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Lovo GENERALN[HO REDITELF

UVODNi SLOVO GENERALNIHO REDITELE

Vsechno, co si ¢lovék piedstavuje a co vytvari pomoci prvki pii-
rody, je nutné smési uméni a védy. Nic z toho, co provadime
s pfirodou, nemiize byt pouze véda. Je to véda v uméni a uméni
ve védé.

Rok 2007 byl pro stdtni podnik Povodi Odry dalSim GspéSnym. Bylo
dosazeno zisku ve vysi 24 595 tis. K¢. Objem dlouhodobého hmotného
majetku se oproti roku 2006 zvysil 0 67,03 mil. K. Lze tedy konstatovat,
Ze podnik vlivem dosazenych trzeb dosdhl pfiznivého hospoddfského vy-
sledku, spinil vSechny ukazatele stanovené zakladatelem a i pfes urcité
riziko ve vyvoji krdtkodobého financnfho majetku se ke konci roku na-
chézel ve stabilnf ekonomické situaci. V oblasti akci protipovodnovych
opatfenim byl pfelomovych rokem mezi dvéma vyznamnymi dotacnimi
programy Ministerstva zemédélstvi. Findlné byla dokoncena I. etapa
programu ,Prevence pfed povodnémi”, v niZ od roku 2002 bylo realizovd-
no na Gzemf Moravskoslezského a Olomouckého kraje 48 stavebnich akci
s ndkladem 715 mil. K¢ Tato oblast pak byla déle doplnéna studijnimi
akcemi za témér 18 mil. K¢ Usnesenim vlddy ze dne 15.11. 2006 byla
schvdlend dokumentace nového programu 129120 ,Prevence pred po-
vodnémi I1” a zaroven byla definovdna bilance potfeb pro stdtnf podnik
Povodi Odry, pro obdobi let 2007-2012.

Rok 2007 je mozno povazovat za kliCovy také v procesu pldnovani, nebot
na jeho konci byl jiz sestaven prvni ndvrh vlastniho Planu oblasti po-
vod{ Odry. Statni podnik Povodi Odry ve spoluprdci s Moravskoslezskym
a Olomouckym krajem a s hlavnim externim dodavatelem praci — Péyry
Environment a.s. — a dalSimi subdodavateli jiz zpracoval jednotlivé ka-
pitoly Planu oblasti povodi Odry podle osnovy z Vyhldsky ¢.142/2005 Sh.
o pldnovéni v oblasti vod a dalSich podpirnych dokumenti.

V kvétnu podnik navstivil ministr zemédélstvi CR Mgr. Petr Gandalovit.
Prohléd| si Vodni dilo Mordvka a konstatoval, ze jsme nepochybné velmi
konsolidovand firma, kterd na vysoké odborné Grovni zviddd viechny pra-
covni cinnosti a velmi dobfe a odpovédné provozuje vodohospodéiskou
soustavu. Dokazuje to také ocenéni, které jsme obdrZeli v zavéru roku.
Statnf podnik Povodi Odry se umistil v odborné anketni soutézi ,Ceskych
100 nejlepsich” mezi stovkou nejlepsich firem Ceské republiky.

Také v roce 2007 néds postihly hned dva extrémy. V zdvéru léta jsme
fesili problém s nedostatkem vody pro primysl, avsak ve chvili, kdy bylo
nutné pfistoupit k drobnym opatfenim v odbérech vody pro primysl, nds
postihla krdtkd, ale vydatnd povoded, kterd zplsobila Skody na majetku
statniho podniku Povodi Odry ve vysi 130 mil. K¢.

Nem@Zeme opomenout také desetileté vyroci od zahdjeni provozu vod-
niho dila Slezskd Harta. Slavnostniho setkdni, které se konalo pfimo na
Slezské Harté se zicastnil také hejtman Moravskoslezského kraje Ing.
EvZen Tosenovsky, ktery prevzal z&stitu nad celou akci a mnoho dalsich
hostl z fad stavitell, projektantd a vodohospodafskych odbornikd.

Zavérem bych chtél podékovat predevsim vsem zaméstnanclim naseho
podniku za kvalitné odvedenou prdci pfi plnéni nelehkych kol roku
2007. Ddle podékovani patif zakladateli, tedy Ministerstvu zemédélstvi
(R a ¢lenim dozoréi rady statniho podniku Povodi Odry a také viem
obchodnim partner(im a zastupclim stdtni sprdvy a samospréavy.

Ing. Pavel Schneider
generdInf feditel
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ZAKLADNIi UDAJE 0 PODNIKU

ZAKLADATEL

Ministerstvo zemédélstvi Ceské republiky,

se sidlem Ténov 17, Praha 1, PSC 117 05

IC: 00 02 04 78

0soBA POVERENA JEDNAT JMENEM ZAKLADATELE

RNDr. Pavel Puncochaft, CSc.

vrchni feditel Gseku vodniho hospodafstvi Ministerstva zemédélstvi
Ceské republiky

do 13. zafi 2007

Ing. Mgr. Ivo Vrzal
ndméstek ministra zemédélstvi Ceské republiky
od 14. z4fi 2007

NAZEV Povodi Odry, statni podnik

SiDLO Varenské 49, Ostrava 1, PSC 701 26

DEN VZNIKU 1. ledna 2001 dle zdkon E..3_05ﬁ2000 Sb., o povodich
Ziip1s v 0BCHODNIM REJSTRIKU Krajskj soud v Ostravé, oddil A XIV, vlozka ¢. 584
DEN zAPISU 26. brezna 2001

PRAVNI NORMA Stitni podnik

1€ 7089 00 21

DIC cz 708900 21

STATUTARNI ORGAN

Ing. Pavel Schneider, generdinf feditel Povodi Odry, statni podnik

Dozor¢i RADA

Pavol LukSa (MskK)

Ing. Petr Rafaj (PS PCR) do 12. dubna 2007

Ing. Sérka Frofikova (MZe) od 13. dubna 2007
PhDr. Petr Dolejsky (AOPK CR) do 24. dubna 2007
Tomas Hanzel (Mésto Karvind) od 25. dubna 2007
JUDr. Jindfich Urfus (MZe)

Ing. Ivana Mojziskovd (Povodi Odry)

Ing. lvana Musdlkovd (Povodi Odry)

VYKONNY MANAGEMENT

Ing. Pavel Schneider, generdlinf feditel

Ing. Petr Bfezina, technicky feditel

Ing. Petr Kucera, ekonomicky feditel

Ing. Cestmir VIcek, obchodni a persondlni feditel
Ing. Jifti Tkd¢, feditel zdvodu 1 Opava

Ing. Jifi Sasek, feditel zavodu 2 Frydek-Mistek
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UDAJE 0 STRUKTURE A CINNOSTI PODNIKU

Naplfi Cinnosti stdtnfho podniku je ddna Zakladatelskou listinou a vy-
plyvd ze zdkonnych norem, zejména zdkona ¢. 254/2001 Sb. o voddch ve
znéni pozdéjsich predpisl, zdkona ¢. 305/2000 Sb. o povodich a zdkona
¢. 77/1997 Sh. o statnim podniku ve znéni pozdéjsich predpist. Cinnost
spocivd predevsim ve sprdvé a Gdrzbé vyznamnych vodnich tokd vcetné
tokd hranicnich, vodnich dél a drobnych vodnich tokd, jejichz sprav-
cem byl podnik urcen, to vSe na Gzemi povodi Odry. K dal$im ¢innostem
podniku patfi zjistovanf a hodnocenf stavu povrchovych a podzemnich
vod v daném Gzemf, investicni Cinnost v této oblasti vcetné protipovod-
novych opatfenf, ¢innost pfi zneSkodfovani havdrii na vodnich tocich,
v neposledni fadé také cinnost v oblasti planovdnf{, urcené pFislusnymi
zdkonnymi normami.

S hlavnf ¢innosti podniku bezprostfedné souviseji dalsf, doplikové ¢in-
nosti, zejména pak ¢innost akreditovanych laboratofi, stavebni, inzenyr-
skd, projekcni a poradenskd cinnost ve vodnim hospodéfstvi, geodetické
sluzby, vyroba elektrické energie, rybné hospoddfstvi, to vie jak pro
vlastni potfebu podniku, tak i pro externf zékazniky.

ORGANIZACNI SCHEMA PODNIKU

Generalni feditel  Usek obchodniho a personélniho feditele

Usek technického feditele
Usek ekonomického feditele
Zdvod 1 Opava

Zdvod 2 Frydek-Mistek

l’lSEK OBCHODNIHO A PERSONALNIHO REDITELE

Usek zabezpecuje sluzby v oblasti obchodné-kontraktacni, personéini,
prévni a majetkové agendy, zabezpecuje Cinnost technického a organi-
zacnfho rozvoje podniku a oblast vnitfniho auditu a bezpecnosti podle
zvldstnich predpis.

Clenéni dseku:

—odbor technického a organizacnfho rozvoje

—odbor persondlné socidlnf

—odbor pravni

—referdt vnitfnfho auditu a bezpecnosti

—odbor obchodné kontraktacni

—odbor majetkovy

3/ UDAJE 0 STRUKTURE A CINNOSTI PODNIKU

USEK TECHNICKEHO REDITELE

Usek zabezpecuje odborné ¢innosti v oblastech hlavnich smérii Fizenf
vodohospoddfské soustavy, spravy vodnich tokd, manipulace na vodnich
dilech, spravy vodohospoddfskych zafizenf, energetického hospodafstvi
a dalsfch aktivit. Do Useku technického feditele spadd rovnéZ cinnost
vodohospodaFského dispecinku a vodohospoddfskych laboratofi. Usek
zajistuje koordinaci hlavnich smérli prognéz a koncepci, investicni vy-
stavby, inZenyrskych sluzeb, poradenstvi a projektovani. ZvldStni posta-
veni md zajisténf cinnosti pldnovani v oblasti vod, vyplyvajici ze zdkona
o0 voddch.

Clenéni dseku:

— provozn{ odbor

— vodohospoddfsky dispecink

— odbor vodohospoddfskych koncepci a informaci

— investi¢ni odbor

— odbor inZenyrskych cinnosti

— vodohospoddfské laboratofe

USEK EKONOMICKEHO REDITELE

Usek zabezpecuje realizaci zamérl, sméfujicich k dosazeni efektivnich
ekonomickych c¢innosti, koordinuje a usmériuje jejich vykon v rdmci
podniku, zejména v oblasti pldnovdni, cenotvorby, ekonomiky préce,
Gcetni evidence a rozbord, financovdni, socidlné ekonomickych infor-
maci a hospodédfské sprévy. Zabezpecuje a koordinuje pffpravu a zpra-
covdni rozpoctl a zpracovévd rocni Ucetni zavérky.

Clenéni dseku:

—odbor finan¢nf

— odbor ekonomickych informaci

— odbor ekonomiky prace

— odbor informatiky
— odbor hospoddfské spravy

Zivopy

Labezpecujirealizaci zdmérd a cill podniku v urcenych oblastech spravy,
Gdrzby, oprav a investi¢nf ¢innosti na vodnich tocich ve vazbé na hlavni
predmét cinnosti podniku. Psobnost zdvod{ je rozdélena Gzemné mezi
Zévod 1 Opava a Zdvod 2 Frydek-Mistek tak, ze v souctu oba tzemnf dily
pokryvaji celou plochu povodi, spravovanou podnikem. Kromé ¢innos-
ti spojenych s pfimou sprévou vodnich tokd a vodnich dél zabezpecujf
a koordinuji provozni a ekonomické cinnosti v uréeném rozsahu.

Clenéni zdvodi:

— lsek feditele zdvodu

— provozn{ Usek

— technicky Usek

— ekonomicky dsek

— vodohospoddfské provozy
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3.1/ MA )
ETEK VE Sppaye 3.2/ ODBERY VODY

ODBERY VODY

ODBERY POVRCHOVE VODY

Po vyraznéjsim vzestupu odbérd povrchové vody v roce 2006 doslo
v pfedchozim roce opét k poklesu odbérii, a to zhruba na hodnoty z let
2004 a 2005. Mezirocni pokles cinil téméF 4 % a byl zplsoben jak sni-
Zenim voddrenskych odbérd, tak odbérl pro zdsobeni primyslovych
subjektd. U obou téchto kategorif doslo k poklesu odbérd oproti pfed-

MAJETEK VE SPRAVE chozimu roku o 4 %.

