnim
podniku ve znéni pozdéjich predpisti. Cinnost spocivé piedeviim ve spravé a ddrzbé
vyznamnych vodnich tokli vetné tokli hranicnich, vodnich dél a drobnych vodnich
tokd, jejichz spravcem byl podnik urcen, to vse na tzemf povodi Odry. K dalsim ¢in-
nostem podniku patf zjistovani a hodnocent stavu povrchovych a podzemnich vod
v daném Uzemi, investicni ¢innost v této oblasti vetné protipovodniovych opatfent,
¢innost pfi zneskodnovani havdrif na vodnich tocich, v neposledni fadé také cinnost
v oblasti plénovani, urcené piislusnymi zdkonnymi normami.

Shlavni ¢innosti podniku bezprostfedné souvisejf dalsi, doplrikové cinnosti, zejména
pak ¢innost akreditovanych laboratoff, stavebni, inZenyrska, projekéni a poradenskd
¢innost ve vodnim hospoddstvi, geodetické sluzby, vyroba elekirické energie, rybné
hospodafstvi, to vée jak pro vlastni potiebu podniku, tak i pro externi zdkazniky.

ORGANIZACNI SCHEMA PODNIKU

Generalni feditel  Usek obchodniho a persondlniho feditele

Usek technického feditele
Usek ekonomického feditele
Zavod 1 Opava

Zavod 2 Frydek-Mistek

USEK 0BCHODNIHO A PERSONALNIHO REDITELE

Usek zabezpecuje sluzby v oblasti obchodné-kontraktacni, persondini, prévni a ma-
jetkové agendy, zabezpeCuje ¢innosti technického a organizacniho rozvoje podniku
a oblast bezpecnosti, ochrany a kontroly podle zvIdstnich predpisd.

Clenéni dseku:

— odbor technického a organizacniho rozvoje

— odbor persondIné socialni

— odbor pravnf

— referdt obrany, ochrany a kontroly

— odbor obchodné kontraktacni

— odbor majetkovy

l]SEK TECHNICKEHO REDITELE

Usek zabezpecuje odboré cinnosti v oblastech hlavnich sméri fizeni vodohos-
poddfské soustavy, sprdvy vodnich toki, manipulace na vodnich dilech, sprévy
vodohospoddfskych zafizeni, energetického hospoddfstvi a dalsich aktivit. Do
liseku technického feditele spadd rovnéz cinnost vodohospodarského dispecinku
a vodohospodaiskych laboratofi. Usek zajistuje koordinaci hlavnich smérd prognéz
a koncepdi, investicni vystavby, inzenyrskych sluzeb, poradenstvi a projektovani.
ZvI&tni postaveni md zajisténf ¢cinnosti pldnovdnf v oblasti vod, vyplyvajicf ze za-
kona o voddch.

P U D |\

Clenéni dseku:

— provozni odbor

— vodohospodafsky dispecink

— odbor vodohospodafskych koncepci a informac
—investicnf odbor

— odbor inZenyrskych ¢innostf

— vodohospodaské laboratofe

USEK EKONOMICKEHO REDITELE

Usek zahezpecuje realizadi zamér, sméfujicich k dosazeni efektivnich ekonomickych
¢innosti, koordinuje a usmériuje jejich vykon v ramci podniku, zejména v oblasti
pldnovani, cenotvorby, ekonomiky préce, Ucetni evidence a rozbord, financovdnf,
socidlné ekonomickych informaci a hospodafské spravy. Zabezpecuje a koordinuje
piipravu a zpracovdni rozpoctli a zpracovdva rocni cetni zavérky.

Clenéni tseku:

— odbor financnf

— odbor ekonomickych informact
— odbor ekonomiky prace

— odbor informatiky

— odbor hospodarské spravy

ZLivoby

Zabezpecujf realizaci zdmér(i a cfld podniku v urcenych oblastech spravy, Udrzby,
oprav a investicni ¢innosti na vodnich tocich ve vazbé na hlavni pfedmét ¢innos-
ti podniku. Plsobnost zévod je rozdélena izemné mezi Zdvod 1 Opava a Zdvod
2 Frydek-Mistek tak, 7e v souctu oba izemnf dily pokryvaji celou plochu povodi,
spravovanou podnikem. Kromé ¢innostf spojenych s pfimou sprdvou vodnich tokii
a vodnich dél zabezpecuif a koordinujf provoznf a ekonomické cinnosti v urceném
rozsahu.

(lenéni zavoda:

— Usek feditele zdvodu

— provozni Usek

— technicky usek

— ekonomicky dsek
—vodohospodafské provozy

UDAJE O STRUKTURE A CINNOSTI PODNIKU - UDAJE O STRUKTURE A CINNOSTI PODNIKU
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CELKOVA SKLADBA DLOUHODOBEHO HMOTNEHO MAJETKU ODBERY PODZEMNI VODY

Objem dlouhodobého hmotného majetku se aproti roku 2005 zv§iil 0 64,67 mil. K. U odbérii podzemni vody pietrvava Klesajici trend z predchoziho obdobf, mezirocni
K datu 31. 12. 2006 cinila celkova vye dlouhodobého hmotného majetku v pofizo- pokles cinil téméF 5% a byl zpisoben pfedevsim poklesem odbérd podzemni vody
vacich cendch 5 558,15 mil. K¢. pro nevodarenské cely.

Struktura tohoto majetku (bez pozemkij, trvalych porostd, jiného DHM ODBERY PODZEMNI VODY [MiIL. M]
a nedokonceného DHM) je nasledujici:

Roky 2003 2004 2005 2006
Budovy 50% 275,14 mil. K¢ ) i

Voda voddrenska 22,2 21,7 204 20,5
Nddrze a rybniky 57,5% 275,14 mil. K¢ i i
- Voda nevodarenska 33 3,1 3,2 2,1
Upravy tokli 24,1% 1337,28 mil. K¢ ;

Podzemni voda celkem 25,5 24,8 23,6 22,6
Jezy a stupné 55% 307,37 mil. K¢
Ostatni objekty 1,4% 78,29 mil. K¢
Dopravni a pracovni stroje 2,7% 149,24 mil. K¢
Energetické stroje a zafizenf 18% 98,45 mil. K¢
Pistroje, spec.techn.zaffzenf, VT 2,0% 113,83 mil. K¢
Inventar 0,1% 3,81 mil. K¢
Celkem DHM 100,0% 5558,15 mil. K¢

2003 2004 2005 2006

(odda vodarensks 1B Voda nevodirenskd W Podzernni voda celkem

ODBERY POVRCHOVE VODY

V roce 2006 doslo k vyraznéjsimu vzestupu odbérli povrchové vody a mezirocni nd-
rlist Cinil 4 %. Ten byl zplisoben piedevsim zvysenim nevodarenskych odbérd, a to
oproti roku 2005 o t€méf 4,5 %, z dlvodu vlivd pocasi (dlouhd zima, bezesrazkové
|éto). V oblasti voddrenskych odbérli doslo ke zvyseni odbérdi oproti predchozimu
roku o 3 %.

ODBERY POVRCHOVE voDY [MiL. M?]

Roky 2003 2004 2005 | 2006
Voda vodarenska 74,2 70,7 72,7 75,0
M Nédiearyoniky 575% Voda nevodarensk B6 | B3| 93| %3
= jjei;a;ysttjgﬁe Zggz’ Povrchov voda celkem m8 | 40| 1650 | 1713
;0 70
B Ostatni objekty 14% 0
B Dopravni a praconi stroje 27%
B Energetické stroje a zafizeni 1,8%
B Pifstraje, spec. technické zafizeni, VT 2%
B nventdt 01%
M Budowy 5%

2003 2004 2005 2006
I vodavoddrensk 1 voda nevodirenska I povichovi veda celkem

MAJETEK VE SPRAVE - ODBERVODY
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Mnozstvi elektrické energie z malych vodnich elektréren Povodi Odry, s.p. vyrobené
v roce 2006 bylo pfi porovnani's pfedchozimi 16ty nepatmé vy3sii pres odstaveni TG1
na Slezské Harté od 12.6.do 1.9., z dlivodu opravy statorového vinuti na generétoru
a komplexnf revizf turbiny.

Odstavenim malé vodnf elektrdrny TG v rdmci provadénf opravy generdtoru a kom-
plexni revize turbiny na VD Slezskd Harta, nedoslo k jalovému a tudiz energeticky
nevyuzitému odtoku vody z pfehrady. Zakladni zménou ve vykupu elektrické energie
bylo zavedeni na MVETGT Slezské Harta provoz vysokého a nizkého tarifu. Tento ex-
periment mél vyrazny podil na zvy3enf trzeb oproti roku 2005.

Priibéh roku byl vsak poznamendn castymi vypadky TG1 Slezskd Harta a MVE Pod-
hradi. Na Slezské Harté dochdzelo k castym odstavkdm TG1 na popud frekvencnf
ochrany. Tyto problémy nastaly zahy po opravé vyse zminované elektrarny. Po kon-
zultaci s ENERGOTISEM, s. 1. 0., jsme vyloucili viiv pldnované opravy statoru na dané
odstdvky. Pfi monitorovani sité prenosnym analyzdtorem jsme zjistili nestandardnf
chovani TG1. Nésledujici postup byl provést diagnostiku frekvencni ochrany a mo-
nitorovani vsech vstupnich signdld do automatické regulace SAIA. Diagnostika
frekvencni ochrany prokdzala, Ze ochrana pracuje standardné a vnéjsi vlivy, které
miizou ovlivnit automatickou requlaci nebyli diivodem k vypadku TG1. Na zdkladé
téchto poznatki jsme oslovili pracovniky fy INVELT, kteff nam potvrdili, Ze problém
je v automatické requladi. Ndsledujicimi programovymi Gpravami byla zdvada v au-
tomatické regulaci odstranéna.

V/YROBA ELEKTRICKE ENERGIE V LETECH 2003 — 2006

2003 2004 2005 2006
Leden 2760179 1665539 1027578 2027 486
Unor 239209 2445695 2055260 1065763
Brezen 2036725 3105749 2773960 1802187
Duben 2476159 3167237 2916089 2892056
Kvéten 1798287 2961398 2343619 3003 804
Cerven 829639 2190222 1017185 1812099
Cervenec 719055 811581 1769272 965 425
Srpen 1207413 1111572 1581210 1306713
Zdi 1993626 2005 647 2413636 1734608
Rijen 1513106 1881351 1197306 1926592
Listopad 781627 1432743 1146452 1366 548
Prosinec 784359 1639490 590636 898 998
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Na MVE Podhradi dochdzelo k odstavenf TG1 a TG2 z nedostatecného tlaku oleje
a navic TG1 byla vypindna Spatnym plisobenim wattové ochrany. Byla oslovena fy
Strojirny Brno, a.s., protoZe byla hlavnim dodavatelem pfi rekonstrukci MVE Podhra-
di. Zavady byly odstranény ve spoluprdci s fy SH Control, s. 1. o.

Pldnované revize na viech MVE byly provedeny vZdy tak, aby nedoslo ke ztrdtdm
ve Vyrobé.

V' roce 2006 bylo vyrobeno na zafizenich statniho podniku Povodi Odry stejné mnoz-
stvi elektrické energie jako v predchozim roce. Béhem roku se vyrobené mnozstvi
pohybovalo ve standardnich hodnotdch, nizsi vyroby oproti priiméru bylo dosazeno
v tnoru a v prosinci. Celkové bylo vyrobeno 22,0 mil. kWh elektrické energie, tedy
tretf nejnizsi hodnoty od roku 1999.

2003 2004 2005 2006
SI. Harta 13598535 16 881946 11078299 | 12365041
Sance 3326000 3699072 5836840 4916600
Kruzberk 1461478 2789585 2771354 2694108
Morévka 720015 832640 800674 749 654
Jermanice 402412 387814 640 634 584726
Podhradi 383800 347320 270640 315264
Studénka 61380 56010 65 940 50520
Térlicko 296 590 313746 317 206 290 634
Celkem 20250210 25308133 21781587 | 21966 547
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DOVODN

V roce 2006 bylo ukonceno financovani dotacnich prostredki urcenych pro stdtnf
podnik Povodf Odry, definovanyich pro akce l.etapy programu ,Prevence pfed po-
vodnémi.”

Povodi Odry, stétni podnik dokonil stavebné vsechny planované akce, vyjimku tvoff
opatfeni zkapacitnéni vodniho toku BEld v Domasové, které bude stavebné dokonce-
nov 1. poloviné roku 2007, ale dofinancovano jiz z vlastnich zdrojd.

Soucasné byla v roce 2006 zahdjena piiprava Il.etapy programu 129120 s na-
zvem ,Podpora prevence pred povodnémi®, kiery je zasazen do obdobi let
2007 — 2012. Povodi Odry, stdtni podnik v rdmci vlastnich zdrojd na tyto investice
vynaloZilo v roce 2006 ¢astku ve vy3i 5,4 mil. K¢, ¢dstkou 1,5 mil. K¢ se podilel na pi-
pravé MSK a dotace ve vysi 0,75 mil. K¢ byla Cerpdna z rozpoctu SMO.

PREHLED CERPAN FINANCNICH PROSTREDKD |, ETAPY PROGRAMU ,, PREVENCE
PRED POVODNEMI”

obdobf do 12/2006 ztoho rok 2006
Stétni rozpocet 625 mil. K¢ 130 mil. K¢
Obecnirozpocty 24 mil. K¢ 0Ke
Vlastni zdroje 68,6 mil. K¢ 7,2mil. K¢
Celkem 717,6 mil. K¢ 137,2 mil. K¢

Vodohospoddiské laboratote zajistuji zejména odbéry vzorkd, laboratorni rozbory
a hydrometrickd méfeni. Vlastnf laboratorni ¢innost zahrnuje chemické, radioche-
mické, hydrobiologické a mikrobiologické zkousky, vcetné vyhodnocenf a interpre-
tace vysledkd.

Béhem roku 2006 bylo ve vodohospodafskych laboratofich zanalyzovano vice, nez
8600 vzorkd.

Kvalita vod v tocich byla sledovana v 47 zékladnich, vcetné 7 hranicnich, 11 radi-
ochemickych a 100 orientacnich profilech. Obvykla cetnost byla 12 odbérli za rok.
U péti stéZejnich profilli stdtni sité komplexniho sledovant jakosti vod v tocich sledo-
vdni zahrnuje i odbéry a rozbory vzorkdi plavenin a sedimentd.

Kvalita vod ddolnich nddrZf byla monitorovdna systémem zona¢nich odbérd v néko-
lika svislicich dané nddrze (3 az 7, typicky 5) s Cetnosti 6 odbérii za rok.

Uvedené zakladni monitorovdni bylo tcelové doplnéno sledovanim jakosti mensiho
rozsahu, urcenym pro zvidstni ucely.

Celkovy objem vykon{i vodohospoddFskych laboratofi Cinil za rok 2006 piiblizné
18,109 mil. K¢. Procentudinf podil jednotlivych akci na celkovych vykonech je uve-
den v nésledujicim grafu.

Vvkony VHL v roce 2006
Sledovanf statnich profild, ve. hranicnich (CHMU) 38,1%
Monitoring pro ZVHS (ZVHS) 74%
Kontrola znecisténf vypousténych odpadnich vod (SFZP) 3,0%
Ostatni — externf 10,7 %
Sledovani orientacnich profild (VHKI) 24.7%
Sledovani ddolnich nddrzi (VHKI) 14,2%
Sledovdni znecisténi — bodové zdroje znec. (VHKI) 1,1%
Ostatni — interni 0,7 %

B Sledovénf erientacnich proili (VHKI) 24,1%
. Sledovani ddalnich nadrz (YHKI) 14.2%

~ Sledovani znecisténi - bodové zdroje znec. (YHKI) 1.1%
. Dstatnf - interni 0,7%
. Sledovanf statnich profild, v hraniénich (CHMU) 381%
B Wionitering pro 2YHS (ZVHS) 74%
B Kenrrola zneasfem wpousténych odpadnich vod (SFZP) 3%
B osami-extem 107 %
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Havirie &istory vob v Roce 2006 TREND VVSKYTU OHLASENYCH A POTVRZENYCH HAVARI
Celkem ohldSené havarie 119 2003 2004 2005 2006
/ toho potvrzené havdrie 95 Ohlgené 112 91 94 119
potvrzeny tinik do toku 62 Potvrzené 84 68 84 95
potvrzené ohroZeni toku 33
7 toho nepotvrzené havdrie 24
RozpELENT POTVRZENYCH HAVARIT PODLE DRUHU ZNECISTENI 140
Druh havérie Pocet
Ropné 59 2
Chemické 3 ";
Odpadnf 10 §
Temédelské 5 S
Jiné 18 1
Celkem 95

2003 2004 2005 2006

. Onldgend . Potvizené

RozDELENT OHLASENYCH A POTVRZENYCH HAVARIi PODLE VYSKYTU V JED-
NOTLVYCH 0BCiCH S ROZSIRENOU PUSOBNOSTi v RocE 2006

V roce 2006 bylo potvrzeno celkem 95 havari, kdy byla zhorsena nebo ohrozena
jakost povrchovyich nebo podzemnich vod. Celkové prevazujf ropné havarie, na kte-

Ropné rych se z 35 % podilely autonehody. K nejvyznamnéjsim havdriim patfil jednorézo-
Chemické vy Unik benzenu a nitrobenzenu z aredlu BorsodChem-MCHZ do odpadniho kandlu
Odpadnf v Ostravé dne 28.8.2006, ktery byl picinou lokdntho jednordzového thynu ryb
Zemedelské v toku Odie pod odpadem.
Jiné
; %
S S S S TS S S SSE - SIS S S S
W
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W Havdrie ohlasend & Havirie potvrzené

HAVARIEV ROCE 2006 - HAVARIEV ROCE 2006



VYROCNI ZPRAVA 2006

STAVY ZAMESTNANCD ZVYSOVANI KVALIFIKACE ZAMESTNANCD
Rok2005 | Rok2005 | Rk 2006 Zaméstnavatel umoznil dalsi zvySovani a prohlubovani kvalifikace zaméstnancil
I formou studia na stiednich a vysokych Skoldch a organizaci odbornych semindfd
Pocet zaméstnanc v pfepoctené stavu 46236 463,18 462,74 a jazykovych kurzd. Celkové ndklady na viechny formy vzdélavani cinily 858 tis. K¢.
Pocet zaméstnanc(l ve fyzickych osobach 463 470 477
7toho: THP 236 236 239 SROVNANI PODLE NEJVYSSTHO DOSAZENEHO VZDELANI
délnic 2 B4 28 Nejuyssi dosazené vadéléni | Rok2003 | Rok2004 | Rok2005 | Rok 2006
— spréva statniho podniku 166 104 170 vysokoskolské 81 83 90 9%
— zivod Opav 1 S il dplné stiedni 169 73 169 170
— zavod Fridek-Mistek 165 173 176 stiedni odborné — vyuceni 163 161 166 168
zdkladni 55 46 45 4
ZAMESTNANCI PODLE UMISTENI PRACOVISTE
Okres Rok 2004 Rok 2005 Rok 2006 VExovi sTruktura k 31. 12. 2006
Jesenik 13 13 3 Zaméstnavatel pInil zdvazky z uzaviené kolektivni smlouvy, kterd byla podepsana,
Brunti| 3 28 34 po kolektivnim vyjedndvéni, generdInim Feditelem podniku a pfedsedou vyborti
R Z00S dne 1. 3. 2006.
Frydek-Mistek 114 119 119
Karvin 2 3 2% V rémdi socidiniho programu byly zaméstnancim poskytnuty prispévky na ockovani
o proti kliStové encefalitidé, Zloutence a vitaminové balicky jako prevence proti respi-
Novy Jicin s s s racnim onemocnénim. V rdmdi bezpecnosti a ochrany zdravi pfi prdci byly provedeny
Opava 70 79 70 provérky vsech pracovist se zaméfenim na bezpecnost, pozami ochranu a vybavenf
Ostrava 185 185 194 zaméstnancti ochrannymi pracovnimi prostedky.