CELKOVA SKLADBA DLOUHODOBEHO HMOTNEHO MAJETKU ODBERY POVRCHOVE VODY [MiL. M?]

Objem dlouhodobého hmotného majetku se oproti roku 2006 zvysil
067,03 mil. K& K datu 31.12. 2007 ¢inila celkovd vyse dlouhodobého

hmotného majetku v pofizovacich cendch 5 625,18 mil. K¢. voddrenskd 70,7 72,7 75,0 72,0
STRUKTURA TOHOTO MAJETKU (BEZ POZEMKD, TRVALYCH PO- ek i 2 s ]
ROSTO, JINEHO DHM A NepokoNCENEHO DHM) IR celkem 1640 1650 712 1o
292,06 mil. K¢ -
3.204,60 mil. K¢ ’
1364,55 mil. ke

317,25 mil. K¢ B Voda vodérenskd
83,50 mil. K B Voda nevodérenska
avnia pracovni stroje 150,04 mil. ke B Povichovi voda celkem

etické stroje a zafizeni 98,51 mil. K¢

je, spec.techn.zafizeni, VT 111,08 mil. K¢
3,59 mil. K¢
5625,18 mil. K¢

ODBERY PODZEMNI VODY

U odbérl podzemni vody pfetrval i v roce 2007 klesajici trend z pfed-
chozfho obdobf, mezirocnf pokles cinil téméf 3 % a byl zpisoben prede-
vsim poklesem odbéri podzemni vody pro vodarenské cely, tj. zasobenf
obyvatel pitnou vodou.
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ODpBERY PODZEMNI vODY [miL. M3] =
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vodarenska 21,7 20,4 20,5 19,6 5D
nevodéarenska 3,1 3,2 2.1 2,4
B Budovy 5,19 % ni voda celkem 24,8 23,6 22,6 22,0
I Nédrze a rybniky 56,97 %
B Upravy tokd 24,26 %
B Jezy astupné 5,64 %
[ Ostatni objekty 1,48 %
Dopravni a pracovni stroje 2,67 % B Voda vodarensks
B Energetické stroje a zafizenf 1,75 % B Voda nevoddrenské
Ptistroje, spec.techn.zafizeni, VT 1,97 % I Podzemni voda celkem

Inventar 0,06 %
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3.3/ VYROBA ELEKTRICKE ENERGIE

VYROBA ELEKTRICKE ENERGIE

MnoZstvi elektrické energie z malych vodnich elektrdren Povodi Odry,
s.p. vyrobené v roce 2007 bylo pfi porovndn{ s pfedchozim rokem vyssi
i pres srazkové podpriimérny rok. Zdkladni zménou ve vykupu elektrické
energie bylo zavedeni prodeje elektrické energie obchodnfkovi s elektfi-
nou. Tento experiment a vy$si vyroba mély vyrazny podil na zvysSenf tr-
Zeb oproti roku 2006 a to o 15 087 594 K¢. Pribéh roku nebyl pozname-
ndn, az na malé vyjimky odstdvkami z divodu poruch nebo rekonstrukei.
Veskeré opravy byly provedeny v souladu s pravidelnou revizi a byly
napldnovdny na obdobi kvétna az zafi, které je zpravidla hydrologicky
méné vydatné na srdzky. Planované revize na viech MVE byly provedeny
vidy tak, aby nedoslo k velkym ztrdtdm ve vyrobé

V roce 2007 bylo na zafizenich stétnfho podniku Povodi Odry vyrobeno
primérné mnoZstvi elektrické energie. Vyssich mnozstvi bylo dosazeno
v prvni poloviné roku, i vzhledem k dobré hydrologické situaci. V pod-
zimnich mésicich se vyrobené mnoZstvi pohybovalo ve standardnich
hodnotéch, niZsi vyroby oproti priméru bylo dosaZeno v listopadu. VYVROBA ELEKTRICKE ENERGIE V LETECH 2004 - 2007 (miL. kKWH)

Celkové bylo vyrobeno 26,9 mil. kWh elektrické energie, tedy nejvyssi
hodnoty od roku 2002.

1665539 1027578 | 2027486 | 3093214
2445695 | 2055260 | 1065763 | 3064310
3705749 | 2773960 1802187 | 3332426
3167237 | 2916089 | 2892056 | 3148842
2961398 | 2343619 | 3003804 | 2624979
2190222 | 1017185 1812099 | 1286408

811581 1769272 965 425 648 032
11115721 1581210 1306713 987193
2005647 | 2413636 | 1734608 | 2784097
1881351 1197306 | 1926592 1942202
1432743 1146452 1366548 | 1058731
1639490 590 636 898998 | 1857365

VYROBA ELEKTRICKE ENERGIE NA VODNICH DILECH (MiL. KWH)

16 881946 | 11078299 | 12365 041 | 16 232 097
2789585 2771354 2694108 | 2677443
3699072 5836840 | 4916600 | 5887220

832 640 800 674 749 654 802 877
387 814 640 634 584726 458 313
313 746 317 206 290 634 297 311
56010 65 940 50520 78 438
347 320 270 640 315 264 483 298
25308 133 | 21781587 | 21 966 547 | 26 916 997
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PROTIPOVODNOVA OPATRENI

Ukoncenf |. a zahdjen{ Il.etapy programu Prevence pfed povodnémi. Rok
2007 byl v oblasti akci protipovodiiovych opatfenim pfelomovych rokem
mezi dvéma vyznamnymi dotacnimi programy Ministerstva zemédélstvi.
Findlné byla dokoncena I.etapa programu Prevence pfed povodnémi,
v niz od roku 2002 bylo realizovdno na Gzemi Moravskoslezského a Olo-
mouckého kraje 48 stavebnich akci s ndkladem 715 mil. K¢. Tato oblast
pak byla ddle dopInéna studijnimi akcemi za téméf 18 mil. K¢. Usne-
senim vlddy ze dne 15.11. 2006 byla schvdlend dokumentace nového
programu 129120 ,Prevence pfed povodnémi II“ a zdroven byla defi-
novéna bilance potfeb pro stdtni podnik Povodi Odry, pro obdobf let
2007-2012 .

PREHLED CERPANI FINANCNICH PROSTREDKU

hrn financnich potfeb programu 1219 MIN
tni zdroje Gcastnika programu 144 MIN
ce ze statniho rozpoctu 1075 MAX

zdrojti financovani programu 1219 MIN

Podprogram 129123 Podpora protipovodiovych opatfeni podél vodnich
tokd byl v roce 2007 reprezentovdn zahdjenim realizace 7 akci a pokra-
Covanim pfipravy 17 akci, jejichZ financovénf se pfedpoklddd z tohoto
dotacnfho titulu.

Uspésné také probihala piiprava dvou vyznamnych akci podprogramu

129124 Podpora zvySovani bezpecnosti vodnich dél - VD Sance, pieve-
denf extrémnich povodni a VD Térlicko, pfevedeni extrémnich povodni.

Il.etapa programu pfisné sleduje ekonomickou ndvratnost vynaloZenych
financnich prostfedk a vyrazné vice vyzaduje spolutcast financovéni
7adatell o dotaci, v pfipadé nenapInéni parametrl pro kladné posouzeni
ze strany metodiky pro zafazeni jednotlivych akci do programu.

3.5/ KONTROLA JAKOSTIVOD

KONTROLA JAKOSTI VOD

Vodohospoddfské laboratofe zajistuji odbéry vzorkl, laboratorni rozbo-
ry a hydrometrickd méfeni. Vlastni laboratorni ¢innost zahrnuje chemic-
ké, radiochemické, hydrobiologické a mikrobiologické zkousky, vcetné
vyhodnocenf a interpretace vysledkd.

V roce 2007 byl zahdjen novy zplsob monitorovéni jakosti vod, a to
v souladu s pozadavky smérnice 2000/60/ES, zdkona ¢.254/2001 Sb.
v platném znéni a dalsich legislativnich pfedpisd. Tento, takzvany ,pro-
vozn{ monitoring” zahrnuje sledovdni 111 vodnich dtvard tekoucich vod
a 9 vodnich dtvard stojatych vod. Celkové bylo monitorovdno 158 profili
s cetnosti 12 odbérd za rok a 2 profily s cetnosti 24 odbérd za rok, a to
véetné hranicnich profilli. Rozsahy byly optimalizovdny tak, aby v jed-
notlivych profilech byly sledovdny relevantni latky a skupiny téchto
ldtek a dalsi ukazatelé jakosti nezbytné pro hodnocenf jak chemického
stavu, tak ekologického stavu, popfipadé ekologického potencidlu vod
ve vodnich dtvarech. Monitorovdni kvality vod tdolnich nddrzi bylo do-
plnéno systémem zonacnich odbérld v nékolika svislicich dané nddrze
(3 az 7, typicky 5) s cetnosti 6 odbérd za rok. Uvedené zdkladni mo-
nitorovani bylo Gcelové doplnéno sledovdnim jakosti mensfho rozsahu,
urcenym pro zvlastni dcely.

Béhem roku 2007 bylo ve vodohospodéfskych laboratofich zanalyzovano
vice nez 8 000 vzorkd. Celkovy objem vykond vodohospoddfskych labo-
ratofi ¢inil za rok 2007 pfiblizné 17,7 mil. K¢ ProcentudInf podil jednot-
livych akci na celkovych vykonech je uveden v ndsledujicim grafu.

N~
Vykony VHL v roce 2007 o
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HAVARIE CISTOTY VOD

OHLASENE HAVARIE

potvrzené havérie

3.6/ HAVARIE CISTOTY VOD

potvrzeny Gnik do toku 61
potvrzené ohroZenf toku 21
nepotvrzené havérie 31

ROZDELENI POTVRZENYCH HAVARII PODLE DRUHU ZNECISTENI

Ropné
Chemické

Odpadnf

Zemédélské

B Jiné

54,88 %
7,32 %
20,73 %
3,66 %
13,41 %

TREND VVSKYTU OHLASENYCH A POTVRZENYCH HAVARII

91

68

M Ohlssené

M Potvrzené

vyroéni zpréva - annual report = o

VYZNAMNEJSI HAVARIE

30.6. 2007 - dnik vod s vysokym obsahem zinku do Bilovky z firmy
Massag, a.s. Bilovec, zplsobil Ghyn ryb.

6.8. 2007 - vypousténi vod s obsahem zinku firmou Lakum KTL, a.s. do
ndhonu Tichd voda ve Frydlantu n. 0. bylo pficinou Ghynu ryb.

27.11. 2007 - vykolejila lokomotiva Ceskych drah, a.s. v Bystfici nad
0I3i a z prorazené nddrze uniklo do Zelezni¢nfho ndspu asi 2500 litri
nafty. Byly provedeny rozséhlé sanacni prace v pfilehlém terénu a na
bezejmenném potoku.

RoZDELENI OHLASENYCH A POTVRZENYCH HAVARIIi PODLE
VYSKYTU V JEDNOTLIVYCH OBCICH

V roce 2007 bylo potvrzeno celkem 82 havarif, kdy byla zhorSena nebo
ohrozena jakost povrchovych nebo podzemnich vod. Celkové prevazuji
ropné havdrie, na kterych se z 58 % podilely autonehody.
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PERSONALNI OBLAST

Prehled stavi zaméstnancl jednotlivych letech 2005 az 2007 je uveden
v tabulkdch podle organizacnich dtvarl, umisténf pracovisté, dosazené-
ho vzdéldni a vékové struktury.. Fluktuace je velmi mald a nové jsou pfi-
jiméni zaméstnanci pfevdzné na mista uvolnénd v disledku pfirozenych
Gbytkd — odchody do starobnich a invalidnich dichodl. Zaméstnavatel
umoZziiuje zaméstnanclm dalsi zvySovani kvalifikace zejména studiem
na strednfch a vysokych Skoldch.

STAVY ZAMESTNANCO

méstnancl

Bl P
délnici 234 238 230
dtniho podniku 164 170 168
133 131 130
173 176 169

SROVNANI PODLE NEJVYSSTHO DOSAZENEHO VZDELANI

odborné — vyuceni

46 45 43 45

TENI PRACOVISTE

ZAMESTNANCI PODLE

VEkovA sTRUKTURA k 31.12. 2007
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4/ £
YBRANE AKTIviTy PODNIKY

4.1/ ENHYGMA

ENHYGMA

ENvironmeENTAL HYDROLOGIC AND GROUND MANAGEMENT

Povodi Odry, s.p. bylo jednim z projektovych partnerl projektu ENHYG-
MA, ktery byl financovén z programu INTERREG I11B CADSES se spolut-
Casti Ministerstva pro mistnf rozvoj. Hlavnim cilem iniciativy programu
Interreg 1B CADSES je rozvinout nadnérodni spoluprdci zemf{ prostoru
CADSES mezi dstfednimi, regiondInimi a mfstnimi orgdny tak, aby byl
dosazen vys$si stupert Gzemni integrace v Evropé.

TERMIN REALIZACE: 2/2006 - 2/2008
CELKOVY ROZPOCET PROJEKTU: 1,163,325 €

PROJEKTOVI PARTNERI:
UVB - Union Veneta Bonifiche (Itadlie, Benatky) - lead partner
Geodetic Institute of Slovenia, ( Slovinsko, Ljubljana)

0GS - National Institute of Oceanography
and Experimental Geophysics of Trieste (Itdlie, Terst)

Envitest Environment Protection (Madarsko, Budapest)
Povodi Odry, s.p.

V rdmci projektu ENHYGMA byla na zdkladé zkusenosti zicastnénych
partnerd vytvofena vsestrannd a efektivni metodika, kterd umoziuje
fesit problematiku integrovaného vodniho hospoddfstvi v zéplavovych
izemich. Tato metodika byla podkladem pilotniho projektu v oblasti
Tisza - Maroszogi (Madarsko), jehoz vystupem jsou mapy povodiovych
rizik. Ziskané vysledky budou vyuzity zejména pfi procesu uzemniho
pldnovén{ v zdjmové lokalité.

Zdjmové Uzemi bylo letecky zaméfeno za pomoci laserového a hyper-
spektrdlnfho senzoru a digitdlni kamery. Koryto feky Tiszy bylo zamé-
feno metodou vicepaprskového snimani (multibeam survey). Zaméfenf
provedla italskd firma 0GS. Ziskand laserovd a hyperspektréini data
a orthofotomapy slouzily jako podklad pro tvorbu digitdIntho modelu
terénu (DMT). Vysledky méfeni byly podkladem pro tvorbu hydraulic-
kého modelu, ktery vytvofila firma UVB. Stanoveni pribéhu hladin bylo
provedeno metodou neustdleného nerovnomérného proudéni za pouziti
hydraulického 2D modelu. Hydrologickd fada byla generovdna z méfeni
vysek hladiny a pritokd ve dvou profilech na Tise (Szeged, Algyo) v Gdo-
bi 1901 - 2006. Findlnim produktem projektu jsou mapy povodiového
nebezpeci, mapy potenciondlnich Skod a rizikové mapy Gzemi. Mapy
byly prevedeny do systému WebGis a Ize je volné vyuZivat prostred-
nictvim internetu.

Rolf Povodi Odry,s.p.v projektu ENHYGMA byla tvorba obecné metodiky
a pfeddvani zkusenosti v oblasti modelovdni povodiovych jevi, ddle pak
tvorba propagacnich materidll a organizace workshopu, ktery se konal
dne 28.11. 2007 v sdle hotelu Atom. Zucastnilo se jej zhruba 40 zi-
jemcl o tématiku modelovdn{ povodni. Dalsi workshop byl uspofddan
ve slovinské Ljubljané dne 22.1. 2008 a na zévér se konala konference
v italskych Bendtkdch dne 24.1. 2008.

4.2/ RYBNE HOSPODARSWX

RYBNE HOSPODARSTVI

PRODUKCE RYBiCH NASAD PRO VODARENSKE NADRZE
v Rimcr URH

pstruh potocnf 60 000 ks plidek krmeny
3250 ks ndsada dvouletd

lipan podhorni 30 000 ks ndsada pdlrocni
17000 ks ndsada dvouletd

bolen dravy 13000 ks nésada jednoletd
sumec velky 10 000 ks ndsada rychlend
54,60 kg ndsada dvouletd

Stika obecnd 4100 ks nésada rychlend
500 ks nésada jednoletd

canddt obecny 13000 ks nasada rychlend
300 ks ndsada dvouletd

PRODUKCE TRZNICH RYB

94 085 kg

55937 kg

262 kg

1035 kg

3795 kg

16 kg

119 kg

38 kg

CELKOVY PRODEJ RYB

Celkovy prodej ryb ¢inil 171 532 kg.

Celkovy pocet lovicich osob na Petrové rybniku byl 1 376.
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PLANOVANI V OBLASTI VOD

Dal$im rokem pokracovaly préce na pofizenf Pldnu oblasti povodi Odry.
Cinnosti v ramci pFipravnych praci na zpracovani Plénu oblasti povodi
Odry probihaly v souladu se schvdlenym casovym harmonogramem, na
rok 2007 jiz nebyl vydan metodicky navod MZe a MZP pro postup pofi-
zovatelli plani oblasti povodi. Cinnosti byly financné zabezpeceny stat-
nim podnikem Povodi Odry a z programu MZe 129 150 ,Podpora procesu
planovani v oblasti vod”.

Rok 2007 je moZno povazovat za klicovy v procesu pldnovdni, nebot
na jeho konci byl jiz sestaven prvni ndvrh vlastniho Planu oblasti po-
vodi Odry. Statni podnik Povodi Odry ve spolupréci Moravskoslezskym
a Olomouckym krajem a s hlavnim externim dodavatelem praci — Poyry
Environment a.s. — a dalSimi subdodavateli jiz zpracoval jednotlivé ka-
pitoly Pldnu oblasti povodi Odry podle osnovy z Vyhlasky ¢.142/2005
Sb. o pldnovdnf v oblasti vod a dalsich podplrnych dokumentd. Z dal-
§ich cinnosti byl sestaven ,Pfedbézny prehled vyznamnych problémi
naklddéni s vodami®, ktery byl na dobu 6 mésic (do 1.10.2007) vysta-
ven k pfipominkdm vefejnosti, které byly vypofdddny a ndsledné byly
k materidlu vyddny kladné stanoviska Ustfednich vodoprévnich dfadd,
Gstfedniho sprévniho dfadu pro dzemni pldnovani a dokument byl
schvdlen krajskymi dfady Moravskoslezského a Olomouckého kraje.

Pro koordinaci pracf na pldnovéni v oblasti povodi Odry je zfizena ko-
mise, ve které jsou zastoupeny organizace spravujici vodni toky, krajské
Gfady Moravskoslezského a Olomouckého kraje a zastupitelstva téchto
krajd, hlavni uzivatelé vod v regionu, nevlddni a dalsi spolupracujici
instituce. Komise pokracuje v zavedeném cyklu jedndnf a v letodnim roce
probéhlo na s.p. Povodi Odry jednéni dne 23.3.2007 a 1. 11. 2007. Ko-
mise md téméf 30 ¢lend a na jedndnich jsou informovdni o dalsim postu-
pu procesu pldnovani a probfhd diskuze ke zpracovédvanym materidllm.
Dalsi jednani komise se pfedpoklddd v bfeznu 2008, kdy bude clentim
komise pfedstaven prvni ndvrh pldnu. Ddle probihaji separdtni jedndnf
s rlznymi institucemi vyplyvajici z postupu praci a nutnosti pfipravy
potfebnych podkladd. V rdmci stétniho podniku na procesu pldnovdni
spolupracuje internf podnikovéd komise.

Pokracovaly rovnéz cinnosti v rdmci zapojeni zainteresovanych stran do
procesu pldnovéni a uskutecnil se semindf k ¢innostem v pfedchozich
letech pro zastupitele a vefejnost dne 6.3.2007, spojeny s informacemi
o0 procesu posuzovani vlivii na Zivotni prostfedi SEA. Pro vodoprdvnf (fa-
dy v oblasti povodi Odry probéhl semindf na jejich podzimnim spolec-
ném zasedani. Byl zhotoven dalsi poster (informace za rok 2006), ktery
spolu s dalsimi 3 je v soucasnosti vystaven na Krajském Gfadé Moravsko-
slezského kraje. Byla rovnéz jako kazdoroc¢né vyddna informacni broZura,
byly zhotoveny propagacni slohy s informacemi o pldnovani v oblasti
vod. Podkladni materidly a informace jsou pribézné zvefejiovdny na
internetovych strankdch statniho podniku Povodi Odry.

4.3/ PLANOVANI v 0BLASTI VOD

Monitorovaci sysTEM VH pisPECINKU

Monitorovaci systém prosel v roce 2007 dalSim rozsifenim. Na jafe byl
zahdjen trvaly provoz tf novych méficich stanic na Gzemi Polské re-
publiky. Jednalo se o dvé srdzkomérné stanice (Konczyce a Sowiniec)
situované v povodi fek Petrivka a Sotkivky a vodomérnou stanici na
fece Petrlvce v Zebrzydowicich. Ddle byl zprovoznén pfenos dat z no-
vého vakového jezu na Husim potoce v Hladkych Zivoticich. V soucasné
dobé md monitorovaci systém celkem 90 méFicich stanic a tfi stanice
retranslacni. Hladiny jsou méfeny na 62 stanicich, srdzky na 65 stani-
cich a teplota ovzdu$i na 74 stanicich. Na tfech profilech je sledovdna
kontinudlné kvalita vody analyzétorovymi stanicemi.
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4.5/ SUCHO

POVODEN ZARI

Ve dnech od 5. do 8. zdfi 2007 pfechdzelo pfes naSe Uzemi frontdlni
rozhranf spojené s intenzivnimi srézkami, které se postupné od vychodu
rozsitilo na celé povodi feky Odry. Nejvyssi srdzkové Ghrny byly zazna-
menédny v oblasti Jesenikd, kde v sumé dosdhly hodnot kolem 300 mm,
v beskydské oblasti kolem 200 mm. Pritokové odezvy na vysoké srazko-
vé Ghrny byly rychlé a vyznamné i presto, Ze témto srdzkdm predchdzelo
zminéné hydrologické sucho. K vyraznému zvyseni pritokd doslo na nd-
vétrné strané Jesenfkl na vodnich tocich Béld, Zlaty potok a Osoblaha.
Zde byly dosazeny priitoky v rozmezi Q,; az Q ;. Na hornich dsecich fek
Opavy a Opavice byly dosazeny pritoky na drovni Q. respektive Q. Na
fece Opavé pod Krnovem byl dosazen pritok Q,. Na fece Porubce byl
zaznamendn priitok presahujict Q. V oblasti Beskyd byl zaznamendn
nejvy$si pritok na Jicince presahujici Q,; a predevsim na vodnim toku
Petriivka, kde bylo dosazeno drovné Q..

Do transformace povodiovych vin vyraznym pozitivnim zplsobem za-
séhly néddrze vodohospoddfské soustavy povodi Odry, které mély v di-
sledku hydrologického sucha znacné povyprdzdnéné zésobni prostory.
Celkové Ize odhadnou, Ze by prltok na Odfe v Bohuminé (zaznamenany
633 m?/s) dosahl 800 az 1000 m*/s o doslo by k zaplaveni nékterych
Ctvrti Ostravy a Bohumina. Na vétsiné nddrzi doslo k dopInénf zésobnich
objem.

K povodiiovym $koddm na majetku Povodi Odry s.p. doSlo téméf vy-
hradné v jesenické oblasti, v plisobnosti zdvodu Opava. K nejvice po-
Skozenym tok@m patfi Osoblaha, Vidnavka s pfitokem Cerny Potok, B4,
Opava a Opavice. K mensim Skoddm doslo také napfiklad na pfitocich
Odry — Jicince, Lubiné, Husim potoce, Bilovce a také na samotné Odfe,
kde v jednom pfipadé doslo ke zvétSenf Skody po povodni z roku 2006.