Vékova strukturak 31.12. 2006, profese — vse

Pocet zamestnancl

--o--. ————'———4—————-——

0-24 0 5-19 3034 35-39 40-44 4549 S0-54 5559 B0-64 6589 0-74  75-79

Vék kategorie
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?() D\

V roce 2006 jsme si pfipomnéli 40 let od vystavby vodniho dila Mordvka na stejno-
jmenné fece, nejvétsim piftoku feky Ostravice.

Udolnf nddrZ na fece Mordvce, vybudovna v letech 1961 az 1966, je vklinéna mezi
zalesnéné kopce Beskyd a zésobuje nds kraj spolu s dalsi vodérenskou nddrz{ v této
oblasti vodnim dilem Sance vysoce kvalitnf pitnou vodou. V' okolf kazdé voddren-
ské nadrze musf byt dodrzovdn rezim hygienické ochrany, ktery v pfipadé Mordvky
na jedné strané sice utlumil rozvoj obce, na druhé strané moznd uchranil nddhernou
pfirodu od nadmérného turistického ruchu.

Vodnf dilo Mordvka jako vicetcelové dilo je vybudovdno v ficnim km 18,820 feky
Mordvky a ovladd povodi o plose 63,3 km”. Plnéni (iceld je zajisténo zasobnim
prostorem o velikosti 4,96 mil. m* a retencnim prostorem o objemu 6,50 mil. m’,
Celkovy objem nédrze cinf 11,95 mil. m’. Dlouhodoby prémérny priitok Qa v profilu
hréze je 1,79 m? /s. Prioritnim dcelem nadrZe je dodévka surové vody pro pravu
na vodu pitnou v Gpravné vody ve Vy3nich Lhotdch. Dalsimi dcely jsou nadlepSovdni
priitokli za nizkych stavll v fece Mordvce pod nddrzi. Vjznamnou funkei je transfor-
mace povodiovych priitoki a vyuZivani energetického potencidlu povrchové vody
na malé vodnf elektrdrné s dvémi turbinami v Podhrdzi. Vypousténé vody je mozno
rovnéz prevadét prevodem vody od jezu ve Vysnich Lhotach do povodi feky Luciny
azlepSovat tak vodohospodaiskou bilandi vodni ndrze Zermanice.

Vedle Mordvky jsou dalSimi vyznamnéjSimi pravostrannymi pfitoky Slavic a Skalka.
Vice nez 90 % plochy povodi tvofi lesy a polopfirodni vegetace bez jakychkoliv zdroji
primyslovych odpadnich voda vyznamnéjsich zdrojti vod splaskovych. Tato dlezita
fakta se velmi pozitivné projevuji pravé na jakosti vody, jak vypousténé z vodniho
dila do koryta feky, tak odebirané na Gpravnu vod ve Vysnich Lhotdch.

Jakost vody v samotné nddrzi vZdy tzce souvisi s jakostf pritokd, které se do ni vIé-
vajl.

Do nddrZe Moravka pfitékd velmi kvalitnf voda vzhledem k absenci bodovych zdrojii
Znedisténf. Mirny vykyv z 1. a 2. jakostni tfidy miize zpdsobit pouze plosné znecisté-
ni, zejména splachy z okolniho terénu.

V Zéiff v roce 1996, kdy po snizenf hladiny bezprostfedné po povodni byla identifiko-
vdna porucha hréze, nddrz vsak vcelku Uspésné prestdla i katastroféIni cervencovou
povoden v 1. 1997. Po povodni byla nddrZ vypusténa a pfistoupilo se k rekonstrukdi,
kterd byla zahdjena v listopadu thoz roku odvodnénim levého svahu. Bylo vybrano
zcela nové fedeni opravy asfaltobetonového plasté ndvodniho lice hraze, pokrytym
folif Sibelon. PouZiti italské technologie pomoc specidlni PVC félie bylo v nasich
podminkdch prvni netradicni a ojedinélé. V cervenci 2000 byla celkovd rekonstrukce
prehrady Mordvka tsp&né ukoncena.

40. LETVODNIHO DILA MORAVKA - 40. LETVODNIHO DILA MORAVKA
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VEétsina vodnich tok(i v povod feky Odry tece smérem z eského tizemf do Polska.
Existuje vsak nékolik pripadd, kdy je tomu naopak. Jednim z priklad je feka Pe-
trlivka. Z celkové plochy povods Petrlivky 153 km? se nachézi na polském tzemi
132 km? dolni tisek toku na Ceském dzemi v délce 14,27 km protékd obci Petrovice
u Karviné. Pravé v tomto tseku toku se dosud nepodafilo zajistit dostatecnou po-
Pritom povodné na Petrlivce se vyskytuji pomérné casto, posledn pfipad je ze srpna
2005, kdy byl zaznamenan priitok vice neZ stoleté vody a doslo k velkym povodio-
vym Skoddm. Z polského tzemi nebyly k dispozici zddné tidaje o pfichodu tak velké
povodné.

Ucinngm prostiedkem, jak omezit povodiiové Skody je véasné varovani obyvatel

a zajisténf evakuace osob a majetku. Z tohoto dtivodu se vedenf Povodi Odry, s.p.

rozhodlo rozsifit stavajici monitorovaci systém o nové méfici stanice na polském

tzem(. V' prvni fézi byly vybrény tfi lokality:

— vodoméré stanice Zebrzydowice na fece Petriivce

— srazkomérnd stanice v obci Konczyce Wielkie, ke sledovdnf srdzek v povod Pet-
rlvky

— srazkomeérna stanice v obci Wodzislav — Sowiniec, ke sledovani srazek v povodf
Sotkdivky

Zdmér rozifit monitorovac systém na polské dzemi byl s polskou stranou projedndn
na jednani Zmocnéncli viad Ceské a Polské republiky na jafe 2006. K zajisténi vsech
potebnych povolenf a smluv na polské strané byla vybrana polskd inZenyrsko-kon-
zultacnf firma ODRA. Vlastnf realizace probihala na podzim 2006 a zkusebnf provoz
byl zahdjen od poloviny listopadu 2006. K pfenosu dat je vyuZivdna radiovd datova
sft, pro kterou bylo vyfizeno povoleni k vysilanina polském izemi. Srdzkomérné sta-
nice jsou instalovany na zakladnovych stanicich polského mobilniho operdtora Pol-
komtel. Ziskané informace jsou v hodinovém kroku piedévany polskym partnertim:

— RZGW Gliwice pfimo pfes internetové spojenf
— IMGW standardnim zptisobem pies CHMU

Pro vodomérmou stanice Zebrzydowice poskytla polskd strana zakladni hydrologické
Gdaje a mémou kfivku profilu. Stupné povodiiové aktivity byly stanoveny s ohle-
dem na kapacitu koryta a povodiové nebezpeci na ceské strané a v souladu s Ces-
kou legislativou. Pri prekroceni SPA bude z VH dispecinku Povodi Odry informovan
Hasicsky zdchranny sbor Moravskoslezského kraje — dzemni odbor Karvind a obec
Petrovice u Karviné.

Mfici stanice byly vybudovdny s celkovym ndkladem 500 tis. K¢, z toho 300 tis. K¢
za technologii, 100 tis. K¢ za inZenyrskou cinnost a 100 tis. K¢ za vlastni instalacni
préce. Do budoucna se pocitd s dalsim rozsffenim srézkomérmych stanic na polském
tzemi a to po jedné v povodi fek Opavy, Opavice a Olse.

HLASNA POVODROVA SLUZBA - HLASNA POVODROVA SLUZBA
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HisTORIE ZAVADY GENERATORU

V roce 2001 provedla fy Mont Karving, a.s. béZnou prohlidku generatoru, byly vy-
(iStény vétrac kandlky a vnitinf ¢ast statoru zkontrolovéna pohledem pres vétraci
otvory. Na zdvér kontroly hylo konstatovano, Ze vinutf statoru je Cisté. Naddle vak
dochdzelo k nadmérnému zvySovdni teplot a musel byt omezen provoz a tim sni-
Zen vykon elektrdmy na Slezské Harté. Pristoupilo se tedy k demontdZi generdtoru.
Po demontdZi bylo zjisténo znecisténé vinutf a neprostupnost chladicich kandlkd,
vypadlé magnetické kliny zajistujici vinutf statoru a nesoumérné uloZeni rotoru
viidi statoru (vzduchovd mezera), coZ byly pficiny zvy3enych teplot. Firmou, kterd
demontdz provadéla byl doporucen provoz s omezenym vykonem na 70 %, do doby
nez bude uskutecnéna tzv. velkd oprava.

VELKA OPRAVA STATORU

12. 6. 2006 byla zahdjena oprava statoru generdtoru TG1 véetné komplexni revize
turbiny. Po demontdzi turbiny, vizudlni prohlidky a magnetické zkousce bylo zjisté-
no, Ze stator je velmi znecistén olejovymi pdrami. Nastésti béhem provozu nedoslo
k uvolnéni statorovych klin, které byly preklinovdny pfi posledni opravé v tinoru
2005. Vechny kliny ve statoru byly pevné vlivem impregnace vinuti pfi poslednf
opravé.

Pro lokalizovani mist poskozenych magnetickymi zkraty bylo provedeno méfenf ter-
moviznf kamerou. Z téchto snimkd vyplynulo, Ze je poskozeno 5 mfst ve statorovém
paketu.

Pristoupilo se k nutnému kompletnimu vyklinovdni vech statorovyich klind, vybrou-
Seni poskozenych mist statoru a diagnostika vyklinovaného vinuti. Statorové vinutf
bylo vycisténo vodou s Cisticimi prostfedky a provedeno mechanické docisténi vét-
racich kandlk(i od zbytk{i nedistot a oleje. Vise se pak opakované méfilo termovizni
kamerou.

Pro provedent viech navrzenych praci a riznych zkousek byl 29. 8. 2006 zpustén
zkusebnf provoz turbiny.

Oprava stdla priblizné 1748 980 K.

Dne 1.9. 2006 byla MVE na Slezské Harté opét uvedena do pIného provozu s vyko-
nem 2 650 kWh.

Dal3im rokem pokracovaly préce na procesu plénovani v oblasti vod. Cinnosti v ram-
d pripravnych praci na zpracovani Planu oblasti povodi Odry probihaly v souladu
s casovym harmonogramem a napini prace podle, Metodického navodu MZe a MZP
pro postup pofizovateld pland oblasti povodi a dalsich subjektd podilejicich se na
procesu pldnovdni v oblasti vod v roce 2006 a pro postup subjektli pfi zajisténi in-
nosti souvisejicich s pfipravou, zavedenim a zpracovanim program{ monitoringu
a podavanim zprdv Evropské komisi” a dle pokyn{i Komise pro pldnovani v oblasti
vod. Cinnosti byly financné zabezpeceny cca 2 60% Povodim Odry s.p. — 4.9 mil. K¢
a ccaz40 % pispévkem Krajského tradu Moravskoslezského kraje — 2.0 mil. K¢.

Podle Metodického névodu byly MZP a MZe pedany viechny pozadované materid-
ly, kdy za stéZejni Ize oznacit: Sestaveni prehledu vyznamnych problémi nakladénf
s vodami, Program provozniho monitoringu stavu vod a stanoven sek{i vodnich
tokli navrzenych v rdmdi plénovactho procesu k revitalizadi. Po dobu 6 mésicti byl
vystaven k piipominkdm vefejnosti, Casovy plan a program praci pro zpracovani PId-
nu oblasti povodi Odry", ktery byl ndsledné schvdlen krajskymi fady Moravskoslez-
ského a Olomouckého kraje a nyni se jiz podle néj postupuje. Hlavnim dodavatelem
praci na Planu oblasti povodi Odry v letech 2005 — 2009 je na zdkladé probéhlého
vybérového fizeni Poyry Environment a.s. (dfive Aquatis a.s.) se sidlem v Brné, clen
koncernu Jaako Poyry Group.

Pro koordinaci pfipravy pldnovani v oblasti povodi Odry je zfizena komise, ve které
jsou zastoupeny organizace spravujici vodnf toky, krajské dfady Moravskoslezského
a Olomouckého kraje a zastupitelstva téchto krajd, hlavni uZivatelé vod v regionu,
nevladni a dalsf spolupracujici instituce. Komise pokracuje v zavedeném cyklu jed-
ndni a v leto$nim roce probéhlo na s.p. Povodi Odry Gvodni jedndni dne 9. 3. 2006
addle celkové jiz 10.a 11. jedndni dne 8. 6. 27. 10. 2006. Komise ma tméf 30 cle-
ni a na jedndnich jsou informovani o dalSim postupu procesu planovdni v letosnim
roce a probihd diskuze ke zpracovévanym materialGm. V rdmdi stétniho podniku
na procesu planovanf spolupracuje internf podnikova komise.

V rdmdi zapojeni zainteresovanych stran do procesu plnovani byly uskutecnény
v letoSnim roce ndsledujici kroky:

— Dne 13. 4. 2006 se uskutecnil semindf o pldnovani v oblasti vod pro zastupitele,
Cleny vybor(l zastupitelstva a Gfedniky Moravskoslezského kraje, predstavitele
obdf, nevlddni organizace a dalsi zajemce. Na seminéfi byly prezentovany zdklad-
nf informace o procesu planovani v oblasti vod, shmuti dosavadnich praci v roce
2004, podrobny prehled praci za rok 2005 a predpoklddané cinnosti v roce 2006.

—Vodopravnim faddm obci s rozsitenou pisobnosti v povodi Odry byly pedstave-
ny préce na Planu oblasti povodi Odry na jejich jedndnf dne 20. 4. 2006.

— Probéhlo dotaznikové Setfeni mezi obcany k vyznamnym vodohospodarskym
problém{im v oblasti povodi Odry. Byl vydan inzerdt o planovani v oblasti vod
s dotaznikem v mésfcniku Moravskoslezského kraje a v Jesenickém tydeniku,
tyto tiskoviny jsou distribuovany do kazdé domécnosti v Moravskoslezském kraji
a na lzemf okresu Jesenik, tedy v oblasti povodi Odry. Dotaznik bylo mozno rov-
né vyplnit na internetovyich strankdch naseho podniku.

— Pro vodoprdvni drady krajti a obci s rozsifenou plisobnosti v povodi Odry byly pfi-
praveny 3 informacnf panely, které jsou na téchto Ufadech postupné vystavovdny
aslouzi k informovdnf vefejnosti.

— Byla vyddna brozura informujici o postupu pracf v roce 2005.

— Pro informovdnf vefejnosti jsou priibézné zvefejfiovdny materidly a informace na
oficidInich internetovych strankdch podniku (www.pod.cz).

Ukoly roku 2006 byly na poli planovani v oblasti vod spinény beze zbytku a v roce

2007 nés jiz ceka zhotoveni ndvrhu Plénu oblasti povodi Odry, ktery musf byt pfipra-

ven k projedndnf pfslusnym krajskym Gfadim na konci dubna 2008.

OPRAVA MVE SLEZSKA HARTA - PLANOVANI V OBLASTIVOD
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AUNOU LV

\yvoj ekonomiky stdtniho podniku Povodi Odry v roce 2006 ovlivnily nadprimérné
odbéry povrchové vody, které vyznamné poznamenaly vysi dosahovanych trzeb,
a tim i droven celkového hospodarského vysledku.

Na mimofddné vysokych odbérech povrchové vody se podilela predevsim necekané
dlouhd a extrémné mraziva zima na zacdtku roku a nésledné i velmi suchy pocdtek
éta, a prestoze v dalsim obdobi roku jiz odbéry povrchové vody klesly na obvyklou
primérnou Groven, zaznamenala celkovd ekonomika statniho podniku mimofadné
tempo mezirocniho rlstu.

Prvotni vynosy celkem dosahly drovné 510 204 tis. K¢, coz je vyrazny ndrdst proti
predchozimu roku. Nejvétsi zasluhu na tomto vyvoji mé dynamické zvy3eni zpo-
platnénych odbérl povrchové vody v prvnf ¢asti roku. V mensi mife se na ispéchu
v této oblasti podilely i dobré vysledky ve sféfe ostatnich vynosd provozniho cha-
rakteru. V roce 2006 stétnf podnik Povodf Odry necerpal Zddnou dotaci provozniho
charakteru.

S rlistem vynosii doslo soucasné i k navyseni prvotnich nakladd, ale pouze na tro-
ver 453 803 tis. K¢. Celkovou trover nakladd ovlivnila ndkladové polozka odlozené
dané v objemu —31 060 tis. K¢, kterd se v dlisledku pozastaveni danovych odpisti
(vyuZiti dariové ztrdty minulych let) dostala v roce 2006 mimofddné z kladné do z4-
porné hodnoty. Pozitivni je v této oblasti vysoky podil naklad na opravy vodnich dél
a staveb na vodnich tocich z vlastnich zdrojd, ktery dosahl mezirocné riistu téméf
019%.