Celkové ndklady na odstranéni Skod na majetku Povodi Odry, s.p. jsou
vycisleny na 130 mil. K¢, z toho ¢ini provozni zdsahy 7 mil. K¢, ¢dstka
uplatiovand pfi reklamacich 5 mil. K¢, ¢éstka uplatiiovand jako Skoda
u pojistovny 26 mil. K¢, ¢dstka Skod, které budou odstranény zésahem
charakteru oprav - 32 mil. K¢ a ¢dstka Skod, které bude nutné odstranit
investicnim zdsahem — 60 mil. K¢

Zdvérem lze konstatovat, Ze vodohospoddfskd soustava povodi Odry
spinila sviij Gcel. V dobé sucha dokdzala vykryt spotfebu vody tak, Ze
k omezeni doddvek vody pro pitné Ucely nedoslo a u vody pro primyslo-
vé vyuziti doslo pouze k pfesunu na nédhradni zdroje, nikoliv vSak k ome-
zeni jejich vyse. V dobé povodné dokdzala vyrazné snizit kulminace po-
vodiiovych priitokd a pfispéla tak k redukci zaplaveného Gzemfi a tim ke
snizeni povodnovych $kod.
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SUCHO

0d dubna 2007 byl registrovdn v povodi Odry deficit srdzek v kombinaci
s vysokymi primérnymi teplotami. Tyto faktory zplsobily hydrologické
sucho, které se projevilo nizkymi pritoky v tocich a ndsledné snizova-
nim hladin a objemd vody ve vodnich nddrzich. Vyjimecny byl brzky
zactdtek suchého obdobi, zminény duben, kdy spadlo na povodi primér-
né jen 7 mm srézek, coz je pouhych 12 % mésicniho normdlu. Celkovy
srazkovy deficit dédle postupné naristal, za obdobf duben az srpen ¢inil
cca 150 mm srdzek. 0d dubna vykazovaly vSechny vodni toky postupnou

prltoky na drovni Q,,., a v Beskydech na drovni Q,, , az Q,,,,. Nejnizsi

pritok na Odfe v Bohuminé v roce 2007 byl zaznamendn dne 9.¢ervence
a cinil 6,7 m*/s. Stejné jako na vodnich tocich vykazovaly od dubna hla-
diny na vSech nddrzi sestupny trend. Situaci k datu 3.9.2007 vystihuje
ndsledujici tabulka.

plnénost nddrzi pohybovala kolem 50 %. K omezeni vlivii bezesrdzko-
vého obdobf byla pfijimdna opatfeni podle Manipulacniho fddu vodo-
hospodaiské soustavy povodi Odry ( MR VHS PO). Nejprve bylo zruseno
energetické vyuziti nddrzi a byl z nich vypoustén jen minimdInf odtok.
Poté byly ddle snizeny odtoky z nddrzi az na miniméini odtok zaklad-
ni. Zacatkem srpna probéhl presun ¢ésti odbérd firem Biocel Paskov
a Arcelor Mittal z VD Zermanice na néhradni zdroje bez omezeni jejich
vySe. Pro Castecné zlepseni situace na VD Zermanice byla ve dnech 21.
a22.8. 2007 provedena Gcelovd manipulace spocivajici v pfevedeni cca
0,5 mil. m*vody z VD Mordvka pfes rozdélovaci objekt VySni Lhoty pfiva-
décem do VD Zermanice. Koncem srpna byla pfipravovana dalsi opatient
avsak k jejich realizaci nedoslo, protoze suché obdobi bylo zacdtkem
zafi ukonceno povodni.
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VYSLEDKY HOSPODARENI

Rok 2007 Ize z pohledu vyvoje ekonomiky povazovat spise za primérny.

Odbéry povrchové vody zaznamenaly ve sledovaném roce opét pomér-
né vyrazny pokles, ktery byl z dlouhodobého pohledu vice let prerusen
pouze mimofddné ekonomicky Uspésnym rokem 2006. Na pomérné dob-
rém vysledku hospodafeni v roce 2007 se tak podilel nejvyznamnéjsi
mérou riist trzeb za vyrobu elektrické energie jednak v disledku zvysené
vyroby, ale zejména z titulu dosazené vykupnf ceny.

Pozitivné Ize bezesporu hodnotit dosazeny objem nékladd vynaloZenych
na opravy svéreného majetku z vlastnich zdroji , ktery dosdhl v roce
2007 vyse 91 133 tis. K¢, coz je o 8 335 tis. K¢ vice nez tomu bylo v roce
2006. Skody vzniklé v diisledku podzimnich povodfiovych skod negativné
ovlivnily (v rdmci nékladové polozky sluzby) pInéni pldnovanych ndkla-
d za prondjem mechanismi. V této oblasti doslo k prekroceni ndklad{
06911 tis. K¢, a to z titulu odstranovani Skod vlastnimi kapacitami.

Vyse dosazeného vysledku hospodafeni pfed zdanénim roku 2007
(27 088 tis. K¢) je téméf shodnd s hospoddfskym vysledkem pred zda-
nénim za rok 2006 (25 341 tis. K¢). Oproti tomu vysledek hospoda-
feni za Gcetni obdobi po zdanénf klesl mezirocné z 56 401 tis. K¢ na
24 595 tis. K¢. Tento vyvoj vypovidd o vyznamném vlivu odloZené dané,
kterd diky neuplatnénf dafovych odpisti v roce 2006 (s cilem vyuziti da-
fovych ztrdt predchozich let) vyraznym zplsobem jednordzové navysila
vysledek hospodafeni za Gcetni obdobi po zdanéni zmifiovaného roku
2006, a naopak v roce 2007, kdy jiz byly danové odpisy uplatnény opét
v pIné vysi, jej tak ovlivnila uz jen miniméliné.

Pldnovand hodnota pfidand hodnoty modifikované byla pfekrocena
05333 tis. K¢ a zdrovedl byl spInén (stejné jako u oprav z vlastnich
zdrojll) i meziro¢ni ndrdst tohoto ukazatele, stanoveny zakladatelem
(MZe) pro rok 2007.

Co se tyce rozvahovych poloZek, v aktivech doslo od pocdtku roku
k ndrlistu o 20 047 tis. K¢, coz bylo ovlivnéno na jedné strané zvy-
Senim hodnoty dlouhodobého majetku (+22 738 tis. K¢) a pohleddvek
(+17 626 tis. K¢) a na druhé strané poklesem kréatkodobého finan¢niho
majetku (-18 683 tis. K¢).

Ndrtst hodnoty dlouhodobého majetku je pozitivni a po mnoha letech
poprvé vyjadfuje rozsitfenou reprodukci spravovaného majetku. Zvyseny
objem pohleddvek ovlivnil vyhradné stav danové pohleddvky za statem
7 titulu ndroku na vrécenf odpoctu DPH. U ostatnich pohleddvek nadd-
le pokracovala jejich klesajici tendence. Co se tyce poklesu financnich
prostiedkd, ten byl ovlivnén vysokym objemem pofizeni dlouhodobé-
ho majetku realizovaného z vlastnich zdroji (134 583 tis. K¢) coz je
0 17 893 tis. K¢ vice neZ v roce 2006. V Cash flow je tedy v roce 2007
vykdzédno pasivniho saldo pfijm@ a vydajd, kdy zdrojem financovani byly
penézni zlstatky predchozich let. V souladu se zdsadou bilancni rovno-
vahy doslo v pasivech rovnéz k narlistu o 20 047 tis. K¢. Vlastnf zdroje
se zvysily zejména v oblasti ostatnich kapitdlovych fondd, a to vlivem
beziplatnych prevodd dlouhodobého majetku (rybnik Bukovy) a pozem-
kii. Nariist fondd ze zisku byl pak ovlivnén piidélem z Gspésného hospo-
défského vysledku roku 2006.

V cizich zdrojich doSlo v roce 2007 ke zvyseni rezerv (zejména na neod-
pisovany majetek hrazeny z dotaci), k ndrlistu zdvazki z titulu prodlou-
Zenych IhGt splatnosti a k poklesu dlouhodobych zdvazkd vlivem spldtek
Gvérl a ndvratné financni vypomoci na VD Slezskd Harta.

Zdvérem lze konstatovat, Ze podnik vlivem dosazenych trzeb predevsim
ve vyrobé elektrické energie dosdhl pfiznivého hospoddfského vysledku
a spinil vechny pldnované ekonomické ukazatele vcetné tkol stanove-
nych zakladatelem, a i pfes ur¢ité riziko ve vyvoji krdtkodobého financ-
niho majetku se ke konci roku nachdzel ve stabilnf ekonomické situaci.

5/ EKONOMICKE VYSLEDKY
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514775
42 343

141 555

94 986

46 569

181569

mzdové ndklady

128 239

zdkonné socidlnf pojistént

46 557

zdkonné a ostatni socidlni ndklady

6773

poplatky

1543

ovozni ndklady

11578

tvorba a zictovani opravnych polozek a rezerv

132370

odpisy

125498

tvorba opravnych poloZek a rezerv

6872

lady celkem

510 958

1324

1084

240
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STRUKTURA NAKLADU (v Tis. K¢)

ované nédkupy 42 343

i ndklady 181569

y a udrzovani 94 986

y, rezervy, opravné polozky 132370

i naklady 63 507

celkem 514775

B Spotiebované nékupy 8,23 %

B Osobni ndklady 35,27 %

Opravy a udrzovanf 18,45 %

I 0dpisy, rezervy, opravné polozky 25,71 %

W Ostatni néklady 12,34 %

Vynosy (v Tis. K¢)

539370

515880

povrchovou vodu 443036

za elektricky proud 50 121
za ryby 11945
za sluzby 10 762
za prodané zboZi 16

a stavu zdsob vlastni vyroby 830
3509

vozn{ vynosy 16 255
ynosy celkem 536 474
sy celkem 2896

( 2619

277

STRUKTURA vYNoOsO (v Tis. K¢)

0

a povrchovou vodu 443 036
za elektrickou energii 50 121
za ryby 11945
ni vynosy 34268

celkem 539370
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Trzby za povrchovou vodu 82,14 %
Triby za elektrickou energii 9,29 %
Triby za ryby 2,22 %
Ostatni vynosy 6,35 %
HospopArsky visLEDEK (v Tis.K¢)
fed zdanénim 27088 e
-
po ztctovani odloZené dané z piijmu 24595 :f:
"
nd hodnota 336 321 e
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6/ ZPR4 i
RAVA NEZAV/SLFHO AUDITORA

ZPRAVA NEZAVISLEHO AUDITORA
pro zakladatele podniku Povodi Odry, statni podnik

ZPRAVA 0 UCETNI ZAVERCE

Na zékladé provedeného auditu jsme dne 13. bfezna 2008 vydali k Gcet-
ni zavérce, kterd je soucdsti této vyrocnf zprévy, zprévu ndsledujiciho
znénf:

,Ovéfili jsme ptilozenou ucetni zavérku podniku Povodi Odry,
statni podnik, tj. rozvahu k 31. 12. 2007, vykaz zisku a ztrdty za ob-
dobiod 1. 1.2007 do 31. 12. 2007 a pfilohu této Gcetni zdvérky, vcetné
popisu pouZitych vyznamnych tcetnich metod. Udaje o podniku Povodf
Odry, stétni podnik, se sidlem Varenskd 49, Ostrava 1, jsou uvedeny po-
drobnéji na strdnce 1 pfilohy této Gcetni zavérky.

ODPOVEDNOST STATUTARNIHO ORGANU UCETNI JEDNOTKY
ZA UCETNI ZAVERKU

Za sestaveni a vérné zobrazeni cetnf zdvérky v souladu s ceskymi
pfedpisy odpovidd statutdrni orgdn podniku Povodi Odry, statni pod-
nik. Soucdsti této odpovédnosti je navrhnout, zavést a zajistit vnitinf
kontroly nad sestavovanim a vérnym zobrazenim cetni zdvérky tak, aby
neobsahovala vyznamné nesprévnosti zplsobené podvodem nebo chy-
bou, zvolit a uplatiiovat vhodné Gcetnf metody a provadét dané situace
pfiméfené dcetni odhady.

ODPOVEDNOST AUDITORA

Nasi dlohou je vydat na zakladé provedeného auditu vyrok k této dcetnf
zdvérce. Audit jsme provedli v souladu se zdkonem o auditorech a Me-
zindrodnimi auditorskymi standardy a souvisejicimi aplikacnimi do-
lozkami Komory auditori Ceské republiky. V souladu s témito pfedpisy
jsme povinni dodrzovat etické normy a napldnovat a provézt audit tak,
abychom ziskali pfiméfenou jistotu, Ze Gcetni zdvérka neobsahuje vy-
znamné nesprdvnosti.