Hospodafsky vysledek pfed zdanénim v roce 2006 tak dosahl cdstky 25 341 tis. K¢,
(07 je 0 671 tis. K¢ vice nez v roce 2005. Ukazatel pfidané hodnoty zaznamenal néd-
rlist objemu a7 na 339 102 tis K. Tyto vysledky vyrazné prispély k dobré financnf
stabilité podniku, pro kterou je charakteristickd dlouhodobd vysokd droven ukazateld
likvidity. Pozitivné je nutné hodnotit i vyrazné snizeni zadluzenosti podniku v ob-
lasti Gvérli a ndvratné financnf vypomoci na dostavbu vodniho dila Slezskd Harta.
Na konci roku 2006 klesla Gvérova zadluzenost statniho podniku na 35 287 tis. K¢
anesplaceny zlistatek ndvratné financnf vypomoci na dostavbu vodniho dila Slezskd
Harta Cinil 85 587 tis. K¢.

V oblasti rozvahovych polozek hospodafeni s majetkem Ize sledovat rlst podilu
obéZnych aktiv na celkovyich aktivech, coz md pozitivni vliv hlavné na likviditu stat-
niho podniku.

V oblasti pasiv doslo v rdmci mezirocniho vyvoje k nérlistu vlastniho kapitdlu a na-
opak ve sféfe ciziho kapitdlu k vyraznému snizeni podilu na celkovych pasivech.
Na tom, Ze se vnitinf struktura pasiv vyvijela ve prospéch viastniho kapitdlu, mé
zdsluhu hlavné dosazeny hospodaisky vysledek po zdanén. Jak je jiZ vyse uvedeno,
doslo k poklesu tvérové zadluzenosti a snizenf z{statku navratné financni vypomoci
na dostavbu vodniho dila Slezskd Harta. K datu 31. 12. 2006 podnik nevykazoval

téméf 7adné zdvazky po Ih(ité splatnosti.

Rozdil prijmi a vydajli v rdmci cash flow se v roce 2006 diky dobrym vysledkiim
v oblasti tvorby zdrojti preklopil z oblasti pasivniho salda v roce 2005 do kladného
salda v roce 2006. Zdvérem Ize konstatovat, Ze stétnf podnik Povodi Odry se vyrovnal
s Ukoly v oblasti ekonomiky a financovdnf hlavné diky pfiznivému vyvoji v prvni ¢dsti
roku a na prelomu roku 2006 a 2007 se nachézel ve stabilni ekonomické a financnf
situadi.

NAkLapy (v mis. K¢)

Skutecnost 2006

Ndklady celkem 453 803
Spotfebované nékupy 43966
Nakupované sluzby 17321
Z toho: opravy 82798
ostatni sluzby 34523
Osobni ndklady celkem 170766
/ toho: mzdové ndklady 120777
zdkonné socidInf pojistént 43595
zdkonné a ostatni socidlni ndklady 6394

Dané a poplatky 1612
Jiné provozni naklady 17436
Odpisy, tvorba a zictovdni opravnych poloZek a rezerv 132245
Z toho: odpisy 129455
tvorba opravnych poloZek a rezerv 2790
Provozni naklady celkem 483 346
Financni ndklady celkem 1517
Z toho: placené droky 1309
ostatnf 208
Mimofddné ndklady 0
Odlozend dar -31060

Struktura ndk

add v roce 2006

B Cpravy 2 udriovini

W Odpisy, rezersy, apravné polazky
B Ostatni naklady

B Spotfehované ngkupy

B Osobnindklady

EKONOMICKE VYSLEDKY ZA ROK 2006 - EKONOMICKE VYSLEDKY ZA ROK 2006

18,25%
2914%
529%
9,69 %
37,03 %




VYROCNI ZPRAVA 2006

STRUKTURA NAKLADU zA RoK 2006 (v Tis. K¢)

Skutecnost 2006
Spotebované nakupy 43966 9,69
Opravy a udrZovdni 82798 18,25
Osobni ndklady 170766 37,63
Odpisy, rezervy, opravné polozky 132245 29,14
Ostatni naklady 24028 529
Naklady celkem 453803 100,00
Vinosy (v Tis. K¢)
Skutecnost 2006
Vynosy celkem 510204
Trzby celkem 496 800
7 toho: za povrchovou vodu 433391
za elektricky proud 35033
zaryby 10777
za sluzby 17577
za prodané zbozi 22
Zména stavu zdsob vlastni vyroby -942
Aktivace 4531
Jiné provozni vynosy 7765
Provozni vynosy celkem 508 154
Financni vynosy celkem 2050
Z toho: pfijaté troky 1801
ostatni 249
Mimofddné vynosy 0

Struktura vynosi v roce 2006

BB Tty 22 povichovouvodu

84.94%

B0 Tiabyza elektickou energi 687 %
. Triby za ryby 21%
. Ostatni vinosy 6,08%
STRUKTURA VYN0sU zA Rok 2006 (v is. K¢)
Skutecnost 2006
Trzby za povrchovou vodu 433391 84,94
Trzby za elektrickou energii 35033 6,87
Triby za ryby 10777 2,1
Ostatni vynosy 31003 6,08
Naklady celkem 510204 100,00
HospobArsky vVsLeek za Rok 2006 (v Tis.Kc)
Skutecnost 2006
Zisk pred zdanénim 25341
Zisk po zi¢tovdni odlozené dané z pijmu 56401
Pfidana hodnota 339102

Predpokladany vyvoj ¢innosti tcetni jednotky:

V budoucim obdobf bude Povodi Odry stétni podnik zajistovat péci o svéfeny vodo-
hospodasky majetek, odstrariovat Skody z povodnf roku 2006, realizovat pldnovand
protipovodiiovd opatfenf a napliovat strategické zaméry EU ve vodn politice.
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audit, s. r. o.

Auditorska spoleénost — licence ¢&. 227

Petroncova 648/4, Ostrava - Zabieh
Tel+fax.: 596 932 085

mobil: 603 413 913, 603 413 914
e-mail: haudit@haudit.cz

ZPRAVA NEZAVISLEHO AUDITORA
zakladateli statniho podniku

Zprava o Gcetni zavérce

Na zdkladé provedeného auditu jsme dne 20. 3. 2007 vydali k icetni zavérce, kterd je
soucdsti této vyrocni zpravy, zpravu nésledujiciho znénf:

, Ovéfili jsme pfiloZenou Ucetni zavérku k 31. prosind 2006 podniku Povodi Odry, stdtnf
podnik, sesidlemVarenska 49, Ostrava 1, (IC: 70890021), tj. rozvahu k 31. prosingi 2006,
vykaz zisku a ztrdty za obdobf od 1. 1. 2006 do 31. 12. 2006 a piilohu této (cetni zd-
verky, véetné popisu pouZitych viznamnych Gcetnich metod. Udaje o podniku Povod
Odry, stétni podnik jsou uvedeny v pHiloze této (cetnf zévérky.

/a sestaveni a vérné zobrazen (cetnf zavérky v souladu s ceskymi icetnimi predpisy
odpovidd statutdmf orgdn podniku Povodi Odry, stétnf podnik. Soucdsti této odpo-
védnosti je navrhnout, zavést a zajistit vnitfni kontroly nad sestavovdnim a vérnym
zobrazenim (cetni zavérky tak, aby neobsahovala vjznamné nesprdvnosti zplisobe-
né podvodem nebo chybou, zvolit a uplatiovat vhodné tcetnf metody a provddét
dané situaci pfiméfené tcetnf odhady.

Nasf dlohou je vydat na zdkladé provedeného auditu vyrok k této dcetni zavérce. Au-
dit jsme provedli v souladu se zdkonem o auditorech a Mezindrodnimi auditorskymi
standardy a souvisejicimi aplikacnimi dolozkami Komory auditordi Ceské republiky.
V souladu s tmito predpisy jsme povinni dodrZovat etické normy a naplénovat
a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze (cetni zdvérka neobsa-
huje vyznamné nespravnost.

Audit zahrnuje provedent auditorskych postupd, jejichz cflem je ziskat diikazni in-
formace o ¢astkdch a skutecnostech uvedenyich v Gcetni zavérce. Vybér auditorskych
postup(i zavisi na Gsudku auditora, véetné posouzeni rizik, ze icetni zavérka obsahu-
je vyznamné nesprdvnosti zplisobené podvodem nebo chybou. Pfi posuzovdni téch-
to rizik auditor pfihlédne k vnitinim kontroldm, které jsou relevantni pro sestavenf
a vérné zobrazeni Gcetni zévérky. Cilem posouzenf vnitfnich kontrol je navrhnout
vhodné auditorské postupy, nikoli vyjadfit se k cinnosti vnitfnich kontrol. Audit té7
zahmuje posouzeni vhodnosti pouzitych ticetnich metod, pfiméfenosti tcetnich od-
had( provedenych vedenim i posouzeni celkové prezentace tcetni zavérky.

Domnivame se, Ze ziskané dikazni informace tvoif dostatecny a vhodny zaklad pro
vyjddfeni naseho vyroku.

Podle naseho nazoru ticetni zavérka podava vérny a poctivy obraz aktiv,
pasiv a finan¢ni situace podniku Povodi Odry, statni podnik, se sidlem
Varenska 49, Ostrava 1, (IC: 708 90 021) k 31. prosinci 2006 a nakladd,
vynosii a vysledku jejiho hospodareni za rok 2006 v souladu s ceskymi
ticetnimi predpisy.

Vy3e uvedeny odstavec prezentuje,,vyrok bez vyhrad".

Zprava o vyrocni zpravé

QOvéfili jsme téz soulad vyrocni zprdvy podniku Povodi Odry, stdtni podnik s vy3e uve-
denou cetni zavérkou. Za spravnost vyrocni zprdvy je zodpovédny statutdrni orgdn
podniku Povodi Odry, statni podnik. Nasim tkolem je vydat na zdkladé provedeného
ovéfeni stanovisko 0 souladu vyrocni zprdvy s Ucetni zavérkou.

QOvéfen jsme provedli v souladu s Mezindrodnimi auditorskymi standardy a sou-
visejicimi aplikacnimi dolozkami Komory auditorti Ceské republiky. Tyto standardy
vyzadujf, abychom pldnovali a provedli ovéfenf tak, abychom ziskali pfiméfenou jis-
totu, Ze informace obsazené ve vyrocni zprdvé, které popisujf skutecnosti, jez jsou té7
predmétem zobrazeni v Ucetni zdvérce, jsou ve viech vyznamnyich ohledech v soula-
du s pfislusnou Gcetni zdvérkou. Jsme presvéddent, e provedené ovéfenf poskytuje
pfiméfeny podklad pro vyjddreni naseho vyroku.

Podle naseho ndzoru jsou informace uvedené ve vyrocni zprdvé podniku Povodi
QOdry, statni podnik k 31. 12. 2006 ve vSech vyznamnych ohledech v souladu s vyse
uvedenou tcetni zdvérkou.

Ostrava 4. dubna 2007

%audit, S. I, 0.

Ing. Miroslav Horfidk, Ph.D.
jednatel spolecnosti
Auditor, dekret ¢.1603
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ROZVAHA v pLnEm RozsaHU K 31. 12. 2006 (v ceLYcH Tisicich K¢)

Oznac. AKTIVA fad. Beézné obdobi Minulé obdobf
Brutto Korekce Netto
AKTIVA CELKEM 001 6120508 -1906 363 4214145 4222945
B. Dlouhodoby majetek 003 5940221 -1904 557 4035 664 4056058
BI. Dlouhodoby nehmotny majetek 004 70918 -33256 37662 31843
Bl2. Nehmotné vysledky vyzkumu a vyvoje 006 14114 -11018 309% 6503
B..3. Software 007 2524 -20350 4874 6849
B.L6. Jiny dlouhodoby nehmotny majetek 010 17529 -1888 15641 3738
BI7. Nedokonceny dlouhodoby nehmotny majetek o 14051 14051 14753
B.II Dlouhodoby hmotny majetek 013 5869303 -1871301 3998002 4024215
BIL1. Pozemky 014 214788 214788 208737
BIL2. Stavby 015 5192819 -1666 934 3525885 3566083
BII3. Samost. movité véci a soub. movitych véci 016 365328 -203932 16139% 165629
B4, Péstitelské celky trvalych porostli 017 451 -435 16 24
BIL6. Jiny dlouhodoby hmotny majetek 019 314 314 244
BIIL7. Nedokonceny dlouhodoby hmotny majetek 020 95060 95 060 83498
BI8. Poskytnuté zalohy na dlouhodoby hmotny majetek 021 543 543
C 0béznd aktiva 031 177608 -1806 175802 164053
Cl. Zdsoby 032 8994 8994 9252
Cl. Materidl 033 3490 3490 3857
Cl4. Ivifata 036 4102 4102 3813
Cl5. Zbozf 037 1402 1402 1582
i Dlouhodobé pohleddvky 039 437 437 454
CILS. Dlouhodobé poskytnuté zdlohy 044 437 437 437
ClI7. Jiné pohledavky 046 17
ClI. Krdtkodobé pohledavky 048 98479 -1806 96673 104670
Cl. Pohledavky z obchodnich vztahti 049 84987 -1780 83207 77751
ClIL. Stdt — danové pohledavky 054 11305 11305 25789
Ci7. Krétkodobé poskytnuté zalohy 055 1192 1192 810
Clg. Dohadné dcty aktivnf 056 623 623
ClILo. Jiné pohledavky 057 372 -26 346 320
CIV. Krétkodoby financni majetek 058 69698 69698 49677
CIv.1. Penize 059 138 138 24
CIv2. Uéty v bankdch 060 69560 69 560 49453
Dl. Casové rozliSent 063 2679 2679 2834
DI1. Naklady pristich obdobf 064 2248 2248 2180
DI.2. Komplexni naklady pristich obdobi 065 26 26
DI3. PHjmy pristich obdobf 066 405 405 654
Kontrolni cislo 998 24479353 -7625452 16853901 16 888 946
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ROZVAHA v pLnEm RozsAHU K 31. 12. 2006 (v ceLYcH Tisicich K¢)

Oznac. PASIVA fad. B&Zné obdobi Minulé obdobf
PASIVA CELKEM 067 4214145 4222945
A. Vlastnf kapital 068 3880228 3829814
Al Zdkladnf kapitdl 069 1519186 1519186
Al Z&kladnf kapitdl 070 1519186 1519 186
All. Kapitalové fondy 073 2159397 2159356
All.2. Ostatnf kapitalové fondy 075 2159397 2159356
Alll. Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 078 145 244 134592
AllLT. Zdkonny rezervni fond / Nedélitelny fond 079 123640 121972
Alll2. Statutdrni a ostatni fondy 080 21604 12620
AV, Vlysledek hospodarent bézného (cetniho obdobf /+-/ 084 56401 16680
B. (izf zdroje 085 333433 391969
Bl Rezervy 086 46163 44244
B.l4. Ostatni rezervy 090 46163 44244
Bl Dlouhodobé zavazky 091 209979 265395
BIL1. Zdvazky z obchodnich vztahi 092 68 68
B.II. Jiné zdvazky 100 73341 97 697
B.I10. Odlozeny danovy zdvazek 101 136 570 167 630
Bl Krtkodobé zavazky 102 42004 33663
BILT. Zdvazky z obchodnich vztahil 103 9652 14523
BILS. Zdvazky k zaméstnanclim 107 9723 9429
BIL6. Zavazky ze soc. zabezpeceni a zdravotniho pojisténi 108 6180 53895
BIL7. Stét — darlové zdvazky a dotace 109 2000 2087
B.ILG. Krdtkodobé pfijaté zalohy 110 36 34
B.IL10. Dohadné ¢ty pasivni 112 1235 1446
BILTT. Jiné zdvazky 113 13178 249
BIV. Bankovni (véry a vypomoci 114 35287 43 667
BIV.1. Bankovnf véry dlouhodobé 115 21907 48667
BIV.2. Krétkodobé bankovnf Gvéry 116 13380
Cl. Casové rozlisen 118 484 1162
Cl. Vdaje pristich obdobf 119 9 10
Cl2. Vnosy pristich obdobf 120 475 1152
Kontrolnf ¢islo 999 16799 695 16873938
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VYKAZ ZISKU A ZTRATY v pLNEM RozsAHU ZA 0BDOBI 0D 1. 1. 2006 po 31. 12. 2006 (v cevvcH isicicH Ke)

Oznac. Text (islo fédku Skutecnost v icetnim obdobf
Sledovaném Minulém

l. Trzby za prodej zboz{ 01 2 70
A. Naklady vynalozené za prodané zbozf 02 20 105
+* Obchodni marZe 03 2 -35
Il Viykony 04 500367 455900
11, Trzby za prodej vlastnich vyrobk( a sluzeb 05 496778 455503
I1.2. vlastnf cinnosti 06 -942 -967
I13. Aktivace 07 4531 1364
B. Vykonovd spotieba 08 161267 139533
B.1. Spotieba materid|u a energie 09 43946 40407
B2. Sluzby 10 117321 99126
+ Pridand hodnota 1 339102 316332
C Osobni naklady 12 170766 160994
C. Mzdové naklady 13 120777 113943
3. Ndklady na socidini zabezpeceni a zdravotni pojistént 15 43595 41167
(4. SocidInf ndklady 16 6394 5884
D. Dané a poplatky 17 1612 1727
E Odpisy dlouhodobého nehmotného a hmotného majetku 18 129455 113631
Il Trzby z prodeje dlouhodobého majetku a materidlu 19 1827 2398
M1, Trzby z prodeje dlouhodobého majetku 20 1827 2398
F Zlistatkovd cena prodaného dlouhodobého majetku a materidlu 2 318 294
k1. Zlistatkova cena prodaného dlouhodobého majetku 23 318 294
G. Zména stavu rezerv a opr. pol. v provozni obl. a komplex. ndkl. piist. obdobf 25 2790 11620
V. Ostatni provoznf vynosy 26 5938 3363
H. Ostatni provozni ndklady 27 17118 9055
Provoznf vysledek hospodafen 30 24808 24772

VII. \ynosy z krdtkodobého finan¢niho majetku 37 24 58
X. \ynosové troky ) 1801 1510
N. Ndkladové droky 43 1309 1594
Xl. Ostatni financni vynosy 44 225 452
0. Ostatnf financni ndklady 45 208 M
Financnf vysledek hospodareni 48 533 215

Q Dan z prfjmu za béznou cinnost 49 -31060 7990
Q2. —odlozend 51 -31060 7990
Vlysledek hospodafent za béznou cinnost 52 56401 16997

XII. Mimofddné vynosy 53 12
R Mimotddné néklady 54 329
Mimofadny vysledek hospodareni 58 =317

Vlysledek hospodarent za ticetnf obdobf 60 56401 16680

Vysledek hospodarent pred zdanénim 61 25341 24670

Kontroln ¢islo 999 2270080 2077 269
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OBECNE UDAJE Pravni akt vzniku: Z3kon ¢. 305/2000 Sb. 0 povodich

Obchodni jméno: Povodi Odry, statni podnik Datum vzniku (datum tcinnosti zakona ¢. 305/2000 Sh.): 1. 1. 2001

Sidlo: Varenskd ¢. 49, Ostrava 1, PSC 701 26 Zakladatel: Ministerstvo zemédélstvi (R

Pravni forma: stétni podnik Predchtidce statniho podniku: Povodf Odry akciovd spolecnost

Identifikacni Cislo: 70 89 00 21 Rozvahovy den: 31.12. 2006

Rozhodujici predmét ¢innosti: Okamzik sestaveni icetni zavérky: 16. 3. 2007

Vikon sprévy povodi, kterou se rozumi sprava vyznamnych vodnich tokd, ¢innos- Imény a dodatky, provedené v obchodnim rejstfiku v priibéhu ucetniho
ti spojené se zajistovanim a hodnocenim stavu povichovych a podzemnich vod obdobi:

v oblasti povodi Odry a dalsf ¢innosti, které vykondvaji spravci povodi podle zako-
na ¢. 254/2001 Sb,, o voddch a o zméné nékterych zakond (vodni zdkon), zikona
¢. 305/2000 Sh., o povodich a souvisejicich pravnich predpist, vcetné sprévy drob-
nych vodnich tokdl v dané oblasti povodi, jejichZ spravcem byl podnik urcen.

V roce 2006 byl ke Krajskému soudu v Ostravé, oddélent obchodniho rejstiku, poddn
dne 27.7.2006 ndvrh ze dne 18. 5. 2006, tykajici se zmény persondiniho obsazenf
¢lenti dozorci rady a zmény zépisu urceného majetku stdtniho podniku Povodi Odry.
Iména zapisu byla v roce 2006 provedena.

ORrGANIZACN STRUKTURA K 31. 12. 2006

Management s.p.
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Zasadni zmény organizacni struktury béhem dcetniho obdobi:

v priibéhu Ucetniho obdobf nedoslo k zasadnim zméndm v organizacni struktufe.
Statutdrni orgén statniho podniku: Ing. Pavel Schneider, generdIni feditel
Zastupci statutarniho organu statniho podniku — generdiniho feditele:
prvnf zdstupce: Ing. Petr Biezina, technicky feditel

druhy zastupce: Ing. Petr Kucera, ekonomicky Feditel

tietf zastupce: Ing. Cestmir Vicek, obchodné-persondlni feditel

Dozor¢i rada (clenové k 31. 12. 2006):

Ing. Petr Rafaj

RNDr. Petr Dolejsky
JUDr Jindfich Urfus
Pavol LukSa

Ing. lvana Musdlkovd
Ing. lvana MojziSkovd

Zaméstnandi a osobni naklady

k31.12. 2005 | k31.12.2006
Priimérny pocet zaméstnancli 463 463
Mzdové naklady v¢. OON (v tis. K¢) 113943 120777
N&klady na socidIni a zdravotni pojisténf (v tis. K¢) 41167 43593

Ostatni pInéni osobam, které jsou statutarnim organem a clendm do-
zorciho organu:

— statutamf orgdn: bezplatné pfedani k uzivani osobniho automobilu (v souladu
5§ 6 odst. 6 zdkona o danich z pijmd je k zdkladu dané pfipoctena Cdstka ve vysi
1% vstupni ceny automobilu za kazdy kalenddfni mésic) a platba dlichodového
pripojisténi

— Clenové dozor¢f rady z fad zaméstnancli Povodi Odry stétni podnik: platba ddicho-
dového pripojistént

ZpiisoBY OCENOVANI A POUZITE UCETNI METODY

Zpiisob ocenéni:

— zdsoby nakupované — pofizovaci ceny

— zdsoby vytvorené ve vlastni reZii — vlastni naklady

— prirlistky zvifat — vlastni ndklady

— DHM a DNM vytvoreny vlastni ¢innostf — vlastni naklady

— DHM a DNM pofizeny ndkupem — pofizovaci ceny

— DHM a DNM pofizeny bez(platné — reprodukénf pofizovaci cena

— penézni prostredky, ceniny, pohleddvky pfi jejich vzniku — jmenovité hodnoty

Odpisové plany — zpiisob sestaveni a pouZité odpisové metody:

Iplisob odpisovani dlouhodobého majetku je stanoven odpisovym planem. Dlou-
hodoby hmotny majetek se odepisuje rocnimi odpisovymi sazbami, stanovenymi
pro jednotlivé skupiny majetku. Odpisové sazby odpovidaji opotiebeni v béznych
provoznich podminkéch Povodi Odry s.p. Nehmotny investicni majetek se odepisuje
rocnf odpisovou sazbou 25%. Ucetni odpisy dlouhodobého hmotného a nehmot-
ného majetek se ctuji ve vysi 1/12 v celkového rocniho odpisu v rdmci mésicnich

zdvérek, a to jiz v mésfci zafazeni do majetku.

Zpisob uplatnény pi prepoctu tdajii v cizich ménach na ceskou ménu:

Pro prepocet cizi mény se pouziva dennich sménnych kurzi devizového trhu, vyhla-
Sovanyich Ceskou ndrodni bankou, a to v den uskute¢néni icetniho pifpadu.

Opravné polozky

V (cetni jednotce jsou tvofeny opravné polozky k pohledévkdm. Dle zkona o danich
z piijm a v ndvaznosti na zdkon o rezervach jsou tvofeny zakonné opravné polozky.
Nad jejich rdmec jsou tvofeny Gcetni opravné polozky v souladu s vnitfnim dcetnim
predpisem.

DopLNuJici INFORMACE K ROZVAZE A VYKAZU ZISKU A ZTRATY

Dlouhodoby majetek
Rozpis staveb — ticet 021 (v tis. K¢)
k31.12.2005 k31.12. 2006
Trida Vstupnicena | Opravky Vstupnicena | Opravky
Budovy, haly a stavby 258614 56120 275143 61483
(Ostatnf stavebni objekty | 4885129 1521540 | 4917676 1605451
Celkem 5143743 1577660 | 5192819 1666 934

Rozpis samostatnych movitych véci a soubori movitych véci — ticet 022
(v tis. K¢)

k31.12. 2005 k31.12. 2006
Trida Vstupnicena |  Oprdvky | Vstupnicena | Oprdvky
Energetické a hnaci stroje 97730 22291 98450 | 30070
Pracovni stroje a zafizeni 62769 32180 63607 | 34437
Pristroje a technickd zafizeni 109 643 7431 113825 | 80382
Dopravnf prostredky 76004 52903 85633 | 56462
Inventdf 3595 2421 3813 2581
Celkem 349741 | 184112 365328 | 203932

Dlouhodoby majetek neuvedeny v Rozvaze je ve vysi 59 896 tis. K¢
Pohledavky (v tis. K¢)

Pohledavky (krdtkodobé i dlouhodobé) k31.12.2005 k31.12.2006
— (i¢. skupina 31

pohledévky s dobou splatnosti del3i nez 5 let = =
pohleddvky po Ihdté splatnosti (brutto stav) 4828 4806
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Opravna polozka k pohledavkam — dcet 391 (v tis. K¢) Rozpis dlouhodobych zévazkii — tcet 479 (v tis. K¢)
stavk 1. 1.2006 | zdctovanir. 2005 | tvorbazar. 2006 | stavk31. 12. 2006 KZ Obsah k31.12.2005 | k31.12.2006
PZuc. 391Dal obrat MD obrat Dal (c. 391Dal Névratné finanéni vjpomoc ze SR 97422 85244
Zdkonnéd 865 865 732 732
Ucetni 70 70 1074 1074 Dlouhodobé prijaté kauce 275 275
Celkem 935 935 1806 1806 Dlouhodobé zavazky z obchodnich vztaht 68 68
Tvorba a zuctovani zakonnym opravnych polozek k pohledavkam — ticet Celkem 97765 85587
558 (v tis. K¢) ztoho: 12178
— krdtkodoby ziistatek k rozvahovému dni (Rozvaha — Pasiva B.II.)
Stavk 1. 1. 2006 zlctovaniT. 2005 tvorbazar. 2006 | stavk31.12. 2006 KZ . . ) )
o7 i 558 obrat Dal obratMD i 558 Dal — dlouhodoby zlistatek k rozvahovému dni (Rozvaha — Pasiva B.I.) 73409
- 865 732 133 P . L
V (icetni zdvérce za rok 2005 nebyly tyto zavazky v Rozvaze vykdzdny jako dlouhodo-
Tvorba a ztictovani tcetnich opravnych poloZek k pohledavkam — tcet bé akrdtkodobé, ale celkem jako dlouhodobé.
559 (v tis. K¢ . PP
( ) Navratna financni vypomoc ze SR
Stavk 1.1. 2006 Zittovanit. 2005 | tvorbazar2006 | stavk31.12.2006K2 Ucel: dostavba VD Slezska Harta
P7 (i¢. 559 obrat Dal obrat MD (¢ 559 MD Celkovd Cdstka poskytnuté ndvratné financni vypomoci: 219 200 tis. K¢
Rok poskytnutf: 1997
- 0 1074 1004 Konecny rok splatnosti: 2013
Zavazky (v tis. K¢) Dlouhodobé bankovni tivéry — ticet 461 (v tis. K¢)
Krétkodobé zévazky — ¢ skupina32 | k31.12.2005 k31.12. 2006 Dlouhodobé dveéry zlistatek zlistatek
k31.12.2005 | k31.12.2006
Zdvazky po Ihiité splatnosti 2941 2266
Celkem 48 667 35287
Dlouhodobé zévazky — G¢. skupina 47 K31.12.2005 | k31.12.2006 ztoho: 13380
— krdtkodoby zlistatek k rozvahovému dni (Rozvaha — Pasiva f. B.IV.2.)
Zdvazky s dobou splatnosti delsi nez 5 let 97 697 85587%)
— dlouhodoby zlistatek k rozvahovému dni (Rozvaha — Pasiva t. B.IV.1) 21907
Zdvazky po Ihiité splatnosti - -
X) jednd se celkovy zévazek, ktery je splatnj postupné dor. 2013 V (icetni zavérce za rok 2005 nebyly tyto Gvéry v Rozvaze vykdzny jako dlouhodo-

bé a krdtkodobé, ale celkem jako dlouhodobé.
Vyse splatnych zavazki pojistného na socialni zabezpeceni a prispévku

na statni politiku zaméstnanosti (v tis. K¢) Rozpis bankovnich dveérd

Utet 336 K112, 2005 K31.12. 2006 P}enezm istav Komercnibanka | Zivnostenskd banka
SO 413 137 Ucel Gvéru odstrariovani povodiovych Skod z 1. 1997
Rok poskytnutf Gvéru 2002 ) 2001

Tyto z4vazky nejsou k rozvahovému dni splatné.
Konecny rok splatnosti tvéru 201 2008
Vy3e splatnych zavazkii vefejného zdravotniho pojisténi (v tis. K¢) Urokovi sazba 3V PRIBOR = 0.70% | 3M PRIBOR 0.75%
Ucet 336 k31.12.2005 k31.12. 2006 Zajisténi dvéru - -
Zdravotnf pojisténi 1763 1808 Zistatek dvéru k 31.12. 2006 19350 15937

Tyto zévazky nejsou k ozvahovému dni splatné. X) preGvérovni dvéru Union banky, poskytnutého v r. 1997

RovnéZ danovy zdvazek viici sprévci dané ve vy3i 2 000 tis. K¢ nenf k rozvahovému

) ) Rezervy
dni splatny.

Ostatni (icetni) rezervy — et 459 (v tis. K¢)

Titul stavk 1.1.2006 | tvorba Cerpani | stavk31.12.
(c. 459 (zctovdni) 2006
(ic. 459
Krytf rizik spojenyich s péci 42965 | 3226 1307 44 834
0 neodepisovany majetek
pofizeny z inves. dotaci
Ostatni rezervy 1279 - - 1279
Celkem 44244 13226 1307 46163
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Odlozeny danovy zdvazek — icet 481 (v tis. K¢)

Prehled o zménéch vlastniho kapitalu za obdobi od 1. 1. 2006 do 31. 12.

2006 (v tis. K¢)
Ucetni z8istatkova cena DM (UZH) 3710907 -

o ) Rédek Polozka (licet) stavk 1.1, | zvysenf | snizeni stav
Dafiova zlstatkova cena DM (DZH) 3142136 fozvahy k3112
Rozdil Gcetnich a danovyich cen (UZH — DZH) 568771 Al Zékladni kapitdl — kme- | 1519186 B _| 1519186
24% 136 505 nové jmeén (4¢.411)

Nezaplacené tiroky z prodlenf 272 All Kapitdlové fondy (dc. 2159356 | 12160 | 12119 | 2159397
24% 05 3
Al R {fondy, f 134592 | 17592 4 145244
Odlozeny dariov zévazek k 31.12. 2006 136570 ezervnifondy ostatn | 13439 L
fondy ze zisku
i L 2 A li7EY AT | Zakonnjrezervnifond | 121972 | 1668 S| 136k
— zlistatek dctu 481k 31.12. 2006 136 570 (Uc. 421)
Rozdil — Gcet 592 Dal 31060 Alll2 Statutdmi a ostatni 12620 | 15924 | 6940 21604
fondy
0 odloZené danové pohleddvce nenf s ohledem na zasadu opatrnosti (ctovéno.
Alll2 7 toho: — Fond investic 1000 6244 - 7244
Investicni dotace (v tis. K¢) (ii¢. 427)
Uﬁel dOtaCe/deOj rok 2005 rok 2006 Alll2 — Fond kulturnich a so- 8139 4680 2929 9890
- ciélnich potfeb(c.423)
Revitalizace Bflovky /SR-MZe CR 236 3
. Alll2 —Fond odmén (dc. 427) 3481 5000 | 4011 4470
Revitalizace Mordvky /SR-MZe CR 1000 3522
- AV Vysledek hospodafen 16680 | 56401 | 16680 56401
Protipovodriovd opatienf / SR-MZe (R 149988 | 130022 bézného G¢. obdobf
Protipovodriova opatieni / Mesto Ostrava 8000 750 Vlastn kapitdl celkem (A az A.V) 3829814 | 86153 | 35739 | 3880228
Protipovodriovd opatfeni / Mésto Pribor 650 =
Protipovodriovd opatfeni / Mésto Opava 120 = Popis zmén:
Protipovodriovd opatreni / Moravskoslezsky kraj = 1500 Kapitalové fondy (ic. 413)
Planovéni v oblasti vod / Moravskoslezsky kraj 1000 2000 Zvyseni: 12 160 tis. K¢ (205 tis. K¢ — bezplatné pievzeti majetku, 11 955 tis. K¢
Celkem 160994 | 137797 - digtalizace poremid)
. I snizenf: 12 119 tis. K¢ (75 tis. K¢ — bezdplatné predani majetku, 12 044 tis. K¢ — di-
Provozni dotace (v tis. K¢) o . ( painep It
gitalizace pozemk()
Ucel / zdroj dotace rok 2005 | ok 2006 Zakonny rezervni fond (ic. 421)
AR R B ? zvysent: 1668 tis. K¢ — tvorba ze zisku r. 2005
CELKEM - 39

Trzby z prodeje zboZi, vyrobki a sluzeb podle druhdi ¢innosti — a¢. sku-
pina 60 (v tis. Kc)

Druh cinnosti k31.12.2005 |  k31.12.2006
Triby za odbéry povrchové vody 396315 433391
Trzby za vyrobu elektrické energie 31792 35033
Trzby za ryby 11753 10778
Trzby z ndjmi 4203 4058
Trzby za laboratornf prdce 8661 10734
Trzby za zbozi 70 22
Ostatnf trzby 2779 2784
Celkem 455573 496 800

snizeni: —

Fond investic (icet 427)

2vysent: 6 244 — tvorba ze zisku . 2005

Fond kulturnich a socialnich potreb (iicet 423)

2vyseni: 4 680 tis. K¢ (3 768 tis. K¢ — tvorba ze zisku r. 2005, 905 tis. K¢ — vratky
piijcek na bytové tcely, 7 tis. K¢ — vrdtky ostatnich socidlnich pijcek)

snizeni: 2929 tis. K¢ — cerpani v souladu s kolektivni smlouvou a rozpoctem FKSP
Fond odmén (icet 427)
2vySent: 5000 tis. K¢ — tvorba ze zisku r. 2005

snizenf: 4 011 tis. K¢ — cerpdni fondu na vyplaty odmén
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PREHLED 0 PENEZNiCH TocicH zA 0BDOBI 0D 1.1. 2006 po 31.12. 2006 (v T1s. K¢)

Oznac. Text Skutecnost

P Stav penéznich prostredkii a penéznich ekvivalentd na zacétku tcetniho obdobf 49677

PenéZni toky z hlavnf vydélecné Cinnosti (provozni ¢innosti)

L Ucetni zisk nebo ztréta z bézné cinnosti ped zdanénim 25341
Al Upravy o nepenézni operace 128914
A1 Odpisy stélych aktiv, pohledavek a umorenf opravné polozky k nabytému majetku 129480
Al1.2. Zména stavu opr. polozek, rezerv a prechod. (ict( aktiv a pasiv mimo as. roz. trokli a kurz. roz. 1435
A13. Ziska/ztrdta z prodeje stélych aktiv (-/+) -1509
A4 Vynosy z dividend a podild na zisku (-)

A15. Vyictované nakladové droky (+) a vydctované vynosové troky () -492
A* Cisty penézni tok z provozni ¢innosti pied zdanénim, zménami prac. kapitdlu a mimoF. polozky 154 255
A2 Zména potfeby pracovniho kapitdlu 4398
A2.1. Zména stavu pohledavek z provozni ¢innosti (-/+) 7767
A22. Zména stavu krétkodobych zévazk(i provozni ¢cinnosti (+/-) -3626
A23. /ména stavu zésob (-/+) 257
A ** Cisty penézni tok z provozni cinnosti pred zdanénim a mimoFadnymi polozkami 158 653
A3. Vlydaje z plateb tirokli s vyjimkou kapitalizovanych drokd (-) -1309
A4, Prijaté droky s vyjimkou podnikd, jejichZ pfedmétem je investicnf cinnost 1801
AS. Zaplacend dari z pifjm{ za béznou ¢innost a domérky dané za minuld obdobf

Ab. Prfjmy a vydaje spojené s mimoradnymi icetnimi pfipady

A, Cisty penézni tok z provozn{ cinnosti 159 145

Penézni toky z investicni cinnosti

B.1. Vlydaje spojené s pofizenim stélych aktiv -109 364
B.2. Pifjmy z prodeje stalych aktiv 1827
B3. Pdjcky a dvéry od/k spriznénym osobam (+/-)

B, *x* Cisty penézni tok vztahujici se k investicni cinnosti -107 537

PenéZnf toky z finan¢nich cinnosti

C1. Zména stavu dlouhodobych, popf. krétkodobych zavazk(i -25558
2 Dopady zmén vlastniho jméni na penéznf prostiedky -6029
2. Zvyseni pen. prostiedki a pen. ekvivalentl z titulu zvy3eni zdkl. jméni véetné slozeni zéloh na

(22 Vyplacenf podilu na vlastnim jméni spolecnikiim (-)

(23. PenéZni dary a dotace do viastniho jménf a dalsf vklady pen. prostedk spolecniki a akciondfi

(24. Uhrada ztraty spolecniky (+)

C25. Piimé platby na vrub fond? (-) -6029
C26. Vlyplacené dividendy nebo podily na zisku véetné zaplacené srazkové dané (-)

3. Pijaté dividendy a podily na zisku (+)

( *xx Cisty penézni tok vztahujici se k finan¢ni cinnosti -31587
f. Cisté zvysent, resp. snizeni penéznich prostiedkd 20021
R. Stav penéznich prostredkd a penéznich ekvivalenti na konci obdobf 69 698
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Polozky v nulové vysi za minulé i béZné icetni obdobi, které nejsou uve-
deny ve vykazech:

Rozvaha:
Aktiva:

A, BL1, BL4,B.L5, BL8, BILS, BILY, B, BIILT = BIIL7, C12, CI3, CL6, ClI.1
—Cll4,ClLe = I8, Clll.2 = ClILS, CIV.3, CIVA.