Audit zahrnuje provedeni auditorskych postupl, jejichz cilem je ziskat
dikazniinformace o ¢dstkdch a skute¢nostech uvedenych v cetni zdvér-
ce. Vybérauditorskych postupl zdvisi na dsudku auditora, vcetné posou-
zenf rizik, Ze G¢etni zdvérka obsahuje vyznamné nesprévnosti zplsobené
podvodem nebo chybou. Pfi posuzovdnim téchto rizik auditor pfihlédne
k vnitfnim kontroldm, které jsou relevantni pro sestaveni a vérné zob-
razeni Ucetni zavérky. Cilem posouzeni vnitfnich kontrol je navrhnout
vhodné auditorské postupy, nikoli vyjadfit se k Gcinnosti vnitfnich kon-
trol. Audit téZ zahrnuje posouzenf vhodnosti pouZitych Gcetnich metod,
pfiméfenosti Ucetnich odhadl provedenych vedenim i posouzenim cel-
kové prezentace Gcetni zdvérky. Domnivdme se, Ze ziskané informace
tvofi dostatecny a vhodny zdklad pro vyjddieni naseho vyroku.

VYROK AUDITORA

Podle naseho ndzoru ucetni zdvérka podavéd vérny a poctivy ob-
raz aktiv, pasiv a financni situace podniku Povodi Odry, statni
podnik k 31.12. 2007 a nakladi, vynosi, vysledku jejiho hospo-
dafeni a penéinich tokl za rok 2007 v souladu s ceskymi ucet-
nimi predpisy.”

VysSe uvedeny odstavec prezentuje ,vyrok bez vyhrad”.

ZPRAVA 0 VYROCNI ZPRAVE

Ovéfili jsme také soulad vyrocni zprdvy s Ucetni zédvérkou sestavenou
k 31. prosinci 2007, kterd je obsazena v této vyrocni zprdvé u podniku
Povodi Odry, stdtni podnik.

Za sprévnost vyrocni zprdvy je zodpovédny statutdrni orgdn stétniho
podniku. Nasim dkolem je vydat na zdkladé provedeného ovéfenf vyrok
o souladu vyrocnf zprdvy s Gcetni zdvérkou.

Ovéfeni jsme provedli v souladu s Mezindrodnimi auditorskymi stan-
dardy a souvisejicimi aplikacnimi dolozkami Komory auditord Ceské
republiky. Tyto standardy vyzadujf, aby auditor napldnoval a proved!| au-
dit tak, aby zfskal pfiméfenou jistotu, Ze informace uvedené ve vyro¢ni
zpravé, které byly pfevzaty z Gcetni zdvérky ¢i z ni pouZity, jsou ve viech
vyznamnych ohledech v souladu s touto dcetni zdvérkou. Jsme presvéd-
Ceni, ze provedené ovéreni poskytuje pfiméfeny podklad pro vyjddfeni
vyroku auditora.

Podle naseho ndzoru jsou informace uvedené ve vyrocni zprévé podniku
Povodi Odry, stdtni podnik k 31. 12. 2007 ve vSech vyznamnych ohle-
dech v souladu s vyse uvedenou Gcetnf zdvérkou.

V Ostravé dne 17. dubna 2008

Za auditorskou spolecnost:

Ing. Ivo Knopp
auditor, ¢. osvédceni 1537
jednatel spolecnosti

FINECO audit spol. s.r.o.
Na spojce 6/1897, Ostrava 1
osvédceni KA (R ¢. 243

FINECO audit spol. s 1. 0.
Na Spojee 6, 702 00 Ostrava
DI CZ25366092
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ROZVAHA V PLNEM ROZSAHU K 31.12. 2007 (V CELYCH TISiCiCH KC)

AKTIVA CELKEM 001 6 249 892 -2015700 4234192 4214145
Dlouhodoby majetek 003 6069 905 -2013 902 4056003 4035 664
Dlouhodoby nehmotny majetek 004 77 877 -42614 35263 37 662
Nehmotné vysledky vyzkumu a vyvoje 006 13 948 -12 851 1097 3096
Software 007 29 283 -23 463 5820 4 874
Jiny dlouhodoby nehmotny majetek 010 18 924 -6 300 12624 15 641
Nedokonceny dlouhodoby nehmotny majetek 011 15722 15722 14 051
Dlouhodoby hmotny majetek 013 5992028 -1971 288 4020 740 3998002
Pozemky 014 230 567 230 567 214788
Stavby 015 5261963 -1748 491 3513472 3525885
Samost. movité véci a soub. movitych véci 016 363 216 -222 393 140 823 161396
Péstitelské celky trvalych porosti 017 413 -404 9 16
Jiny dlouhodoby hmotny majetek 019 314 314 314
Nedokonceny dlouhodoby nehmotny majetek 020 135555 135555 95060
Poskytnuté zdlohy na dlouhodoby hmotny majetek 021 543 -
Obéznd aktiva 031 177 928 -1798 176 130 175 802 (=}
Lésoby 032 10 379 10 379 8994 2
Materidl 033 3435 3435 3490 "
Ivifata 036 5683 5683 4102 ;

o
Ibozi 037 1249 1249 1402 2
Poskytnuté zdlohy na zésoby 038 12 12 i
Dlouhodobé pohleddvky 039 464 464 437 g
Dlouhodobé poskytnuté zdlohy 044 421 421 437 g
Jiné pohleddvky 046 43 43 rlc
Kratkodobé pohledavky 048 116 070 -1798 114272 96 673 f3]
Pohleddvky z obchodnich vztahi 049 88 154 -1797 86 357 83207 ~§
Stét - danové pohleddvky 054 18 001 18 001 11305 ‘:—
Krdtkodobé poskytnuté zdlohy 055 1338 1338 1192 —
Dohadné dcty aktivni 056 8188 8188 623 >S
Jiné pohleddvky 057 389 -1 388 346
Kratkodoby financni majetek 058 51015 51015 69 698
Penize 059 179 179 138
Ucty v bankdch 060 50 836 50 836 69 560
Casové rozliseni 063 2059 2059 2679
Ndklady pfistich obdobi 064 1867 1867 2248
Komplexni ndklady pfistich obdobi 065 41 41 26
Piijmy ptistich obdobf 066 151 151 405
Kontrolnf ¢islo 998 24997 509 -8 062 800 16 934 709 16 853 901 X
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ROZVAHA V PLNEM ROZSAHU K 31.12. 2007 (V CELYCH TISICiCH KC)
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PASIVA CELKEM 067 4234192 4214 145
Vlastni kapitél 068 3911387 3880228
Zékladni kapitdl 069 1519 186 1519186
Zdkladni kapitdl 070 1519186 1519186
Kapitélové fondy 073 2172959 2159 397
Ostatni kapitélové fondy 075 2172 959 2159 397
Rezervni fondy, nedélitelny fond a ostani fondy ze zisku 078 194 647 145 244
Zdkonny rezervni fond / Nedélitelny fond 079 151919 123 640
Statutdrnf a ostatnf fondy 080 42728 21604
Vysledek hospodafeni bézného Gcetnfho obdobi /+-/ 084 24595 56 401
Cizi zdroje 085 322 604 333433
Rezervy 086 53 043 46 163
Ostatni rezervy 090 53043 46 163
Dlouhodobé zévazky 091 200 295 209 979
Lévazky z obchodnich vztahi 092 68 68
Jiné zévazky 100 61163 73 341
OdloZeny danovy zdvazek 101 139 064 136 570
Kratkodobé zévazky 102 47 359 42004
Zévazky z obchodnich vztahi 103 14 674 9652
Zévazky k zaméstnancim 107 10 263 9723
Lévazky ze soc. zabezpecenf a zdravotniho pojisténi 108 6512 6180
Stét - danové zévazky a dotace 109 2217 2000
Krédtkodobé prijaté zdlohy 110 42 36
Dohadné ¢ty pasivnf 112 1473 1235
Jiné zévazky 113 12178 13178
Bankovni Gvéry a vypomoci 114 21907 35 287
Bankovnf dvéry dlouhodobé 115 10 590 21907
Krdtkodobé bankovni Gvéry 116 11317 13380
Casové rozlisenf 118 201 484
Vydaje pfistich obdobf 119 4 9
Vynosy pfistich obdobi 120 197 475
kontrolni ¢islo 999 16911972 16799 695
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Triby za prodej zboZi 01 16 22
Ndklady vynalozené na prodané zboZi 02 18 20
Obchodni marze 03 -2 2
Vykony 04 520 203 500 367
Trzby za prodej vlastnich vyrobkd a sluzeb 05 515 864 496 778
Iména stavu zasob vlastni ¢innosti 06 830 -942
Aktivace 07 3509 4531
Vykonovd spotfeba 08 183 880 161 267
Spotfeba materidlu a energie 09 42 325 43 946
Sluzby 10 141 555 117 321
Pfidand hodnota 11 336 321 339102
Osobnf ndklady 12 181569 170 766
Mzdové ndklady 13 128 239 120 777
Ndklady na socidIni zabezpecenf a zdravotni pojistén{ 15 46 562 43595
Socidlnf naklady 16 6768 6394 :
Dané a poplatky 17 1543 1612 o
Odpisy dlouhodobého nehmotného a hmotného majetku 18 125 498 129 455 &
Trzby z prodeje dlouhodobého majetku a materidlu 19 3064 1827 E
Triby z prodeje dlouhodobého majetku 20 3059 1827 ch-
Trzby z prodeje materidlu 21 5 :
Ziistatkové cena prodaného dlouhodobého majetku a materidlu 22 846 318 ‘;’
Zlstatkovd cena prodaného dlouhodobého majetku 23 846 318 g
Iména stavu rezerv a opr. pol. v provozni obl. a komplex. nékl. pfist. obdobf 25 6872 2790 =
Ostatni provozni vynosy 26 13191 5938 r;
Ostatni provozni ndklady 27 10732 17 118 ;
Provozni vysledek hospodafen{ 30 25516 24 808 ::_,_
Vynosy z kratkodobého financniho majetku 37 13 24 :
Vynosové troky 42 2619 1801 =
Ndkladové droky 43 1084 1309
Ostatni financni vynosy 44 264 225
Ostatnf finan¢ni ndklady 45 240 208
Finan¢ni vysledek hospodafenf 48 1572 533
Dan z pfijmu za béZznou cinnost 49 2493 -31060
- odloZend 51 2493 -31 060
Vysledek hospodafeni za béznou ¢innost 52 24595 56 401
Vysledek hospodafeni za Ucetnf obdobf 60 24595 56 401
Vysledek hospodafeni pred zdanénim 61 27 088 25 341
Kontrolni ¢islo 999 2385 885 2270080 iy
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PRILOHA K UCETNi ZAVERCE K 31.12. 2007

OBECNE UDAJE

Obchodni jméno: Povodi Odry, stdtni podnik
Sidlo: Varenska ¢. 49, Ostrava 1, PSC 701 26
Pravni forma: stdtnfi podnik

Identifikacni ¢islo: 70 89 00 21
Rozhodujici pfedmét Cinnosti:

Vykon sprdvy povodi, kterou se rozumi spréva vyznamnych vodnich

7.1/ PRILOHA K UCETNI ZAVERCE K 31.12. 2007

Pravni akt vzniku: Zdkon ¢. 305/2000 Sb. o povodich

Datum vzniku (datum tcinnosti zakona ¢. 305/2000 Sh.): 1.1. 2001
Zakladatel: Ministerstvo zemédélstvi CR

Piedchidce statniho podniku: Povodi Odry akciovd spolecnost
Rozvahovy den: 31.12. 2007

Okamiik sestaveni icetni zavérky: 3. 3. 2008

tokd, ¢innosti spojené se zajiStovanim a hodnocenim stavu povrchovych
a podzemnich vod v oblasti povodi Odry a dalsi ¢innosti, které vykond-
vaji sprévci povodi podle zdkona ¢. 254/2001 Sb., o voddch a o zméné
nékterych zdkond (vodni zdkon), zdkona ¢. 305/2000 Sh., o povodich
a souvisejicich pravnich pfedpisl, vcetné spravy drobnych vodnich toki
v dané oblasti povodi, jejichZ spravcem byl podnik urcen.

Management s.p.

ORGANIZACNI STRUKTURA K 31. 12. 2007

900 -
L, 909 Dozordi
Generdini rada
feditel Sekretariat GR
 —1
- 910 920 930 100 200 Poradni
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<
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Imény a dodatky, provedené v obchodnim rejstiiku v pribéhu
ucetniho obdobi:

Vroce 2007 byl ke Krajskému soudu v Ostravé, oddéleni OR, poddn dne
3.1.2007 névrh ze dne 19.12. 2006 tykajici se persondiniho obsazenf
¢lenl Dozor¢i rady stdtniho podniku Povodi Odry. Usneseni o zméné zd-
pisu v OR nabylo prdvni moci dne 10.1. 2007.