Pasiva:

AlL2,AL3 ANLT, A3, AlLA, AIV.AIVY, AV2, BLT = B3, B2 - BILS, B.IIL2
—BIIL4,BILY, BIV3.

Vykaz zisku a ztraty:
C2, M2, E2,V, VL VI VIET= VI3, KX, LM XL, P, Q.1,S, 5.0, 5.2,T.

Vyznamné skutecnosti, které nastaly v priibéhu tcetniho obdobi roku
2006 a neni o nich tctovano na rozvahovych ani vysledkovych tétech:

Soudni spor — Zalobce: OSTRAMO VLCEK, sro, IC 49609181, v soucasné dobé
TRANSKOREKTA, spolecnost s rucenim omezenym, IC61944017.

Uvedeny soudni spor zapocal dne 24. 1. 2000, a to poddnim Zaloby proti nasemu
podniku spolecnosti OSTRAMO, Vicek a spol.,, s.r.o. se sidlem Nakladnf 2, Ostrava
1, ve véci ndhrady Skody ve vysi 1.296.900.000 K¢ s pfisl., kterd méla byt uvedené
spolecnosti tidajné zplisobena povodnémi na fece Odie v I6t¢ 1997. Zaloba byla
poddna u Okresniho soudu v Ostravé a je vedena pod ¢islem jednacim 36C 29/2000.
Dne 3.12. 2004 vydal okresni soud Usneseni, prdvni moc 28.12. 2004, ve kterém
pfipustil, aby na strané dosavadniho Zalobce vstoupil Zalobce TRANSKOREKTA, spo-
lecnost s rucenim omezenym, IC 61944017, se sidlem V Zahradach 2108/180 Ostra-
va-Poruba. Poddnim ze dne 30. 11. 2004 byla Zalobcem navysena plvodnf ¢dstka
1.296.900.000 K¢ na ¢stku 1.575.900.000 K¢. Podénim ze dne 18. 9. 2005 byla
Zalobcem navysena Zalovand ¢astka 1.575.900.000 K¢ na ¢astku 8.139.110.400 K¢
plus pislusenstvi.

V priibéhu roku 2006 byla projedndvéna u Okresniho soudu v Ostravé 7aloba Zalob-
ce TRANSKOREKTA, spolecnost s rucenim omezenym, IC 61944017, Dne 2.10. 2006
vydal tento okresni soud mezitimnf rozsudek, kde ve vyroku tohoto rozsudku uved,
Ze Zaloba viici nasemu podniku je co do zdkladu diivodnd.

Po vydani shora uvedeného rozsudku, po vzdjemné dohodé, doslo k vyméné prdv-
niho zdstupce. JUDr. Milana Skalnika, advokdta, nahradila renomovand Advokdtnf
kanceldf WEIL, GOTSHAL & MANGES v.0.s., kterd také zpracovala obsahlé odvolani,
které popird zdvéry soudu ucinéné v mezitimnim rozsudku a jeho Ucelem je snaha
dosahnout spravedlivého rozhodnutf ve véci. Poté toto své odvolani jesté doplnila
0 nové zjisténé skutecnosti. Ddle se tato advokdtnf kanceldf obrdtila na orgdny cinné
v trestnim fizenf se Zadosti o prosetfent, zda nedoslo ke spachdnf trestného cinu kfi-
vé vypovédi a nepravdivého znaleckého posudku soudniho znalce, ktery vypracoval
posudek v tomto sporu. Okresni soud ve svém rozhodnutf hlavné vychdzel z tohoto
znaleckého posudku.

0 uvedenych skutecnostech neni tctovano na rozvahovych ani vysled-
kovych uctech, nebot i po vynesent citovaného mezitimniho rozsudku konstatu-
jeme, Ze dle naseho ndzoru, ndrok neni dostatecné pravné podlozen. Nas podnik
jej zcela neuzndvd, coz je z nasi strany dolozeno dostatkem dikaz(, oCekdvd proto
i plny Uspéch ve sporu a zdny vyznamny financni dopad na hospodareni podni-
ku. S ohledem na to, Ze nepfedpokldddme odliv zdrojii v budoucnu z uvedeného
soudniho sporu, povazovali bychom zobrazeni této skutecnosti v Rozvaze za takovy
zdkrok, ktery by zkreslil vémy a poctivy obraz Gcetni zavérky. Podklad Zalovaného
pro vypocet ndhrady Skody vychdzi z naprosto neredInych a nepodlozenych predpo-
kladd. Toto nase tvrzenf je také podpofeno napf. odbornym posouzenim spolecnosti
Emst&Young. Pomocné jsme postupovali podle mezindrodnich cetnich standard
IAS ¢.37.

Zmény mezi rozvahovym dnem a okamZikem sestaveni ticetni zavérky:

Mezi uvedenymi daty nedoslo mimo poddni odvoldni k vyse uvedenému rozsudku
k jinym vyznamnym okolnostem, které by ovlivnily vypovidaci schopnost tcetnich
vykazll.

Skutecnosti a Udaje predepsané v obsahovém vymezenf piflohy k Ucetni zavérce
dle zdkona o Ucetnictvi €. 563/1991 Sb. v platném znénf a provddéci vyhldsky
¢. 500/2002 Sb., které se v dcetni jednotce Povodi Odry stdtni podnik nevyskytujf
nejsou v této priloze uvedeny.
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10 V]

Each step we make we realize that we absolutely do not control nature
as a conqueror controls foreign nation, as somebody who stands
outside nature - but that we belong to nature by our body, blood and
brain and that we stand inside it and that our entire dominion is in that
we can better than all other creatures come to know its laws and use
them properly. In order to use properly the riches that we get from our
Earth, which includes also water, we who are water managers must
know a lot of things, we must study its needs and to seek remedy the
harm which in the past for various reasons was done to nature. Nature,
when respected with love, always lets us know what it represents.
When a men is a good observer then for sure he will be also a good
thinker.

(P. Cézanne)

The year 2006 was a very successful year for Povodi Odry, state enterprise (the Odra
River Board) both in the technical & operation area as well as in the financial area
and we managed to meet all of our basic targets.

In 2006, we spent 254 692 thousand CZK on procurement of fixed assets, including
financing of the programs. We successfully completed the 1st phase of program
229060 Flood Prevention for which we spent 142 263 thousand CZK during the year
on construction activities and at the same time we started preparatory work on the
2nd phase of program 129 120 Flood Prevention in a volume of 9 226 thousand C(ZK.
In the area of repairs and maintenance of the entrusted assets we spent a record-
breaking figure of 82 798 thousand CZK from internal funds.

Conceptual materials optimizing the proposed measures in terms of prices, effect
and usefulness represent necessary documentation for the implementation of water
structures ensuring flood protection. The key conceptual material that is now being
prepared is the Plan in the Odra River Basin Area. This plan is being prepared by
our company in cooperation with the Moravian and Silesian and the Olomouc
Regions. All tasks in the planning area were fulfilled in 2006 and the most important
materials which were created include Compilation of a Proposal of a Preliminary
Summary of Significant Problems in the Water Management Area, then Analysis
of the Needs of Revitalization Measures on Water Courses Including Their River
Valleys and Proposal of a Program for Operating Monitoring of Surface Water.

In 2006 we had to struggle also with the ups and downs of the nature
and in the beginning of the year we had extreme snow falls. By a planned discharge
of water from the reservoirs we were able to significantly reduce peak flows during
the spring flood and thus substantially eliminate flood damages. In order to improve
the prevention of monitoring of a possible flood situation in the Petrivka river basin
we succeeded after agreement with our Polish partners in ensuring transmission
from three new measuring stations on Polish territory and thus we achieved
improved protection of the citizens against floods in Petrovice near Karvind.

In connection with the prepared reconstruction of the Sance dam on the Ostravice
river dealing with safe channeling of extreme flood with the return period of ten
thousand years and in line with globally established standards together with
the recommendation of ICOLD (International Commission on Large Dams) we
successfully completed mathematical model for the behavior of the dam and we
verified sufficient stability of the dam.

Thanks to a decision made by the European Commission in 2006 we obtained
a substantial financial aid for the Moravian and Silesian Region, for our company and
for other partners from the LIFE program for a project titled “Rescue of Floodplain
Stations in the Mordvka River Basin” dealing with suppressing the invasive plant
species - Fallopia x bohemica and subsequent revitalization of the afflicted area.

We should not forget an important anniversary which we celebrated in 2006 and
which is connected with the date of commissioning of the Mordvka dam 40 years
back; the dam was reconstructed successfully between 1997 and 2000 and is now
in excellent condition.

In closing I would like to express my thanks to all employees who by their day
to day work contributed to the fulfillment of all the tasks that we faced in 2006.
I 'would like to express my thanks also to our founder and to the members
of the Supervisory Board of Povod Odry, s.p., then also to our business partners and
also to the representatives of local and national governments for their cooperation
during the last year.

Ltiec s L—

Ing. Pavel Schneider
Chief Executive Officer

FOREWORD FROM THE CEO - FOREWORD FROM THE CEO
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Ing. Pavel Schneider, CEQ of Povodi Odry, state enterprise
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Ing. Petr Rafaj (PS PCR)

Ing. Martin Dusek (AOPK CR), until Jan. 31, 2006

PhDr. Petr Dolejsky (AOPK CR), since Feb. 1, 2006
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Ing. Ales Kendik (Ministry of Agriculture), until Oct. 18, 2006

Pavol Luksa (MsK), since Oct. 10, 2006

Ing. Ivana Mojziskova (Povodi Odry)
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ON ON

The activities of Povodi Odry, state enterprise, are stipulated in the Founder’s
deed and they are based on legal acts, mainly Act no. 254/2001 Coll. on waters
and Act no. 305/2000 Coll. on river basins, and Act no 77/1997 Coll. on the state
enterprise as amended. These activities include activities related to administration
and maintenance of major watercourses including bordering watercourses, water
reservoirs and small watercourses for which the company is responsible in the area
of the Odra river basin. Other activities include examination and evaluation
of the condition of surface and underground water in the given area, investment
activities in this area, including flood control measures, removal of accidents
on watercourses, and last but not least, planning activities as prescribed by the
corresponding legal requlations.

The main activities are expanded by other business activities of the company,
mainly work in accredited laboratories, construction activities, designing activities,
consulting activities in water management, surveying activities, electric power
generation, fish breeding, etc. These activities are carried for the internal need
of the company as well as for external customers.

(ORGANIZATION STRUCTURE OF THE COMPANY
Chief Executive Officer Commercial and Personnel Director Department
Technical Director Department
Finance Director Department
Plant 1 Opava
Plant 2 Frydek-Mistek

CommerciAL AND PErsONNEL DiRecTOR DEPARTMENT

The department ensures services in the commercial area, personnel area, legal and
assets management agenda, then the department ensures activities of the technical
and organization development of the company and the safety, security and audit
area as per special requlations

Organization of the department:

— technical and organization development section
— personnel and social section

— legal section

— safety, security and audit sub-section

— commercial section

— assets management section

TecunicaL DirecTor DEPARTMENT

This department provides activities in the main areas of water management system
control, administration of watercourses, manipulations on the reservoirs, water
management facilities administration, energy management and other related
activities. This department also includes the water management control center
and the laboratories activities. This department provides co-ordination of the main
prognoses and conceptions directions, including engineering services, consultancy,
design, and investment projects. Recently the department has assumed also
responsibility for ensuring and co-ordination of activities in the area of

Ensuring the activities connected with planning in the water area which is based
on the water act has a special role in the responsibilities of the department.

Organization of the department:

— operation section

— water management control section

— water management concepts and information section
— investment department

— engineering activities section

— water management laboratories

Finance DirecTor DePARTMENT

This department provides implementation of the objectives aiming at economic
activities effectiveness and coordinates and directs their implementation within
the company, mainly in the areas of planning, pricing, efficiency, accounting
and analyses, financing, social economic information and economic management.
The department ensures and co-ordinates preparation and elaboration of budgets
and annual financial statements

Organization of the department:

— finance section

— finance information section

— work economy section

— [T section

— water management administration section

PLants

The plants ensure implementation of the objectives and targets of the Company
in the specified areas of administration, maintenance, repairs, and investment
activities on watercourses in relation to the main activity of the company. Their
activities are territorially divided into Plant 1 - Opava and Plant 2 - Frydek Mistek in
such a way that in aggregation both territorial parts cover the entire area of the basin
administered by the company.

Apart from the activities related to the direct administration of the watercourses
and water reservoirs the plants ensure and co-ordinate the operational and economic
activities within the specified range.

Organization of the plants:

— plant director department

— operation department

— technical department
—finance department

— water management operations

INFORMATION ON THE STRUCTURE AND ACTIVITIES OF THE COMPANY - INFORMATION ON THE STRUCTURE AND ACTIVITIES OF THE COMPANY
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TOTAL COMPOSITION OF TANGIBLE FIXED ASSETS

In comparison with 2005, the volume of tangible fixed assets increased by 64.67 min.
(ZK. As of Dec. 31, 2006, the total value of tangible fixed assets in the acquisition
prices was 5 558.15 min. (ZK.

The structure of the assets (without land, permanent vegetation stands,
other TFA and TFA in progress) is described bellow:

Buildings 50% 275,14 min. CZK
Reservoirs and ponds 57,5% 275,14 min. (ZK
River training 24,1% 1337,28 min. (ZK
Weirs and riverbed drops 55% 307,37 min. CZK
Other structures 1,4% 78,29 min. (ZK
Transport and working machines 2,7% 149,24 min. (ZK
Energy machines and equipment 18% 98,45 min. CZK
Apparatus, spec.techn.equipment, VT 2,0% 113,83 min. CZK
Articles of inventory: 0,1% 3,81 min. (ZK
TFA total 100,0 % 5558,15 min. CZK

B Reservairs and ponds 575%
B Rivertraining 24.1%
B Veirs and riverbed drops 55%
B Other structures 14%
B Transport and working machines 27%
K3 Energy machines and equipment 18%
B Apparatus, spec.techn equipment, VT 2%
B Articles of inventory 0,1%

uildings b
M Buiding 59

UNDERGROUND WATER ABSTRACTION

In case of underground water abstraction we can see a continuing declining
trend from the previous periods; the year-on-year decline was almost 5% and it
was caused mainly by decline of underground water abstraction for service water
pUrposes.

UNDERGROUND WATER ABSTRACTION [MLN. M3]

Year 2003 2004 2005 2006
Drinking water 222 20,7 204 20,5
Service water 33 3,1 3,2 2,1

Underground water in total 23,6 226

2003 2004 2005 2006

I Drinking water [ servicewater [ Lrdercround water in total

SURFACE WATER ABSTRACTION

[n 2006 we can see a considerable increase in surface water abstraction and the year-
on-year increase was almost 4 %. This increase was mainly due to an increase in
service water abstraction which increased compared to 2005 almost by 4.5%
mainly due to weather impact (long winter, summer without rainfalls). In the area
of drinking water abstraction we can see increase in the abstraction by 3% against
the last year.

SURFACE WATER ABSTRACTION [MLN. M3]

Year 2003 2004 2005 2006

Drinking water 74,2 70,7 72,7 75,0

Service water 98,6 93,3 923 9,3

Underground water in total 1728 164,0 165,0 1713
200

‘ 2003 2004 2005 2006

I Drinking water |l Service water I Surface water in total

ASSETS ADMINISTERED BY THE COMPANY - WATER ABSTRACTION
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Flectric power generated in the small hydro-power plants owned by Povodi Odry, state
enterpise in 2006 was slightly higher when compared with the previous years despite
the shut down of TG1 at the Skezskd Harta dam from June 12 to September 1 because
of the repair of the stator winding on the generator and overall inspections of the turbine.

The shut down of the small hydro-power plant TGT during the repair of the generator
and overall inspections of the turbine at the Skezskd Harta dam did not resultinidle and
thus unutilized discharge of water from the dam. Introduction of high and low tariff was
amajor change in the purchase of electric power from small hydro-power plant TG1.
This experiment affected significantly the increase of sales compared with 2005.

However, during the year there were frequent shut downs of TG 1 at Skezskd Harta and the
small hydro-power plant Podhradi. 761 at Skezskd Harta had to be shut down frequently
because of signals coming from frequency protection. These problems emerged shortly
after the repair of the above mentioned turbine. After consultations with ENERGOTISEM,
s.r0. we have excluded the impact of the planned repair of the stator on the shut
downs. When monitoring the grid by a portable analyzer we found out an unusual
behavior of TG1. Subsequently we diagnosed frequency protection and monitored all
input signal entering the SAIA automatic requlation. The diagnosis of the frequency
protection proved that the protection works in a standard way and that the external
impacts that could affect automatic requlation were not the cause for the break downs
of TG1. Based on these findings we contacted the staff of INVELT who confirmed that
the problem is in the automatic requlation. The subsequent software modifications
removed the defect in the automatic requlation.

ELecTRIC POWER GENERATION IN 2003 — 2006

2003 2004 2005 2006
January 2760179 1665539 1027578 2027 486
February 2392090 2445695 2055260 1065763
March 2036725 3105749 2773960 1802187
April 2476159 3167237 2916 089 2892056
May 1798 287 2961398 2343619 3003 804
June 829639 2190222 1017185 1812099
July 719055 811581 1769272 965 425
August 1207413 1111572 1581210 1306713
September 1993626 2005647 2413636 1734608
October 1513106 1881351 1197 306 1926592
November 781627 1432743 1146452 1366 548
December 784359 1639490 590636 898998

2004
2005
10000000 - -------mmmmmmmmeemeoes
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6000000 - B e ——
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October
November !
December

The break downs of the small hydro-power plant TG1 and TG2 at Podhradf were caused
by low oil pressure and further TG1 was switched off because of bad performance
of watt protection. We addressed Strojfrmy Brno,a.s. because this company was the main
supplier of the reconstruction of the small hydro-power plant at Podhradi. The defects
have been removed in cooperation with SH Control, s.r.0.

The planned revisions on all small hydro-power plants were always done in such
away as to prevent losses on production.

In 2006 the power plants of Povodi Odry, state enterpise generated the same volume
of electric power as in the previous year. During the year the generated volume
was reaching standard values, lower volume against the average was generated
in February and December. In total we generated 22.0 min. KWh of electric power
which is the third lowest generation volume since 1999.

2003 2004 2005 2006
SI. Harta 13598535 16 881946 11078299 | 12365041
Sance 3326000 3699072 5836840 4916600
Kruzberk 1461478 2789585 2771354 2694108
Morévka 720015 832640 800674 749 654
Zermanice 402412 387814 640 634 584726
Podhradi 383800 347320 270640 315264
Studénka 61380 56010 65940 50520
Térlicko 296 590 313746 317 206 290 634
Total 20250210 25308133 21781587 | 21966 547

w0000

so0000 @
2000000073777
15000000*3*** - N--B---B--
1000000073777
5000000—377—

ELECTRICPOWER GENERATION [JHBl]  ELECTRICPOWER GENERATION
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In 2006, financing of subsidies designated for Povodi Odry, state enterpise defined
for the projects within the Tst phase of “Preventive flood protection” was finished.

Povodi Odry, state enterpise completed the construction work on all the projects
planned with the only exception of enhancing the capacity of the BEld river in
Domasov where the construction work will be completed in the Tst half of 2007, but
this part will be financed from internal funds.

At the same time, in 2006, the company started preparing the 2nd phase
of a program 129120 titled “Support for Preventive Flood Protection’,
which will be carried during the period 2007 — 2012. In 2006, Povod Odry, state
enterpise spent on these investments 5.4 min. CZK from internal funds, 1.5 min. (ZK
is the contribution from the Moravian and Silesian Region and 0.75 min. (ZK was
drawn from the budget of the Ostrava city.

AN OVERVIEW OF THE UTILIZATION OF FUNDS FOR THE 1ST PHASE
oF “PrevenTive FLoop ProTecTION”

period up to 12/2006 of which 2006
State budget 625 min. (ZK 130 min. CZK
County authorities 24 min. (ZK 0CZK
Internal funds 68,6 min. (ZK 7,2min. (ZK
Total 717,6 min. CZK 137,2min. CZK

The water management laboratories ensure first of all laboratory analyses, sampling
and hydrometric measurements. The laboratory activities themselves include
chemical, radiochemical, hydro-biological and microbiological analyses, incl. their
evaluation and results interpretation.

During 2006, the water management laboratories analyzed approximately 8600 samples.

Water quality in watercourses was monitored in 47 basic cross-sections which
included 7 bordering cross-sections, in 11 radiochemical cross-sections and in 100
reference cross-sections. The sampling frequency was usually 12 samples per year.
At five crucial cross-sections the monitoring was expanded and it includes also
sampling and analyzing the alluviums and sediments.

\Water quality in the reservoirs was monitored by zoning sampling taken from several
verticals (3 t0 7, typically 5) in a particular reservoir with a frequency of 6 samples per year.

The basic monitoring mentioned above was amended by monitoring with smaller
extent intended for special purposes.

The total volume of operation of the water management laboratories in 2006 was
approximately 18.109 min. CZK. The percentage share of the individual projects
in the total volume is shown in the graph bellow:

OPERATION OF WATER MANAGEMENT LABORATORIES IN 2006

Monitoring of state cross-sections, including bordering 38,1%
cross-sections (CHMI)

Monitoring for ZVHS 74%
Inspection of pollution in discharged waste water (SFZP) 3,0%
Others —external 10,7 %
Monitoring of orientation cross-sections (VHKI)) 24.7%
Monitoring of reservoirs (VHKI) 14,2%
Monitoring of contamination-single sources of pollution (VHKI) 1,1%
Others —internal 0.7 %

B Monitoring of orientation cross-sections (VHKI)
. Monitoring of reservoirs (VHKI)

~ Monitoring of contamination-single sources of pollution (VHKI)

I Others—interal

. Monitoring of state cross-sections, including bordering cross-sections (CHMI)
M Monitoring for ZVHS

B Inspection of pollution in discharged waste water (SFZP)

B Others — external

PREVENTIVE FLOOD PROTECTION MEASURES - WATER QUALITY INSPECTION
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WAaTER quALITY ACCIDENTS IN 2006

TREND OF REPORTED AND CONFIRMED ACCIDENTS

Accidents reported in total 119 2003 2004 2005 2006

Of this the confirmed accidents 95 Reported 112 91 94 119
Confirmed leakage into the stream 62 Confirmed 84 08 84 9
Confirmed risk for the stream 33

Of this unconfirmed accidents 24

DISTRIBUTION OF THE CONFIRMED ACCIDENTS BY THE TYPE OF CONTAMINATION

Accident type frequency
Crude ol 59
Chemica 3
Waste related 10
Agricultural 5
Other 18
Total 95

Crude oil
Chemical
Waste related
Agricultural
Other

5

Bilovec
Bohumin
Bruntal
(. T&in

Frengtat

z
2
=

Fridlant

Jablunkoy

Jesenik

M Accidents reported

Service water

2003 2004 2005 2006

[ Reported .Conﬁrmed

BREAKDOWN OF THE REPORTED AND CONFIRMED ACCIDENTS BASED ON
OCCURRENCE IN THE INDIVIDUAL ADMINISTRATION DISTRICTS IN 2006

In 2006 we had a total of 95 accidents confirmed during which the quality of
surface or underground water was impaired or jeopardized. Most of the accidents
were crude oil accidents which from 35% were caused by car accidents. The most
significant accidents included a one-time leakage of benzene and nitrobenzene from
BorsodChem-MCHZ to the sewage channel in Ostrava on August 28, 2006 which
caused a local one-time fish kill in the Odra river downstream of the mouth of the
channel.

Cpava
Trinec
Vitkov

Kapfivnice
Rimafov

3l Accidents confirmed

WATER QUALITY ACCIDENTS IN 2006 - WATER QUALITY ACCIDENTS IN 2006
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NUMBER OF EMPLOYEES INCREASING THE QUALIFICATION OF THE EMPLOYEES
Vear 2005 | Year 2005 | Year 2006 The employer has fgcilitated further increasing and enhancing of the qualification
) ) of the employees in a form of studying at high schools and colleges and by
Numberof employees as full-time equivlent 46236 | 46318 4e2,74 organizing professional workshops and language courses. Total costs spent on all
Physical number of employees 463 470 477 forms of education were 858 thousand (ZK.
Out of them : white collars 236 236 239 C
blue ollars 397 134 138 OMPARISON BY THE HIGHEST EDUCATION ACHIEVED
- company headquarters 166 164 170 The highest education achieved | Year2003 | Year 2004 | Year 2005 | Year 2006
- Opava plant 132 133 131 (ollege or university education 81 83 90 9%
- Frydek-Mistek plant 165 173 176 Full secondary education 169 173 169 170
Apprenticeship 163 161 166 168
EMPLOVEES BY THE WORKPLACE LOCATION Elementary education % % g s
County Year 2004 Year 2005 Year 2006
, AGE STRUCTURE OF THE EMPLOVYEES As oF Dec. 31, 2006
Jesenik 13 13 13
Brunti| 3 28 34 The employer fulfilled his obligations coming from the agreed collective labor
ek Stk " o - agreement that was signed after collective bargaining by the company CEO
eIt and by the Chairman of the Unions on March 1, 2006.
Karvin 22 23 24 . ) ) o o
o Within the social program the employees received contributions for vaccination
Novy Jicn s 2 2 against encephalitic, against hepatitis and for vitamins as prevention of respiratory
Opava /0 9 70 diseases. In the framework of health and work safety protection we checked all work
Ostrava 185 185 194 sites with a focus on safety, fire protection and equipment of the employees with

work safety gear.

Age structure as of Dec. 31, 2006 — all professions
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In 2006, we commemorated 40 years from the construction of the Mordvka dam
on the river of the same name which is the largest tributary of the Ostravice
river. The reservoir which was built on the Mordvka river in 1961 through 1966
is locked inside the forested hills of the Beskydy mountains and it supplies
our region together with another drinking water reservoir, i.e. the Sance dam
with high-quality drinking water. In the surroundings of each drinking water
reservoir it is necessary to maintain strict rules of hygienic protection which in
case of Mordvka inhibited the development of the municipality on one hand
but perhaps on the other hand it preserved the beautiful nature from excessive
tourists industry. The Mordvka dam as a multiple-purpose dam has been built
in river km 18.820 on the Mordvka river and it controls a river basin with asquare
area of 63.3 km?2 The active storage of the dam is 4.96 mIn. m* and the flood
control storage is 6.50 mIn. m’. The total storage of the dam is 11.95 min. m®.
The long-term average flow Qa in the dam section is 1.79 m® /s. The main
purpose of the reservoir is to supply raw water to be processed in drinking water
in the water treatment plant in Vy3ni Lhoty. Other purposes include improving
water flow during low water levels in the Mordvka river downstream of the dam.

Another important function is transformation of flood flows and utilization of the
energy potential of surface water in a small hydro-power plant with two turbines
below the dam. The discharged water can be also channeled by a water channel
leading from the weirin VySni Lhoty to the river basin of the Lu¢ina river and improve
the water management balance in the Zermanice reservoir.

AN

Besides Mordvka, other significant right-bank tributaries are Slavi¢ and Skalka. More
than 90% of the river basin is covered with forests and semi-natural vegetation
without any sources of industrial waste water and without substantial sources
of communal waste water. These important facts are reflected very positively
on the quality of water discharged from the dam to the river channel as well
as supplied to the water treatment plant in VySni Lhoty.

Water quality in the reservoir is always closely connected with the quality
of the inflow to the reservoir.

The quality of water flowing to the Mordvka reservoir is very good because
of the absence of single sources of pollution. Slight fluctuation from the Tst and 2nd
quality group may be caused only by surface pollution mainly by water-borne
pollution from the surrounding grounds.

In September 1996 immediately after the flood we identified a defect in the dam;
however, the dam quite successfully survived even the catastrophic flood in July
1997. After the flood the reservoir was emptied and the reconstruction started
in November of the same year by draining of the left slope. The asphaltic concrete
sealing of the upstream face of the dam was repaired with a use of a completely
new solution by covering the face with the Sibelon foil. The application of an ltalian
technology with the use of a special PVC foil in our conditions was the first
non-traditional and unique case of such application. In July 2000, the overall
reconstruction of the Mordvka dam was successfully completed.

FORTY YEARS OF THE MORAVKA DAM - FORTY YEARS OF THE MORAVKA DAM
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Most water courses in the Odra river basin flow from the Czech Republic to Poland.
However, there are several cases where the situation is the opposite. One of such
examples is the Petrlivka river. From the total area of the Petrlivka river which
is 153 km?, 132 km? is located on the Polish territory, and the low-land part of the
river with alength of 14.27 km flows through the municipality of Petrovice u Karviné.
And in this stretch of the river we have not been successful yet in ensuring sufficient
flood protection, real estates are flooded already when the flows reach Q5 and Q10.
And at the same time, floods from Petrlivka are quite frequent, the latest case is from
August 2005 when the flow exceeded Q100 and resulted in high flood damages.
From Poland we had no information that such a huge flood was coming.

One of the means how to reduce flood damages is early warning of the citizens and
ensuring evacuation of people and assets. For this reason Povodi Odry has decided
to expand the current monitoring system by new measuring stations on the Polish
territory. Three sites have been selected in the first stage:

— water level measuring station Zebrzydowice on the Petriivka river

— rain-fall measuring station in the municipality of Konczyce Wielkie, for rain-fall
monitoring in the Petriivka river basin

— rain-fall measuring station in the municipality of Wodzislav — Sowiniec, for rain-
fall monitoring in the Sotkéivka river basin

The plan to expand the current monitoring system on the Polish territory was
discussed with the Polish counterpart during a meeting of the Government Envoys
of the (zech Republic and Polish Republic in the spring of 2006. A polish engineering

and consulting agency named ODRA was selected to ensure all the necessary
permits and agreements in Poland. The implementation itself was carried in the
fall of 2006 and the pilot operation commenced in the middle of November
2006. For data transmission the system uses a radio network for which a permit
for data transmission on the Polish territory was obtained. The rain-fall measuring
stations have been installed on base stations of the Polish cell-phone operator
named Polkomtel. The information obtained is submitted each hour to our partners
in Poland:

—RZGW Gliwice directly over the internet
—IMGW in a standard way through CHMI

For the water level measuring station Zebrzydowice the Polish partners provided the
basic hydrological data and the cross-section measuring curve. Flood activity levels
have been identified with respect to the capacity of the channel and flood risk on the
(zech side and in line with the Czech legislation. When a certain flood activity level
is exceeded, the water management central control office of Povodi Odry will inform
the Fire Rescue Squad of the Moravian and Silesian Region — local department in
Karvind and also the municipality of Petrovice u Karviné.

Total costs for the development of the measuring stations were 500 thousand CZK,
of this 300 thousand CZK  for technology, 100 thousand CZK for engineering and
100 thousand CZK for the installation work. In the future we are expecting further
expansion of rain-fall measuring stations in Poland, i.e., one in the Opava river basin,
one in the Opavice river basin, and one in the Ol3e river basin.

FLOOD WATCH - FLOOD WATCH
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GENERATOR DEFECT HISTORY

In 2001, Mont Karving, a.s. performed a reqular inspection of the generator, cleaned
the ventilation channels and checked the internal part of the stator by visual
inspection through the ventilation channels. The conclusion of the inspection was
that the stator winding was clean. However; the abnormal increase of temperature
continued and the operation and thus the output of the power plant at Slezskd Harta
had to be reduced. For this reason we proceeded to the dismantling of the generator.
After the dismantling we found out that the winding was dirty and ventilation
channels were clogged, magnetic wedges securing the winding of the stator
were dislocated and the stator position with respect to the rotor was uneven (air
cushion), which were the causes of the increased temperatures. The company which
was performing the dismantling recommended operating with the output reduced
t0 70 % until the time of a hig repair.

B1G REPAIR OF THE STATOR

TheTG1 generator stator repair, which included also an overall revision of the turbine,
started on June 12, 2006. After the dismantling of the turbine, visual inspection
and magnetic test it was discovered that the stator is very polluted by oil vapors.
Fortunately, stator wedges which were replaced during the repair in February 2005
did not get loose during operation. All the wedges in the stator were firm thanks
to the impregnation of the winding during the last repair.

Thermo vision camera was used for localization of spots damaged by magnetic
short-circuiting. The screening showed that 5 spots in the stator packet were
damaged.

We proceeded with the necessary removal of all stator wedges, grinding
of the damaged spots in the stator and diagnosing of the winding. The winding
of the stator was cleaned by water with cleaning agents and ventilation channels
were cleaned mechanically from the remnants of dirt and oil. Al of this was then
checked again by the thermo vision camera.

After the execution of all the work proposed and after testing the test operation
of the turbine started on August 29, 2006.

The repair costs were approximately 1748 980 CZK.

On Sept. 1, 2006 the small hydro-power plant at Slezskd Harta returned to full
operation with an output of 2 650 kWh.

This year we continued with the work on the planning process in the water area. The activities
in the framework of the preparatory work on the preparation of a Plan in the Odra River Basin Area
were performed in line with the time schedule and scope of work as per the“Methodic Instruction
of the Ministry of Agricutture and Ministry of the Environment for the procedure of the designers
of plans of the river basin areas and for other entities participating on the process of planning in the
water area in 2006 and for the procedure of entities when ensuring the activities connected with
the preparation, introduction and elaboration of monitoring programs and submission of reports to
the European Commission”and as per the instructions of the Commissions for Planning in the water
area. The activities were financial covered from 60% by Povodi Odry sp. — 4.9 min. (ZK and from
40% by a contribution from the Moravian and Silesian Region — 2.0 min. CZK.

line with the Methodic Instruction we submitted to the Ministry of Agriculture and Ministry
of the Environment all requested documents, while the vital ones were as follows: A Summary
of Significant Problems in Water Handling, Program of Operating Monitoring of Water conditions
and Identification of River Stretches Proposed within the Planning Process for Revitalization.
The“Time Schedule and Program of Work for the Preparation of the Plan of the Odra River Basin
Area"was displayed for 6 months to the public for their comments and subsequently this plan was
approved by the Regional Authorities of the Moravian and Silesian and the Olomouc Regions and
today we are working according to this plan. The main supplier of the work on the Plan of the Odra
RiverBasin Area in 2005 — 2009 s Pdyry Environmenta.s. (formerly Aquatis as.) with the regstered
office in Brno, member of the Jaako Pyry Group, which was selected in the tendering proceedings.

In order to facilitate coordination of the preparation of a Plan in the Odra River Basin Area there
is a committee that consists of organizations administering water courses, Regional Authorities of the
Moravian and Silesian and the Olomouc Regions and boards of representatives of these regions, main
consumes ofwater inthe region, NGOs and other cooperating institutions. The committee continuesin
the established cycle of negotiations and this year Povodi Odry organized an opening meeting which
was held on March 9, 2006 and then the 10th and 11th meetings that were held on June 8 and Oct.
27,2006.The committee has almost 30 members who are informed during the meetings on further
progress of the planning and this year there is a discussion on the preparation of the documents.
Within the company there is an internal committee cooperating on the planning process.