Dalsi ndvrh byl ke Krajskému soudu v Ostravé, oddéleni OR, poddn dne
18.7.2007 (ndvrh ze dne 4.7. 2007) a tykal se jednak persondlniho ob-
sazeni ¢lenl Dozorci rady statniho podniku Povodi Odry a jednak zmény
zdpisu aktudlni hodnoty ur¢eného majetku ke dni 31.12. 2006. Usneseni
krajského soudu nabylo pravni moci dne 13.8. 2007.

Dalsi ndvrh byl ke Krajskému soudu v Ostravé, oddéleni OR, poddn dne
21.8. 2007 (ndvrh ze dne 21.8. 2007) a tykal se zapisu nové Zivnosti
s pfedmétem cinnosti ,Vyzkum a vyvoj v oblasti pfirodnich a technic-
kych véd nebo spolecenskych véd”. Usnesenf o zépisu této skutecnosti
nabylo pravni moci dne 26.9. 2007.

Posledni névrh v roce 2007 byl ke Krajskému soudu v Ostravé, oddé-
leni OR, poddn dne 25.10. 2007 (ndvrh ze dne 5.10. 2007) a tykal se
zmény zdpisu osoby oprdvnéné jednat jménem zakladatele stdtniho
podniku Povodi Odry. Usneseni krajského soudu nabylo prdvni moci dne
29.10. 2007.

Statutarni organ statniho podniku: Ing. Pavel Schneider, generdlni feditel
Zastupci statutdrniho organu statniho podniku — generalniho reditele:

prvni zéstupce: Ing. Petr Brezina, technicky feditel
druhy zdstupce: Ing. Petr Kucera, ekonomicky feditel
tieti zastupce: Ing. Cestmir VIcek, obchodné-persondini feditel

Dozorci rada (Clenové k 31.12. 2007):

Pavol Luksa

JUDr. JindFich Urfus
Ing. Srka Frofikovd
Tomd$ Hanzel

Ing. Ivana Musdlkové
Ing. Ivana Mojziskovd

Zasadni zmény organizacni struktury béhem ucetniho obdobi:

v priibéhu dcetniho obdobi nedodlo k zdsadnim zméndm v organizacni
struktufe.

ZAMESTNANCI A 0SOBNI NAKLADY

érny pocet zaméstnanci 463 460
vé naklady v¢. OON (v tis. K¢) 120 777 | 128 239
na socidlni a zdravotnf pojisténf (v tis. K¢) 43593 46 557

Ostatni pInéni osobdm, které jsou statutdrnim orgdnem a ¢le-
nim dozorciho organu:

- statutdrni orgén: bezplatné pfeddnf k uZivani osobniho automobilu
(v souladu s § 6 odst. 6 zdkona o danfch z pfijml je k zdkladu dané
pfipoctena ¢éstka ve vysi 1% vstupni ceny automobilu za kazdy ka-
lenddfni mésic) a platba dichodového pFipojisténi

- ¢lenové dozorCi rady z fad zaméstnanc Povodi Odry stdtni podnik:
platba dichodového pfipojisténi

ZrGsoBY OCENOVANI A POUZITE GCETNI METODY

Zplisob ocenéni:

- zésoby nakupované - pofizovaci ceny

- zdsoby vytvofené vlastni Cinnosti (vC. pfirlstkd ryb) - vlastni néklady

- (bytky zésob (kromé ryb) - metoda FIFO

- (bytky ryb - metoda vdzeného aritmetického priméru

- DHM a DNM vytvofeny vlastnf ¢innosti (aktivace) - vlastni ndklady

- DHM a DNM pofizeny ndkupem - pofizovaci ceny

- DHM a DNM pofizeny beziplatné - reprodukénf pofizovaci cena

- penézni prostfedky, ceniny, pohleddvky pfi jejich vzniku - jmenovité
hodnoty

Odpisové plany - zpisob sestaveni a pouzité odpisové metody:

Zpisob odpisovéni dlouhodobého majetku je stanoven odpisovym pld-
nem. Dlouhodoby hmotny majetek se odepisuje rocnimi odpisovymi
sazbami, stanovenymi pro jednotlivé skupiny majetku. Odpisové sazby
odpovidaji opotfebeni v béznych provoznich podminkédch Povodi Odry
s.p. Nehmotny investicni majetek se odepisuje ro¢ni odpisovou sazbou
25%. Ucetni odpisy dlouhodobého hmotného a nehmotného majetek se
ctuji ve vysi 1/12 v celkového ro¢niho odpisu v rdmci mésicnich zavé-
rek, a to jiz v mésici zatazeni do majetku.

Zpusob uplatnény pfi pfepoctu ddaji v cizich ménach na ceskou ménu:

Pro pfepocet cizi mény se pouzivd dennich sménnych kurz devizové-
ho trhu, vyhlasovanych Ceskou narodni bankou, a to v den uskutecnénf
(¢etniho pfipadu.

Opravné polozky

Vicetnijednotce jsou tvofeny opravné polozky k pohleddvkdm. Dle zdkona
o danich z pfijmid a v ndvaznosti na zdkon o rezervach jsou tvofeny zakon-
né opravné polozky. Nad jejich rdmec jsou tvofeny ucetni opravné polozky,
a to v celkové vysi 50% u pohleddvek po splatnosti delsi nez 6 mésici
a v celkové vysi 100% u pohledévek po splatnosti delsi nez 1 rok.

DopLNUJICI INFORMACE K ROZVAZE A VYKAZU ZISKU A ZTRATY

Dlouhodoby majetek

Rozpis staveb — ucet 021 (v tis. K¢)

275143

61483 292060 66 667

i stavebni | 4917676 | 1605451 | 4969903 | 1681824

5192819 | 1666934 | 5261963 | 1748 491

Rozpis samostatnych movitych véci a soubord movitych véci
— ticet 022 (v tis. K¢)
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98 450 30070 98 506 37 950
63 607 34 437 65855 39998
113 825 80 382 111078 84150
85633 56 462 84185 57707

3813 2581 3592 2588
365328 203 932 363 216 222 393

Pohledavky (v tis. K¢)

ky s dobou splatnosti delsi nez 5 let

y po lhité splatnosti (brutto stav) 4806 4167

Opravna polozka k pohledavkdm - dcet 391 (v tis. K¢)

- pARIdZ

Tvorba a zi¢tovani zakonnym opravnych polozek k pohledavkam
- tcet 558 (v tis. Kc)

732 704

[<¥]
=
=
f =
[=¥]
-
(g~]
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(=)
—
—
No
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o
~

Tvorba a zuctovani ucetnich opravnych polozek k pohledavkam
- icet 559 (v tis. K¢)

1094 20
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Zavazky (v tis. Kc)

o lhité splatnosti

s dobou splatnosti
5 let

o [hGté splatnosti - _

Vyse splatnych zavazkid pojistného na socidlni zabezpeceni
a prispévku na statni politiku zaméstnanosti (v tis. K¢)

Vyse splatnych zavazki vefejného zdravotniho pojisténi (v tis. K¢)

Splatné zdvazky byly uhrazeny v lednu ndsledujiciho Gcetniho obdobi.

Rozpis dlouhodobych zavazku - ucet 479 (v tis. K¢)

ncnf vypomoc ze SR

é pfijaté kauce 275 275

bé zdvazky z obchod- 68 68
h

85 587 73 409

rdtkodoby zlstatek 12178 12178
rozvahovému dni

odoby zistatek 73 409 61231

ovému dni

Navratna financni vypomoc ze SR

Ucel: dostavba VD Slezské Harta

Celkovd ¢dstka poskytnuté ndvratné financnf vypomoci: 219 200 tis. K¢
Rok poskytnuti: 1997

Konecny rok splatnosti: 2013

Dlouhodobé bankovni dvéry - dcet 461 (v tis. K¢)

kratkodoby ziistatek
k rozvahovému dni

louhodoby ziistatek 21907 10 590

rozvahovému dni
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Rozpis bankovnich uvérd
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odstranovani povodiovych

Skod z 1. 1997
ytnutf dvéru 2002 x) 2001
rok splatnosti Gvéru 2011 2008
azba 3M PRIBOR 3M PRIBOR
+0,70% +0,75%
31.12. 2007 14970 6937

x) predvérovdni tvéru Union banky, poskytnutého v r. 1997

xx) prechod dvéru z Zivnostenské banky na UniCreditBank (v ramci fize

téchto bank)

REZERVY

Ostatni (icetni) rezervy — ucet 459 (v tis. K¢)

Odlozeny danovy zavazek - ucet 481 (v Kc)

tkovd cena DM (UZH)

3673 845126 K¢

statkovd cena DM (DZH)

3011679777 K¢

etnich a daiovych cen (UZH — DZH)

662 165 349 K¢

139054 723 K¢

ené troky z prodlenf

42 556 K¢

8937 K¢

novy zdvazek celkem

139063 660 K¢

Odlozeny danovy zavazek

(Ctu 481k 31.12. 2006

136 570 386 K¢

GCtu 481k 31.12. 2007

139063 660 K¢

(cet 592 Dal

2493 274 K¢

0 odlozené dafiové pohleddvce neni s ohledem na zdsadu opatrnosti
Gctovéno.

Investi¢ni dotace (v tis. K¢)

3
ce Mordvky / SR-MZP CR 3522 4434
odfiovd prevence / SR-MZe CR 130 022 37 853
odnovd prevence / Mésto Ostrava 750 494
diova prevence / Moravskoslezsky kraj 1500 4000
oblasti vod / Moravskoslezsky kraj 2000 -
blasti vod / SR - 4 444
137797 51225

Provozni dotace (v tis. K¢)

vé Skody 2006 / SR—MZe CR

i préce / SR-SFZP - 6 499
NHYGMA/SR-MMR CR, EU 39 950 8
39 11302 o
o
o~
Triby z prodeje zbozi, vyrobkid a sluieb podle druhi ¢innosti b
- uc. skupina 60 (v tis. K¢) (<)
o
(<P}
©
béry povrchové vody 433391 | 443036 =
=
yrobu elektrické energie 35033 50121 =
<
ryby 10778 11945 ]
djma 4058 4306 I
>
laboratorni prace 10 734 3756 N
22 16 =
2784 2700 =
496 800 | 515880 =
a - F
S =
T o
ﬁﬁ .
a'= Lim S,
- "L - f"'f'- - ol ,ﬂ:‘ 'f%
- i',.'fl%" .F.ﬁqi.‘"
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Piehled 0o zménéch vlastniho kapitadlu za obdobi od 1.1. 2007 do
31.12. 2007 (v tis. K¢)

1519186

2159 397] 20 292| 6730|2172 959

rvni fondy, ostat-| 145244 57 258| 7 855 194 647

ondy ze zisku
konny rezervni fond| 123 640 28 279 -l 151919
Gc. 421)

tatutdrnf a ostatnf 21604 28979| 7855 42728
ondy

toho: Fond investic 7244) 17123 - 24 367
0c. 427)
oho: Fond kul- 9890 5856] 3260 12 486

fch a socidInich
b (G¢.423)

Fond odmén

4470|6000 4595 5875

56 401 24 595/56 401 24595

3880228 102 14570 986] 3 911 387

Poris zMEN

- pARIdZ

Kapitalové fondy (uc. 413)

zvyseni: 20 292 tis. K¢ (11 833 tis. K¢ — bezdplatné prevzeti DHM,
8 459 tis. K¢ — pozemk)
snizeni: 6730 tis. K¢ — beziplatné piedani pozemki

Zakonny rezervni fond (ic. 421)

zvyseni: 28 279 tis. KC - tvorba ze zisku r. 2006
snizeni: -

Fond investic (lcet 427)

zvyseni: 17 123 — tvorba ze zisku r. 2006

Fond kulturnich a socidlnich potieb (icet 423)

zvyseni: 5856 tis. K¢ (5000 tis. K¢ — tvorba ze zisku r. 2006, 853 tis. K¢
— vrdtky pljcek na bytové dcely, 3 tis. K¢ — vrdtky socidInich
vypomoci)

snizeni: 3 260 tis. K¢ — Cerpdni v souladu s kolektivni smlouvou a roz-
poctem FKSP

[<¥]
=
=
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-
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—
—
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o
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Fond odmén (icet 427)

zvyseni: 6 000 tis. K¢ - tvorba ze zisku r. 2006
snizenf: 4 595 tis. K¢ - cerpanf fondu na vyplaty odmén
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Stav penéznich prostiedkd a penéznich ekvivalentli na zacétku dcetnfho obdobf

U¢etnf zisk nebo ztrata z bézné cinnosti pied zdanénim

27 088

Upravy o nepenézni operace

121742

Odpisy stdlych aktiv, pohleddvek a umofeni opravné polozky k nabytému majetku

125608

Iména stavu opr. poloZek, rezerv a pfechod. Gctl aktiv a pasiv mimo ¢as. roz. Grok0 a kurz. roz.