Inthe framework of involvement of the parties participating on the planning process the following
steps were implemented this year:

— On April 13, 2006, there was a workshop on planning in the water area which was organized
forthe representatives, members of the committees of the board of representatives and officers
of the Moravian and Silesian Region, representatives of the municipalities, NGOs and other
interested parties. The workshop presented the basic information on planning in the water
area, a summary of the current work in 2004, a detailed summary of the work done in 2005
and the activities expected in 2006.

— Water authorities of municipalities with enhanced authority in the Odra river basin were
presented with the work on the Plan in the Odra river basin area during their meeting on April
20, 2006.

—There was a questionnaire survey of the citizens on the important water management problems
inthe area of the Odra river basin. We published an advertisement on planning in the water
areain the monthly magazine of the Moravian and Silesian Region and in the Jesenicky weekly
magazine. These magazines are distributed to every household in the Moravian and Silesian
Region and in the Jesenicky county, i.e,, in the area of the Odra river basin. The questionnaire
could also befilled in on our company website.

— We prepared information panels for water authorities of municipalities with enhanced
authority in the Odra river basin and these panels are gradually displayed at these
authorities and they are used to provide information to the public.

—We issued a brochure informing on the progress of work in 2005.

— To inform the public we reqularly publish materials and information on the official
website of the company (www.pod.cz).

The 2006 tasks in the field of the water planning area were completely fulfilled and
in 2007 we will proceed with the preparation of the draft Plan in the Odra River Basin
Area which must be prepared to be discussed by the corresponding regional authorities
at the end of April of 2008.

REPAIR OF THE SMALL HYDRO-POWER PLANT AT SLEZSKA HARTA - PLANNING INTHE WATER AREA
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The development of financial results of Povodi Odry in 2006 was affected by above- Costs (In“000 CZK)
average abstraction of surface water which considerably affected the realized sales

and thus also the level of total profit. Actual in 2006
The exceptionally high abstraction of surface water was caused mainly Total costs 453803
by unexpectedly long and extremely cold winter at the beginning of the year and Consumed purchases 13966
subsequently also very dry beginning of the summer and although in the later )

periods of the year the abstraction of surface water decreased to a usual average Purchased services 117321
level the overall economy of the company noted exceptional speed of the year-on- Of this: 82798
year growth. other services 34523
Thefirst revenues total reached 510 204 thousand CZK which is a substantial increase Total personnel costs 170766
compared with the previous year. The highest credit for this development belongs to ) )

a dynamic increase of abstrzmon of surface water in the first half of the year. To Ofthis: wages and salares 1077
some extent the good results in this area were affected also by good results in other mandatory social security 43595
operating revenues. In 2006, Povodi Odry did not draw any operational subsidy. mandatory and other social costs 6394
The growth of revenues was accompanied by a growth of primary costs, but only to Taxes and dues 1612
alevel of 453 803 thousand CZK. The total level of costs was affected by the deferred Other operation costs 17436
tax of =31 060 thousand (ZK, which due to a suspension of tax depreciation

(utilization of the carry-forward loss) went in 2006 exceptionally from a positive Depreciations, creation and reversal of provisions and reserves 132245
value to a negative value. Positive development can be seen in high share of costs Of this: depreciations 129 455
for repairs of dams and water structures along water courses from own funds which ) -

reached a year-on-year growth of almost 19 % creation of provisions and reserves 2790
This way the pre-tax profit in 2006 reached 25 341 thousand (ZK, which is by Tot opeation osts 18
671 thousand CZK more than in 2005. The value added parameter reached a value Total finandial costs 1517
0f 339102 thousand CZK. These results significantly contributed to a good financial Of this: interests paid 1309
stability of the company which is characterized by a long-term high level of the

o o PR others 208
liquidity parameter. Another positive development can be seen in a significant

reduction in the debt rate of the company in the area of loans and returnable Extraordinary costs 0
state aid for the completion of the Slezskd Harta dam. At the end of 2006 the level Deferred tax 31060
of debt of the company decreased to 35 287 thousand (ZK and the outstanding

balance of the returnable state aid for the completion of the Slezskd Harta dam was

85587 thousand CZK.

In the assets management Balance Sheet items we can see growth of the share Costs structure in 2006

of current assets in total assets which affects positively mainly the liquidity of the

company.

Inthe liabilities area own capital increased against the last year and in the area of not-
owned capital we can see a substantial reduction of the share in total liabilities. The
main credit for the development of the internal structure of liabilities in favor of own
capital goes mainly to after-tax profit. As already mentioned, there was a reduction
in the debt level of the company in the area of loans and returnable state aid for the
completion of the Slezskd Harta dam. As of Dec. 31, 2006, the company did not carry
almost any overdue liabilities.

The balance between the incomes and expenses in the cash flow in 2006 changed
from the passive balance in 2006 to active balance in 2006 thanks to good results
in the area of profit generation. In closing we can state that Povodi Odry managed
well the tasks in the area of economy and financing mainly thanks to the favorable
developmentin the first half of the year and at the end of 2006 and at the beginning
of 2007 the company’s economic and financial situation was stable.

B Repairs and maintenance 18,25%
I Depreciations, reserves, provisions 29,14 %
W Cther costs 579%
B Consumed purchases 9,69%
B Persennel costs 37,63 %
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Cost sTrRucTURE IN 2006 (1n ‘000 (ZK) Revenue structure in 2006
Actual in 2006
Consumed purchases 43966 9,69
Repairs and maintenance 82798 18,25
Personnel costs 170766 37,63
Depreciations, reserves, provisions 132245 29,14
QOther costs 24028 5,29
Total costs 453803 100,00
Revenues (in ‘000 CZK)
Actual in 2006
Total revenues 510204
Total sales 496 800 W e vatarreventes Bh34%
Of this: from surface water 433391 — i T:mm e G678
B Revenues from fish 211%
from electricity generation 35033 B e evenues 6,08%
from fish 10777
from services 17577
from goods sold 22
Change in inventory -942
(apitalization 4531 Revenue sTRucTure IN 2006 (i ‘000 CZK)
Other operation revenues 7765 Actual in 2006
Total operaion revenues e Surface water revenues 433391 84,94
fotalfnandalrevenues 200 Revenues from electric power generation 35033 6,87
Of this: interests received 1801 Revenues fiom fish 0777 i
otfers " Other revenues 31003 6,08
Extraordinary revenues ! Total costs 510204 | 100,00

ProriT (Loss) In 2006 (1n ‘000 CZK)

Actual in 2006
Profit before tax 25341
Profit after accounting the deferred income tax 56 401
Value added 339102

Expected development of the activities of the accounting unit:

In the future period Povodi Odry, state enterpise will ensure care of the entrusted
water assets, remedy damages of the floods from 2006, implement the planned
flood protection measures and meet the strategic intentions of EU in water policy

FINANCIAL RESULTS IN 2006 - FINANCIAL RESULTS IN 2006
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audit, s. r. 0.

Auditing company — licence no. 227

Petroncova 648/4, Ostrava - Zabieh
Tel+fax.: 596 932 085

mobil: 603 413 913, 603 413 914
e-mail: haudit@haudit.cz

INDEPENDENT AUDITOR'S REPORT

for the founder of the state enterprise

Report on the financial statements

Based upon our audit, on March 20, 2007 we issued the following report to the financial
statements which forms part of the annual report:

We have audited the financial statements of Povodi Odry, state enterprise, with the
registered office Varenskd 49, Ostrava 1, (ID no.: 708 90021), i.e. the Balance Sheet as of
December 31, 2006, Profit (loss) Statement for the period from Jan. 1, 2006 to Dec. 31,
2006 and the footnotes to these financial statements, including the description of the
significant accounting methods used. The information on Povodi Odry, state enterprise
isincluded in the footnotes to these financial statements.

The statutory body of Povodi Odry, state enterprise s responsible for the preparation and
faithful presentation of the financial statements and for maintaining accounting records
in accordance with relevant (zech laws and regulations. Part of this responsibility
is to propose, implement and ensure internal controls over the preparation and faithful
presentation of the financial statements so that it does not contain any substantial
inaccuracies caused by a fraud or error, select and apply proper accounting methods
and make accounting estimates which are reasonable for the given situation.

Our responsibility is to express an opinion on the financial statements, based on our
audit. We conducted our audit in accordance with the act on auditors and International
Auditing Standards and the related application quidelines of the Chamber of Auditors
of the Czech Republic. In line with these standards we are obliged to maintain ethical
standards and plan and conduct the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatements.

The audit includes examining, on a test basis, the accounting records and other
evidence supporting the amounts and disclosures in the financial statements.
The selection of audit procedures is based on the discretion of the auditor, including
the assessment of the risks whether or not the financial statements include inaccuracies
caused by a fraud or error. When assessing these risks the auditor will take into account
theinternal controls relevant for the preparation and faithful presentation of the financial
statements. The objective of the assessment of interal controls is to propose appropriate
audit procedures and not to comment on the efficiency of these internal controls. The audit
includes also an assessment of the appropriateness of the accounting principles used and
significant estimates made by the management in the preparation of

the financial statements, as well as evaluation of the overall financial statements
presentation.

We believe that our audit provides a reasonable basis for our opinion on the financial
statements.

PIn our opinion, the financial statements present fairly, in all material
respects, the assets,

liabilities and financial situation of Povodi Odry, state enterprise, with
the registered office Varenska 49, Ostrava 1, (ID no.: 708 90 021), as
of December 31, 2006 and costs, revenues and the results of its economy
in 2006 in line with Czech accounting procedures.

The aforementioned paragraph represents a “statement without
qualification”.

Report on the annual report

We have also reviewed the consistency of the annual report of Povodi Odry, state
enterprise with the aforementioned financial statements. The statutory body
of Povodi Odry, state enterprise is responsible for the accuracy of the annual report.
Based on our audit, our responsibility is to express an opinion on the consistency
of the annual report with the financial statements.

\We conducted our auditin accordance with the International Auditing Standards and
the related application quidelines of the Chamber of Auditors of the Czech Republic.
These standards require that we plan and conduct the audit to obtain reasonable
assurance that the information contained in the annual report that describe the facts
which are also represented in the financial statements are in all materials respects
in harmony with the corresponding financial statements.

We believe that our audit provides a reasonable basis for our opinion.

Inouropinion, theinformation in the annual report of Povodi Odry, state enterprise, as
of December 31, 2006 is in all material respects consistent with the aforementioned
financial statements.

Ostrava, April 4, 2007

q%audil, S. I. 0.

Ing. Miroslav Horfdk, Ph.D.
company executive
Auditor, decree no.1603
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BALANCE SHEET - LonG Form As o Decemser 31, 2006 (‘000 CZK)

(ode ASSETS Line Current year Previous year
Gross Provisions Netto

TOTAL ASSETS 001 6120508 -1906 363 4214145 4222945
B. FIXED ASSETSFIXED ASSETS 003 5940221 -1904557 4035 664 4056058
Bl Intangible assets 004 70918 -33 256 37 662 31843
Bl2. Research and development 006 14114 -11018 309 6503
B..3. Software 007 25224 -20350 4874 6849
B.L6. Other intangible assets 010 17529 -1888 15641 3738
BI7. Intangible assets in progress o 14051 14051 14753
BII. Tangible assets 013 5869303 -1871301 3998002 4024215
BIL1. Land 014 214788 214788 208737
B.II.2. Buildings, halls and constructions 015 5192819 -1666934 3525885 3566083
BII3. Separate movable items and groups of movable items 016 365328 -203932 16139% 165629
Bll4. Permanent growth 017 451 -435 16 24
BlL6. Other tangible assets 019 314 314 244
BIL7. Tangible assets in progress 020 95060 95 060 83498
BII8. Advances granted for tangible assets 021 543 543
C Current assets 031 177 608 -1806 175802 164053
ClL Inventory 032 8994 8994 9252
Cl. Materials 033 3490 3490 3857
Cl4. Livestock 036 4102 4102 3813
Cl5. Goods 037 1402 1402 1582
Cl. Long-term receivables 039 437 437 454
CILS. Long-term advances granted 044 437 437 437
ClI7. Other receivables 046 17
ClIL. Short-term receivables 048 98479 -1806 96 673 104670
CliL. Trade receivables 049 84987 -1780 83207 77751
CllL6. Due from government - tax receivables 054 11305 11305 25789
Ci7. Short-term advances granted 055 1192 1192 810
Clsg. Contingent gains 056 623 623
CI9. Other receivables 057 372 -26 346 320
CIv. Short-term financial assets 058 69698 69698 49677
CIv.1. (ash 059 138 138 224
CIv2. Bank accounts 060 69 560 69 560 49453
Dl. Accrued assets and deferred liabilities 063 2679 2679 2834
DIL1. Prepaid expenses 064 2248 2248 2180
DI.2. Complex prepaid expenses 065 26 26
D13. Unbilled revenue 066 405 405 654

Control number 998 24479353 -7625452 16853901 16 888 946
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BaLANCE SHEET - LoNG ForM As oF Decemser 31, 2005 (‘000 CZK)

(ode LIABILITIES Line Current year Previous year
TOTAL LIABILITIES 067 4214145 4222945
A CAPITAL 068 3880228 3829814
Al Basic capital 069 1519186 1519186
AL Basic capital 070 1519 186 1519186
All. (apital funds 073 2159397 2159356
All.2. Other capital funds 075 2159397 2159356
AL Reserve funds, indivisible fund and other funds created from profit 078 145244 134592
Alll1. Legal reserve fund/Indivisible fund 079 123 640 121972
Alll2. Statutory and other funds 080 21604 12620
AV. Profit (loss) for current accounting period /+-/ 084 56401 16 680
B. Liabilities 085 333433 391969
Bl. Reserves 086 46163 44244
Bl4. Other reserves 090 46163 44244
Bl Long-term liabilities 091 209979 265395
BILT. Trade liabilities 092 68 68
BII9. QOther long-term liabilities 100 73341 97 697
BI110. Deferred tax liability 101 136 570 167 630
BII. Short-term liabilities 102 42004 33663
BIILT. Trade payables 103 9652 14523
BIILS. Liabilities to employees 107 9723 9429
BIIL6. Liabilities arising from social security and health insurance 108 6180 5895
BIL7. Due to government — taxes and subsidies 109 2000 2087
B.I8. Advances received 110 36 34
B.I1.10. Unbilled deliveries 112 1235 1446
BIILTT. Other liabilities 113 13178 249
BIV. Bank loans and borrowings 114 35287 48 667
BIV.1. Long-term bank loans 115 21907 48667
BIV.2. Short-term bank loans 116 13380
Cl. Accrued liabilities and deferred assets 118 484 1162
CL1. Deferred liabilities 119 9 10
Cl2 Deferred income 120 475 1152
Control number 999 16799 695 16873938
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PROFIT (LOSS) STATEMENT - LoNG FoRM FOR THE PERIOD FROM JaN. 1, 2006 1o Dec. 31, 2006 (‘000 CZK)

(ode Text Line Actualin the
Current year Previous year

I Revenues from goods sold 01 2 70
Cost of goods sold 02 20 105

+ (Gross margin 03 2 -35
Il Operation 04 500367 455900
I1.1. Revenues from finished products and services 05 496778 455503
I1.2. own activities 06 -942 -967
II.3. (apitalization 07 4531 1364
B. Consumption from operation 08 161267 139533
B.1. Consumption of material and energy 09 43946 40407
B2 Services 10 17321 99126
1 Value added 11 339102 316332
C Personnel expenses 12 170766 160 994
Cl. Wages and salaries 13 120777 113943
3. Social insurance and other expenses 15 43595 41167
C4 Statutory social expenses 16 6394 5884
D. Taxes and fees 17 1612 1727
E. Amortization and depreciation of intangible and tangible fixed assets 18 129 455 113631
Il Revenue from sale of intangible and tangible fixed assets and materials 19 1827 2398
M1, Revenues from sale of intangible and tangible fixed assets 20 1827 2398
F Net book value of intangible and tangible fixed assets and materials sold 22 318 294
F1. Net book value of intangible and tangible fixed assets sold 23 318 294
G. (Change in reserves and provisions relating to operations and in complex prepaid expenses 25 2790 11620
IV. Other operational revenues 26 5938 3363
H. Other operational expenses 2] 17118 9055
Operating profit (loss) 30 24808 24772

ViIl. Income from short-term financial assets 37 24 58
X. Interest revenues 4 1801 1510
N. Interest costs 43 1309 1594
Xl. Other financial revenues 44 225 452
0. Other financial costs 45 208 2N
Profit (loss) from financial activities 48 533 215

Q Tax on profit or loss on ordinary activities 49 -31060 7990
Q2. - deferred 51 -31060 7990
Profit (loss) after taxes from normal activities 52 56401 16997

Xlll. Extraordinary revenues 53 12
R. Extraordinary expenses 54 329
Profit (loss) from extraordinary activities 58 -317

Profit (loss) for the accounting period 60 56401 16680

Profit (loss) before tax 61 25341 24670

Control number 999 2270080 2077 269
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GENERAL DATA

Business name: Povodi Odry, state enterprise

Registered office: Varenskd 49, Ostrava 1, post code 701 26
Legal form: State enterprise

Identification number: 70 89 00 21

Main subject of activity:

River basin administration which means administration of major watercourses, then
activities related to surface and underground waters condition assessment within
the Odra river basin and other activities being done by river basin administrators
according to Act no. 254/2001 Coll. on waters and change in some acts (the Water
Act), Act no. 305/2000 Coll. on river basins and related legal regulations, incl. minor
watercourses administration within the particular river basin with the administration
of which the company was encharged.

ORGANIZATION STRUCTURE As oF Decemser 31, 2006

State enterprise management

Chief
Executive Officer

.
.‘1-1"
™

L ' ?

L S Loos o \
Technical T

L Director X

Ll L b

Finance
Director

Commercial and
Personnel Director

Legal establishment act: Act no. 305/2000 Coll. on river basins

Date of establishment (effective date of Act no. 305/2000 Coll.): January 1, 2001
Founder: Ministry of Agriculture of the Czech Republic

The predecessor of the state enterprise: Povod Odry, joint stock company

Balance sheet day: Dec. 31,2006

The date on which the financial statements were prepared: Viarch 16, 2007

Changes and amendments made in the Companies Register during
the accounting period:

In 2006, a request for a change in the record in the Companies Register referring
fo a change in the personnel composition of the statutory body and the Supervisory
Board and for a change in the record of the value of the designated assets was submitted
to the Regional Court in Ostrava. The change in the record was carried out in 2006.
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Major changes in the organization structure during the accounting
period: during the accounting period there were no major changes made
in the organization structure.