-118

Zisk/ztréta z prodeje stalych aktiv (-/+)

-2213

Vynosy z dividend a podild na zisku (-)

Vydctované nékladové Groky (+) a vyuctované vynosové droky (-)

-1535

Cisty penéznf tok z provozni ¢innosti pfed zdanénim, zménami prac. kapitalu a mimof. polozky

148 830

Iména poteby pracovniho kapitdlu

-6 320

Iména stavu pohleddvek z provozni ¢innosti (-/+4)

-10 052

Iména stavu krdtkodobych zdvazkd provozni Cinnosti (+/-)

5117

Iména stavu zasob (-/+)

-1385

Cisty penézni tok z provozni ¢innosti pred zdanénim a mimofadnymi polozkami

142 510

Vydaje z plateb Urokd s vyjimkou kapitalizovanych drokd (-)

-1084

Ptijaté droky s vyjimkou podnikd, jejichZ predmétem je investicni Cinnost

2619

Zaplacend dan z pfijmu za béZnou ¢innost a domérky dané za minuld obdobf

P¥ijmy a vydaje spojené s mimofddnymi Gcetnimi pfipady

Cisty penézni tok z provozni cinnosti

144 045

sticnf Cinnosti

Vydaje spojené s pofizenim stalych aktiv

-133 329

PFijmy z prodeje stalych aktiv

3059

Pljcky a dvéry od/k spfiznénym osobdm (+/-)

Cisty penéinf tok vztahujici se k investi¢ni ¢innosti

- annual report 2007

-130 180

Iména stavu dlouhodobych, popf. krdtkodobych zdvazki

7

-25558

Dopady zmén vlastnfho jméni na penéznf prostiedky

<
>
{3~
—_
o
N

-6 990

Zvyseni pen. prostredkl a pen. ekvivalentd z titulu zvyseni zakl. jméni vcetné sloZeni zéloh na

s

Vyplaceni podilu na vlastnim jménf spolecnikdm (-)

cn

Penézni dary a dotace do vlastniho jménf a dalSi vklady pen. prostiedk( spolecnikl a akciondfi

Uhrady ztéty spole¢niky (+)

P¥ime platby na vrub fondi (-)

-6 990

Vyplacené dividendy nebo podily na zisku vcetné zaplacené srdzkové dané (-)

Ptijaté dividendy a podily na zisku (+)

Cisty penézni tok vztahujici se k financi ¢innosti

-32 548

Cisté zvyseni, resp. snizeni penéznich prostiedk

-18 683

Stav penéznich prostiedkd a penéZznich ekvivalent na konci obdobf

51015
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Polozky v nulové vysi za minulé i bézné ucetni obdobi, které
nejsou uvedeny ve vykazech

Rozvaha:

Aktiva:
A., B.I.1., B.I.4,B.1.5, B.I.8, B.IIl.5, B.II.8., B.II.9, B.III, B.II.T = B.IIl.7,
1.2, CL3, CILT - C4, CI1L8, CHIE2 = CHILS, CIV.3, C.IV.4.

Pasiva:
A2, AL3, AT, A3, A4, ATV ALIV.T, AlIV.2, B.I.1T = B.1.3, B.II.2
- B.11.8, B.I11.2 = B.III. 4, B.IV.3.

Vykaz zisku a ztréaty:
C.2., B2, Vo, VI, D VI, VIR = VI 3, K IX, Lo M., XIL, P, Q1) S,
S1,5.2, T

Vyznamné skutecnosti, které nastaly v pribéhu icetniho obdobi
roku 2007 a neni o nich uctovano na rozvahovych ani vysledko-
vych dctech

Soudni spor - OSTRAMO, Vicek a spol., s r. 0., poté TRANSKOREKTA,
spolecnost s rucenim omezenym, v soucasné dobé RETISE ENTERPRISES
LIMITED. Soudni spor zapocal dne 24.1. 2000, a to poddnim Zaloby spo-
lecnosti OSTRAMO, Vicek a spol., s r.0. se sidlem Ndkladni 2, Ostrava 1,
ve véci nédhrady Skody ve vysi 1.296.900.000,- K¢ s pfisl., kterd méla
byt uvedené spolecnosti zplsobena povodnémi na fece Odfe v 1été roku
1997. Zaloba byla podana u Okresniho soudu v Ostravé a je vedena pod
¢.j. 36 € 29/2000.

V roce 2004 vstoupila do Fizeni jako novy zalobce TRANSKOREKTA, spo-
le¢nost s rucenim omezenym, tehdy se sidlem V Zahraddch 2108/180,
Ostrava—Poruba, nynf se sidlem MIynskd 326/13, Brno, IC: 61944017.

Vpribéhu let 2004 a 2005 byla zalobcem postupné navySovana plvodné
Zalovand ¢éstka na konecnou cdstku 8 139 110 400,- K¢ s pfislusen-
stvim.

V roce 2006 byla projedndvéna u Okresniho soudu v Ostravé Zaloba
spolecnosti TRANSKOREKTA, spolecnost s rucenim omezenym. Dne 2.10.
2006 vydal Okresni soud v Ostravé mezitimni rozsudek, kde ve vyroku
tohoto rozsudku uved!, Ze Zaloba vii¢i nasemu podniku je, co do zékladu
naroku, diivodnd. Po vydéni tohoto rozsudku bylo podédno obsdhlé odvo-
ldni, které popird zdvéry soudu ucinéné v mezitimnim rozsudku a jehoz
(celem je snaha dosdhnout spravedlivého rozhodnuti ve véci.

V pribéhu roku 2007 vstoupila do Fizeni spolecnost RETISE ENTERPRISES
LIMITED (déle jen ,RETISE"), zastoupend JUDr. Petrem Tomanem, advo-
kitem. Divodem tohoto procesniho ndstupnictvi je postoupeni zalované
pohleddvky na zdkladé smlouvy uzaviené dne 3.4. 2007.

V roce 2008 stétnf podnik Povodi Odry jako Zalovany ve sporu ocekdvd
nafizenf soudnfho jedndnf u Krajského soudu v Ostravé k projednéni od-
voldni ze dne 17.1. 2007 proti mezitimnimu rozsudku okresniho soudu
ze dne 2.10. 2006.

0 uvedenych skutec¢nostech nenf Gctovdno na rozvahovych ani vysled-
kovych dctech, nebot ndrok neni dostatecné prdvné podlozen, statni
podnik Povodi Odry jej neuzndvd a je pfesvédcen o jeho neoprdvnénosti
a spekulativnim charakteru Zaloby. Vzhledem k tomu nepfedpokldddme
v budoucnu odliv zdrojl z vysledku uvedeného soudniho sporu a zob-
razeni této skutecnosti v Rozvaze bychom povazovali za takovy zdkrok,
ktery by zkreslil vérny a poctivy obraz Gcetnf zavérky.

Zmény mezi rozvahovym dnem a okamzikem sestaveni ucetni
zavérky

Mezi uvedenymi daty nedoslo k jinym vyznamnym okolnostem, které by
ovlivnily vypovidaci schopnost Gcetnich vykazd.

Skutecnosti a Gdaje pfedepsané v obsahovém vymezeni pfflohy k Gcetnf
zdvérce dle zékona o Ucetnictvi €. 563/1991 Sh. v platném znéni a pro-
vddéci vyhldsky ¢. 500/2002 Sh., které se v (cetnf jednotce Povodi Odry
statni podnik nevyskytuji nejsou v této pfiloze uvedeny.
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GENERAL DIRECTOR’S FOREWORD

Everything man imagines and creates using the elements of na-
ture is of necessity a mixture of art and science. Nothing of
what we do with nature could be science only. It is science in
art and art in science.

2007 has been another successful year for Odra Basin Agency. Revenues
of CZK 24 595 thousand have been achieved. The volume of long-term
tangible assets has increased by CZK 67.03 million compared to 2006.
So we can conclude, that the company achieved a favourable profit, it
complied with all indicators set forth by the establisher, and despi-
te a certain risk in development of short-term financial assets, it was
found in a stable economic situation. In the area of flood protection me-
asures, this was a year of transition between two important subsidizing
programmes by the Ministry of Agriculture. The 1st stage of the “Flood
Prevention Programme”, within the course of which 48 construction pro-
jects worth CZK 715 million have been realized since 2002 in Moravian-
-Silesian and Olomouc regions, has been finally completed. This area
has been further supplemented with study projects worth almost CZK 18
million. Government decree from 2006/11/15 approved the documen-
tation of the new 129120 “Flood prevention II” programme, and at the
same time it defined balance of requirements for the state enterprise
Odra Basin Agency, for the period 2007-2012.

2007 can be considered a crucial year also in the planning process, be-
cause at the end of it, the first draft of the actual Odra Basin Area Plan
has already been prepared. State enterprise Odra Basin Agency in coo-
peration with Moravian-Silesian Region and Olomouc Region and with
the chief external contractor for works — Pydry Environment a.s. — and
other subcontractors have already prepared individual chapters of the
Odra Basin Area Plan according to the schedule from Public Notice no.
142/2005 Coll. “Concerning Water Related Planning” and other corrob-
orative documents.

Czech minister of agriculture Petr Gandalovic visited the company in
May. He reviewed the Mordvka water scheme and he stated that we are
doubtlessly a very consolidated company managing all of its working
tasks with a high level of professional skill, very well and very respon-
sibly operating a water service system. This is also proved with the
award we received late in the year. In the professional contest “Czech
100 best”, state enterprise Odra Basin Agency ranked among the top one
hundred companies in the Czech Republic.

In 2007, there were also two extremes affecting us. Late in the summer
we were coping with the problem of lack of water for industries, but
while it was necessary to take minor measures in water draw-off by
industries, we were hit with a short, but intense flood which caused
material damage worth CZK 130 million on the property of state enter-
prise Odra Basin Agency.

We also cannot fail to mention the ten-year anniversary of Slezskd Harta
water scheme starting operation. The ceremonial meeting held directly
in Slezskd Harta was attended also by the President of Moravian-Sile-
sian Region Ing. EvZen Tosenovsky who assumed the auspices over the
whole event, as well as by many other guests from among builders,
planners and water management experts.

Finally I would like to express thanks primarily to all our company
employees for work well done while carrying out the uneasy tasks of
2007. Further thanks are due to the founder, i.e. the Czech Ministry
of Agriculture, and to the state enterprise Odra Basin Agency advisory
board members, and also to all trade partners and state and municipal
administration representatives.

Ing. Pavel Schneider
General Director
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BASIC COMPANY DATA

FounpEr

Ministry of Agriculture of the Czech Republic
based in Tésnov 17, Praha 1, 117 05
Identification no. 00 02 04 78

PERSON AUTHORIZED TO ACT ON BEHALF OF THE FOUNDER

RNDr. Pavel Puncochér, CSc.

Acting Director of the Water Management Department
of the Czech Ministry of Agriculture

until September 13, 2007

Ing. Mgr. Ivo Vrzal

Deputy of Czech Minister of Agriculture

starting from September 14, 2007

NAME 0dra Basin Agency, state enterprise
RESIDENCE Varenskd 49, Ostrava 1, 701 26

FOUNDING DATE January 1, 2001 according to Act no. 305/2000 Coll.,
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g. Pavel Schneider, General Directorl
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>
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>
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>

. Jiti Tkac, Director of Plant 1, Opava
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SPECIFICATION OF COMPANY STRUCTURE
AND ACTIVITIES

The content of the state enterprise’s activities is set forth in the Foun-
ding Charter and it is implied by legal standards, especially by Act no.
254/2001 Coll., Concerning Water, as amended, Act no. 305/2000 Coll.,
On Floods, and Act no. 77/1997 Coll., On State Enterprises, as amended.
The activities consist mainly in managing important water streams in-
cluding boundary streams for the management of which the company
was delegated, all of this within Odra river basin area.