Statutory body of the state enterprise: Ing. Pavel Schneider, CEO
Deputies of the statutory body — CEO — of the state enterprise:
First deputy: Ing.Petr Biezina, Technical Director

Second deputy: Ing. Petr Kucera, Finance Director

Third deputy: Ing. Cestmir Vicek, Commercial and Personnel director

Supervisory Board (members as of Dec. 31, 2000):

Ing. Petr Rafaj

RNDr. Petr Dolejsky

JUDr. Jindfich Urfus

Pavol Luksa

Ing. Ivana Musalkova

Ing. Ivana MojziSkova

Employees and personnel costs

As of Dec. As of Dec.
31,2005 31,2006

Average number of employees 463 463

Wages and salaries incl. other personnel costs (‘000 CZK) 113943 120777

Social and health insurance costs (‘000 CZK) 41167 43593

Other benefits for the members of the management and heads
of organization units

- statutory body: a car was made available free of charge (in accordance with
Income Tax Act section 6 paragraph 6 the tax base of these persons was increased
by 19% of the initial price of the car for each calendar month) and payment of the
pension insurance rider

- members of the Supervisory Board elected by the employees of the Odra river
Board: payment of the pension insurance rider

VALUATION PRINCIPLES AND ACCOUNTING PRINCIPLES

Valuation principles:

— Purchased inventories — acquisition prices

— Inventories produced at one’s own expense — own Costs

— Animals accruals — own costs

—Tangibles and intangibles created by one’s own activity- own costs
—Tangibles and intangibles purchased — acquisition prices

— Tangibles and intangibles acquired free of charge — reproduction acquisition prices
— cash, stamps, receivables when created — nominal values

Depreciation plans — preparation of the plans and the used depreciation
method

The fixed assets depreciation rate is defined by the depreciation plan within
the Directive no. 6/2003 titled “Accounting” issued by the CEQ. The fixed assets
are depreciated by the annual depreciation rates set according to the assets
dlassification in classes and branches, intangible fixed assets are depreciated by an
annual depreciation rate of 25%. Tangible and intangible fixed assets accounting
depreciations are accounted as 1/12 of the total annual depreciation within monthly
book closing, beginning with the month of enlistment in the assets.

THE METHOD APPLIED TO THE DATA IN FOREIGN CURRENCY CONVERSION TO THE
CZECH CURRENCY:

For a foreign currency conversion, daily foreign exchange market exchange rates
announced by the Czech National Bank and valid on the day when the accounting
transaction has been effected are used.

Provisions

The accounting unit has created provisions to receivables. In accordance with the Act
on Income Taxes and the Act on Reserves, mandatory provisions have been created.
Beyond the mandatory provisions framework, accounting provisions to receivables
are created in line with an internal accounting regulation.

Complementary information to the profit (loss) statement
Fixed assets

Break-down of civil works — acc. 021 (‘000 (ZK)

As of Dec. 31, 2005 As of Dec. 31, 2006

(lass Initial | Accumulated | Initial price Accumulated

price | depreciation depreciation

Buildings, halls and 258614 56120 275143 61483
constructions

QOther civil works 4885129 1521540 4917 676 1605451

Total 5143743 1577660 5192819 1666934

Fixed assets: breakdown of separate movable assets and movable
assets groups — acc. 022 (‘000 CZK)

As of Dec. 31, 2005 As of Dec. 31, 2006
(lass Initial | Accumulated Initial | Accumulated
price | depreciation price | depreciation
Energy and driving machines 97730 22291 | 98450 30070
Working machines and 62769 32180 | 63607 34437
equipment
Instruments and technical 109 643 74311 80382
devices 113825
Vehicles 76 004 52903 | 85633 56462
Inventory 3595 2427 3813 2581
Total 349741 184112 | 365328 203932

The value of fixed assets not shown in the Balance Sheet is 59 896
thousand (ZK

Receivables (short-term and long-term receivables) AsofDec.31, | AsofDec.31,
—acc. group 31 2005 2006
Receivables with the term of payment longer than - -
5years

Overdue receivables (gross) 4828 4806
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Provision to receivables - account 391 (‘000 (ZK)

Long-term payables — account 479 (in ‘000 CZK)

Creation and reversal of mandatory provisions to receivables - account
559 (‘000 CZK)

As of Jan. 1, 2006 Reversal for Creation for | AsofJan. 1,2006 closing
opening balance acc. 559 | 2005 Credit | 2006 Debit balance acc 559 Credit
- 70 1074 1004

Payables (000 CZK)

Short-term payables —acc. group 32 Asof Dec. 31,2005 | Asof Dec. 31, 2006

Overdue payables 2941 2266
Long-term payables - acc. group 47 Asof Dec.31, | AsofDec.31,

2005 2006
Payables with the term of payment longer than 5 years 97 697 85587)

Overdue payables = =

x) this is a long-term liability with the final term of payment in 2013

Social insurance payables and contribution to the state employment
policy (in“000 CZK)

AsofJan.1,2006 | Reversalfor|  Creation for As of Jan. 1, 2005 Content AsofDec. 31,2005 | As of Dec. 31, 2006
opening balance | 2005 Debit| 2006 Credit | ~ closing balance acc. )
acc. 391 Credit 391 Credit Returnable subsidy from the state budget 97 422 85244
Mandatory 865 865 732 732 Long-term bonds received 275 275
Accounting 70 70 1074 1074 Long-term trade payables 68 68
Total 935 935 1806 1806
Total 97765 85587
Creation and reversal of mandatory provisions to receivables - account )
558 (000 CZK) of which:- short-term balance as of the Balance Sheet day 12178
(Balance Sheet — Liabilities B.III.)
Asof Jan. 1,2006 opening | Reversalfor | Creationfor | Asof Jan. 1, 2006 closing - long-term balance as of the Balance Sheet day (Balance Sheet 73409
balance acc. 558 2005 Credit | 2006 Debit balance acc 558 Debit — Liabilities B.IL)
- 865 732 133

In the financial statements for 2005 these liabilities were not shown in the Balance
Sheet as long-term and short-term but only as long-term liabilities.

Returnable subsidy from the state budget
Purpose: completion of the construction of the Slezskd Harta dam
Total amount of the returnable subsidy from the state budget: CZK 219 200 thousand

Loan granted: in 1997
Final due date: 2013

Long-term bank loans — account 461 (in ‘000 CZK)

Long-term loans Balance as of Balance as of
Dec. 31,2005 Dec. 31, 2006

Total 48667 35287

of which:- short-term balance as of the Balance Sheet day (Balance 13380

Sheet — Liabilities B.1V.2.)

- long-term balance as of the Balance Sheet day (Balance Sheet 21907

— Liabilities BIV.1)

In the financial statements for 2005 these loans were not shown in the Balance
Sheet as long-term and short-term but only as long-term loans

Bank loans break down
Account 336 As of Dec. 31, 2005 As of Dec. 31, 2006 .
o Bank name Komercni banka /ivnostenska banka
Sodial insurance 4132 4372
Purpose of the loan removal of damages caused by the 1997 floods
These payables are not due as of the balance sheet day. )
Loan granting date (year) 2002 x) 2001
Publichhealth insurance payables Final due date of the loan (year) 2011 2008
Account 336 As of Dec. 31, 2005 As of Dec. 31, 2006 Interest rate 3MPRIBOR +0,70% | 3M PRIBOR + 0,75%
Health insurance 1763 1808 Hedging = =
These payables are not due as of the balance sheet day. Balance of the loan as of Dec. 31, 2006 19350 15937

Also, the tax liability towards the tax authority of 2 000 thousand CZK is not due as
of the balance sheet day

x) Refinancing of a loan originally granted by the Union banka in 1997
Reserves

Other (accounting) reserves — account 459 (in ‘000 CZK)

Title Asoflan. 1, | Creation Drawing | AsofDec.31,

2006 acc. (accounting) 2006 acc.

459 459

Covering of isks connected with 4295 | 3226 1307 44 884
care for non-depreciated assets
acquired from invest. subsidies

Other reserves 1279 - - 1279

total 44244 | 3226 1307 46163
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Deferred tax liability — account 481 (in ‘000 CZK)

Summary of changes in owned capital in the period from Jan. 1, 2006 to
Dec. 31,2006 (in ‘000 CZK)

Net book value DM 3710907
Balance | ltem (account) Asof | Increase | Decrease | AsofDec.
Tax book value DM 3142136 diei Jan. 1. 3.
Difference in the accounting and tax values 568771 line
24% 136505 Al Equity- owned capital 1519186 - - | 1519186
am
Outstanding late charges 272 il
24% & All (apital funds (413) 215935 | 12160 | 12119 | 2159397
Al R fl h 134592 | 17592 4 145244
Deferred tax liability as of Dec. 31, 2006 136570 SR (.)t “ e 2 el )
funds from profit
-l it 4 G i A0 167630 AN | Mandatory reservefund | 121972 | 1668 - 13640
- balance of account 481 as of Dec. 31, 2006 136 570 (421)
Difference — account 592 31060 Alll2 | Statutory and other 12620 | 15924 6940 21604
funds
With respect to the precaution principle the deferred tax receivable is not
Alll2 | of which: - Investment 1000 6244 - 7244
accounted.
fund (acc. 427)
Investment subsidies (‘000 (ZK)
All2 | - Cultural and social 8139 4680 2929 9890
Subsidy source 2005 2006 needs fund (acc. 423)
Ministry of Agriculture of the Czech Republic 236 3 Alll2 | -Rewards fund (acc. 3481 5000 40M 4470
Ministry of Agriculture of the Czech Republic 1000 3522 2l
Ministry of Agriculture of the Czech Republic 149988 | 13002 G N 16680 | 36407 | 16680 | 36401
current accounting
Flood prevention measures / city of Ostrava 8000 750 period
Flood prevention measures / town of Piibor 650 - Owned capital total (A.I through A.V) | 3829814 | 86153 | 35739 | 3830228
Flood prevention measures / town of Opava 120 =
) i o Description of the changes:
Flood prevention measures / Moravian and Silesian Region - 1500
o ) — i Capital funds (acc. 413)
Planning in the water area / Moravian and Silesian Region 1000 2000
Total 16099 | 137797 increase: 12 160 thousand (ZK (205 thousand (ZK— free acquisition of assets, 11
955 thousand (ZK— digitalization of pieces of land)
Operation subsidies (‘000 CZK) decrease: 12 119 thousand CZK (75 thousand CZK— free hand-over of assets, 12 044
Ao 2005 2006 thousand (ZK— digitalization of pieces of land)
The ENHYGMA Project / state budget — Ministry of - 39 Mandatory reserve fund (acc. 421)
e R increase: 1668 thousand (ZK— creation from profit from 2005
TOTAL - 39

Sales of goods, products, and services by the type of activities — acc.
group 60 (in ‘000 CZK)

Type of activity Asof Dec. 31,2005 | Asof Dec. 31, 2006
Surface water revenues 396315 433391
Revenues from electric power generation 31792 35033
Revenues from fish 11753 10778
Revenues from lease 4203 4058
Revenues from laboratory activies 8661 10734
Revenues from goods 70 22
Other revenues 2779 2734
Total 455573 496 800

decrease: —

Investment fund (acc. 427)

increase: 6 244 — creation from profit from 2005
Cultural and social needs fund (acc. 423)

increase: 4 680 thousand (ZK (3 768 thousand (ZK— creation from profit from
2005, 905 thousand (ZK— returning of loan for housing purposes, 7 thousand
(ZK~returning of other social loans)

decrease: 2 929 thousand (ZK— drawing in line with the collective agreement and
the short-term consumption budget

Bonus fund (account 427)
increase: 5 000 thousand (ZK— creation from profit from 2005

decrease: 4011 thousand (ZK— drawing from the bonus fund
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CasH FLow STATEMENT FOR THE PERIOD STARTING ON JANUARY 1, 2006 enpinG oN Decemser 31, 2006 (‘000 CZK)

(ode Text Actual

P Monetary funds and money equivalent status at the beginning of the accounting period 49677

Cash flows from the principal business activity (operating activity)

L Accounting profit or loss from the current activity before taxation 2534
Al Adjustments by non-monetary operations 128914
AT Fixed assets depreciation, write-off of receivables and further amortization of the adjustments to acquired assets 129480
Al.2. Change of adjustments, reserves and temporary accounts of assets and liabilities except for accruals foreign exchange differences 1435
Al13. Profit (loss) from the fixed assets sale (+/-) -1509
A4 Revenues from dividends and shares in profit ( - )

A15. Accounted interest costs ( + ) and accounted interest revenues ( - ) -492
A* Net operating cash flow before taxation, operating capital changes and extraordinary items 154 255
A2. Changes of working capital needs 4398
A21. Change of the operating receivables status ( +/-) 7767
A2.2. Change of the operating short-term liabilities (+/-) -3626
A23. Change in inventory (+/-) 257
A ** Net operating cash flow before taxation and extraordinary items 158 653
A3. Interest payment costs except the capitalized interests ( - ) -1309
A4, Accepted interests except the companies having the investment activity as their principal business 1801
AS. Paid income tax for the current activity and subsequent taxes for preceding periods

Ab. Revenues and costs connected with extraordinary accounting cases

A Net operating cash flow 159 145
Cash flows from investment activities

B.1. Fixed assets purchase costs -109 364
B.2. Revenues from fixed assets sales 1827
B3. Loans and credits from/to related persons (+/-)

B, x*x Net cash flow connected with investment activities -107 537

(ash flows from financial activities

C1. Change of the long-term or short-term liabilities status -25558
2 Consequences of the equity changing to monetary funds -6029
(AN Monetary funds and money equivalents increases due to the basic capital increases, or the reserve fund increases, including advances paid for increases

(22 Payment of the share in the equity to the associates ( - )

(23. Money gifts and grants to the equity and other money deposits from the associates and shareholders

C24. Payment of a loss by the associates (++)

C25. Direct payments by order of the funds (- ) -6029
C26. Paid dividends and shares in profit including the paid withholding tax related to such claims (-)

3. Accepted dividends and shares in profit (+)

(i Net cash flow connected with financial activity -31587
f. Net increase, respectively decrease in monetary funds 20021
R. Monetary funds and the equivalents status at the end of the period 69 698
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A list of items not included in the statements for the past and current
accounting period because of their zero level:

Balance Sheet:
Assets:

A, BL1, BL4,B.L5, BL8, BILS, BILY, B, BIILT = BIIL7, C12, C13, CL6, Cll.1
—Cll4,Cle = CI8, Clll.2 = ClILS, CIV.3, CIVA.

Liabilities:

AlL2,AL3, ANLT, A3, AlLA, AIV.AIVY, AV2, BLT = B3, B2 - B.ILS, B.IIL2
—BIIL4,BILY, BIV3.

Profit (loss) statement:
C2, M2, B2V, LVE VI VIET =V 3, KX, LM XL, P, Q1. S, 51,52, T

Significant events that occurred during the accounting period of 2006
not included in the Balance Sheet or Profit (loss) Statement accounts:

Law suit — petitioner: OSTRAMO VLCEK, sro, ID no. 49609181, presently
TRANSKOREKTA, spolecnost s rucenim omezenym, 1D 61944017.

The aforementioned litigation commenced on Jan. 24, 2000, when OSTRAMO,
Vicek a spol., s.r.o. registered at Nakladni 2, Ostrava 1, filed a petition against
our company regarding compensation of damages of 1,296,900,000 (ZK with
auxiliaries which the aforementioned company allegedly suffered from the floods
on the Odra river in the summer of 1997. The petition was filed at the District
Court in Ostrava and it is kept under the registration number 36C 29/2000.
On Dec. 12, 2004, the District Court in Ostrava issued a Decision, legal force
Dec. 28, 2004, in which the court accepted TRANSKOREKTA, spolecnost s rucenim
omezenym, ID no. 61944017, registered at V Zahraddch 2108/180 Ostrava-Poruba
to enter on the side of the petitioner. In a submission made on Nov. 30, 2004, the
petitioner increased the original amount of 1,296,900,000 (ZK to 1,575,900,000
(ZK. In a submission made on Sept. 18, 2005, the petitioner increased the sued
amount of 1,575,900,000 (ZK to 8,139,110,400 CZK plus auxiliaries.

During 2006 the District Court in Ostrava processed a petition filed by the
petitioner TRANSKOREKTA, spolecnost s rucenim omezenym, 1D no. 61944017. On
Oct. 2, 2006, the District Courtissued a temporary decision in which the court stated
that the petition against our company is based on a justified merit.

After the above mentioned decision was issued and after mutual agreement the
legal counsel was replaced. JUDr. Milan Skalnik, attorney, was replaced by a renown
Law Firm named WEIL, GOTSHAL & MANGES v.0s., which prepared an extensive
appeal, which refutes the conclusion of the court made in the temporary decision
which seeks to reach a just decision in this matter. Subsequently the law firm
complemented their appeal with newly discovered facts. Further, this law firm
approached criminal prosecution authorities and requested them to investigate
a possibility of a crime of false testimony and false expert opinion prepared by
an expert appointed by the court for this matter. The decision of the District Court
in Ostrava was based on this expert opinion.

The above mentioned facts are not reflected in the Balance Sheet
or Profit (loss) Statement, because despite the aforementioned temporary
decision of the court we conclude that in our opinion the claim is not sufficiently
legally justified. Our company is absolutely against this claim which is documented
by sufficient evidence and hence our company is expecting to be fully successful
inthe litigation without any significantimpact to the financial results of the company.
Due to the fact that in the future we do not expect outflow of funds resulting from
the aforementioned litigation we would consider reflecting this fact in the Balance
Sheet as an action which would be distorting faithful and fair picture of the financial
statements. The data of the petitioner for the calculation of the compensation
of damages is based on absolutely unrealistsic and unsubstantiated assumptions. This
claim of ours is supported for example by expert assessment done by Emst&Young.
To get some assistance we were proceeding according to IAS no. 37.

Changes that occurred between the balance sheet day and preparation
of the financial statements:

Exceptfortheappeal to the aforementioned courtdecision nosignificant development
that could affect the conclusiveness of the financial statements occurred.

The facts and data prescribed in the specification of the content of the footnotes
to the financial statements as per act on accounting no. 563/1991 Coll.
as amended, and in the implementation requlation no. 500/2002 Coll. which
do not occur in the accounting unit of Povodi Odry, state enterprise are not included
in the footnotes.
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