Other company activities include determining and assessment of surface
and underground water levels in the given area, investment activities
in this branch including flood protection measures, activities in neut-
ralising calamities on water streams, and last but not least planning
activities determined by appropriate legal requlations.

CoMPANY ORGANIZATION STRUCTURE

Division of Commercial
and Human Resources Director

General Director

Division of Technical Director
Division of Economic Director
Plant 1, Opava

Plant 2, Frydek-Mistek

Division oF CommerciaL AND Human Resources DIRECTOR

The division provides services in the fields of commerce & contracts,
human resources, legal and asset agenda, and it provides for the ac-
tivities of the company's technical and organization development and
the domains of internal audit and security, according to special requ-
lations.

Division structure:

—technical and organizational department
—human resources / social department
—legal department

—internal audit and security department
—commercial & contract department
—department for assets

Division oF TEcHNIcAL DiRECTOR

The division supplies professional activities in the fields of the main
directions of water management system control, water stream mana-
gement, operation on water schemes, water management equipment
administration, power management and other activities. The division
of technical director also comprises the activities of water management
control system and water management labs. The division provides co-
ordination of main aspects of prognosis and concepts, investment con-
struction, engineering services, consulting and planning. A special part
is played by providing water management planning activities, ensuing
from the Water Act.

Division structure:

operational department

— water management control system

department of water management concepts and information
investment department

— department of engineering activities

— water management labs

Division oF Economic DiRECTOR

The division provides for realization of intended projects aiming towards
efficient economic activities, it coordinates and directs their completion
within the company, especially in the field of planning, price formation,
labour economy, accounting records and analysis, financing, social-eco-
nomical information and economic management. It ensures and coordi-
nates preparation and processing of annual final accounts.

Division structure:

— financial department

— economic information department
— labour economics department

— IT department

— economic management department

PLaNTS

These provide the realization of the company’s intentions and aims in
the specified fields of management, maintenance, repairs and invest-
ment activities on water streams, in conjunction with the main subject
of the company’s activities. The plants’ sphere of action is distributed
geographically between Plant 1 Opava and Plant 2 Frydek-Mistek in
such a way, that both geographical parts taken together cover the entire
basin area managed by the company. Besides activities related directly
to water stream and water scheme management, they provide for and
coordinate operational and economic activities in the specified extent.

Plant structure:

— division of plant director

— operational division

— technical division

— economical division

— water management operations
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3.1/ pp
OPERTY UNDER AD/VHNISTRATION

PROPERTY UNDER ADMINISTRATION

OVERALL STRUCTURE OF LONG-TERM TANGIBLE ASSETS

The volume of long-term tangible assets compared to 2006 has increa-
sed by CZK 67,03 millions. As of 2007/12/31, the total long-term tan-
gible assets structure in acquisition prices was CZK 5625,18 millions.

STRUCTURE OF THIS PROPERTY (EXCLUDING LAND, PERMANENT
sTANDS, OTHER NTA anp uncompLETED NTA)

CZK 292,06 million

3.2/ WATER DRAW-OFF

(ZK 3 204,60 million

requlations

CZK 1364,55 million

and water levels

CZK 317,25 million

rstructures

(ZK 83,50 million

portation and operation machines

CZK 150,04 million

generating machinery and equipment

CZK 98,51 million

ents, special technical equipment

(ZK 111,08 million

(7K 3,59 million
(ZK 5 625,18 million

Il Buildings 5.19 %
I Reservoirs and ponds 56.97 %
I Stream regulations 24.26 %
B Weirs and water levels 5.64 %
[ Other structures 1.47 %

Transportation and operation machines 2.67 %
I Power generating machinery and equipment 1.75 %

Instruments, special technical equipment, 1.97 %

Inventory 0.06 %

WATER DRAW-OFF

SURFACE WATER DRAW-OFF

After a marked increase of water draw-off in 2006, the last year expe-
rienced a recurrent decrease approximately to the values of 2004 and
2005. The interim drop was almost 4% and it was caused by a decrease
in draw-offs by waterworks as well as in draw-offs supplying industrial
entities. For both categories, a decrease in draw-off by 4% compared to
the year before was effected.

SURFACE WATER DRAW-OFF [MiLLIONS M3]

rwork water 70,7 72,7 75,0 72,0
waterwork water 93,3 92,3 96,3 92,1
urface water 164,0 165,0 1713 164,1

200

B Waterwork water 150 -

B Non-waterwork water 100 - B
B Total surface water 50

A
SN
»

ODBERY PODZEMNI VODY

U odbérl podzemni vody pfetrval i v roce 2007 klesajici trend z pfed-
chozfho obdobf, mezirocnf pokles cinil téméf 3 % a byl zpisoben prede-
vsim poklesem odbéri podzemni vody pro vodarenské cely, tj. zasobenf
obyvatel pitnou vodou.

UNDERGROUND WATER DRAW-OFF [MILLIONS M3]

rwork water 21,7 20,4 20,5 19,6
waterwork water 3,1 3,2 2.1 2,4
nderground water 24,8 23,6 22,6 22,0

Waterwork water

Non-waterwork water

Total underground water
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ELECTRIC ENERGY PRODUCTION

The quantity of electrical energy from small power stations in Odra Ba-
sin Agency, state enterprise, made in 2007, was higher than that of
the previous year, even despite the year’s under-average precipitation.
The basic change in trading electrical energy was the introduction of
selling electrical energy sales to an electricity trader. This experiment
and increased production had a significant impact on increased profits
compared to 2006, an increase by CZK 15 087 594. The course of the
year has not been impeded other than in a few exceptional cases of
shutdowns for repairs caused by faults or reconstructions. All repairs
have been carried out in accordance with reqular revision and they were
planned for the May-September period, which is usually less abundant
in precipitation. Planned revisions on all small water power stations
have been always carried out in a way that would not inflict large pro-
duction losses.

In 2007 an average quantity of electrical energy has been produced on
the equipment of Odra Basin Agency. Higher quantities were reached
in the first half-year, also because of good hydrological situation. In
autumn months the quantity produced hovered around standard values;
in November, production reached was lower than average. A total of
26.9 millions kWh of electrical energy has been produced; the highest
value since 2002.

ELECTRIC ENERGY PRODUCTION AT WATER SCHEMES (MiLLIONS KWH)

16 881946 | 11078299 | 12365 041 16 232 097
2789585 2771354 2694108 | 2677443
3699072 5836840 4916600 | 5887220

832 640 800 674 749 654 802 877
387 814 640 634 584726 458 313
313 746 317 206 290 634 297 311
56010 65940 50520 78 438
347 320 270 640 315 264 483 298
25308 133 | 21781587 | 21 966 547 | 26 916 997

3.3/ ELECTRIC ENERGY PRODUCTION

vyrocni

ELecTRIC ENERGY PRODUCTION IN 2004 — 2007 (miLLions KWH)

zpréva - annual report t:

1665539 1027578 | 2027486 | 3093214
2445695 | 2055260 | 1065763 | 3064310
3705749 | 2773960 1802187 | 3332426
3167237 | 2916089 | 2892056 | 3148842
2961398 | 2343619 | 3003804 | 2624979
2190222 | 1017185 1812099 | 1286408

811581 1769272 965 425 648 032
11115721 1581210 1306713 987193
2005647 | 2413636 | 1734608 | 2784097
1881351 1197306 | 1926592 1942202
1432743 1146452 1366548 | 1058731
1639490 590 636 898998 | 1857365

March _

April
May

June

July

| I
February =

January

August
October

2004
2005
2006
2007

September
November
December
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3.4/F
Loop PROTECTION MEASURES

FLOOD PROTECTION MEASURES

Completion of the Stage | and commencement of Stage Il of the Flood
Prevention Programme. 2007 has been a year of transition between two
important subsidizing programmes by the Ministry of Agriculture. Stage
| of the “Flood Prevention Programme®, within the course of which 48
construction projects worth CZK 715 million have been realized since
2002 in Moravian-Silesian and Olomouc regions, has been finally com-
pleted. This area has been further supplemented with study projects
worth almost CZK 18 million. Government decree from 2006/11/15
approved the documentation of the new 129120 “Flood prevention |1
programme, and at the same time it defined balance of requirements for
the state enterprise Odra Basin Agency, for the period 2007-2012

OVERVIEW OF DRAWING FINANCIAL RESOURCES

of the programme’s financial needs 1219 MIN
dy resources of programme member 144 MIN
budget subsidies 1075 MAX
f the programme’s financing sources 1219 MIN

Subprogramme 129123 Support Of Flood Protection Measures Along Wa-
ter Streams has been represented in 2007 by launching the realizations
of 7 events and continuing preparations of 17 events the financing of
which is to be expected from this subsidizing title.

Also preparations of two important events of Subprogramme 129124
Supporting Increased Safety Of Water Schemes have been continuing
successfully — WS Sance, extreme flood redirection, and WS Térlicko,
extreme flood redirection.

Stage Il of the programme closely monitors the economic returnability
of financial resources employed and it requires financial participation of
the applicant for a subsidy to a far greater extent, in case of a failure to
meet the parameters for favourable assessment on the part of methodo-
logy for submitting individual events into the programme.

3.5/ WATER QUALITY INSPECTION

WATER QUALITY INSPECTION

Water management labs provide for sample gathering, lab analysis and
hydrometric measurements. Our own laboratory activities include che-
mical, radiochemical, hydrobiological, and microbiological tests inclu-
ding evaluation and interpretation of results.

In 2007 a new way of water quality monitoring has been launched,
in accordance with the requirements of Directive 200/60/ES, Act no.
254/2001 Coll., as amended, and other legal requlations. This so-called
“operational monitoring” comprises observation of 111 running water
formations and 9 still water formations. In total, 158 profiles have been
monitored with a frequency of 12 samplings per year and 2 profiles
with a frequency of 24 samplings per year, including boundary profiles.
The ranges were optimized in such a way that relevant substances and
substance groups and other quality indicators necessary for assessment
of both the chemical condition and ecological condition, or ecological
water potential in water formations, would be monitored in individual
profiles.

Monitoring water quality of dams has been supplemented with a system
of zone samplings in several vertical lines in the given dam (3 to 7,
typically 5), with a frequency of 6 samplings per year. The said basic
monitoring has been specifically supplemented by quality monitoring
of a smaller extent, intended for special purposes.

During 2007 the water management labs have analyzed more than 8 000
samples. Total amount of works carried out by the water management
labs for 2007 was approximately CZK 17,7 million. Percentual proporti-
on of individual events in total works is shown in the graph below.

Works By WML 1n 2007

I Operation monitoring of running water and still water formations 63.7 %
B Dam zone samplings 13.1 %
Pollution monitoring — localized pollution sources 1.4 %
Other - internal 0.8%

Monitoring for AWMA (Agricultural Water Management Authority) 7.3 %
Pollution checks for SEF (State Environment Fund) 1.2%

Other - external 12.5 %
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WATER PURITY ACCIDENTS

REPORTED ACCIDENTS

confirmed accidents

3.6/ WATER PURITY ACCIDENTS

confirmed leak to the stream 61
confirmed threat to a stream 21
unconfirmed accidents 31

0il

Chemical

Waste

Agricultural

B Other

54,88 %
7,32 %
20,73 %
3,66 %
13,41 %

TREND OF OCCURRENCE OF REPORTED AND CONFIRMED ACCIDENTS

91

68

M Reported B Confirmed

vyroéni zpréva - annual report = o

MAJOR ACCIDENTS

2007/06/30 — Leakage of waters with high zinc content to Bilovka from
Massag, a.s. Bilovec caused fish mortality.

2007/08/06 — Discharge of zinc-containing waters by Lakum KTL, a.s.
to Tichd voda headwater channel in Frydlant n. 0. became the cause of
fish mortality.

2007/11/27 = A locomotive of Ceské drhy a.s. derailed in Bystfice nad
0137, and approximately 2500 litres of diesel oil leaked from its perfora-
ted tank to the railway causeway. Extensive decontamination operations
have been carried out in the surrounding area and on a nameless creek.

DISTRIBUTION OF REPORTED AND CONFIRMED ACCIDENTS
ACCORDING TO MUNICIPALITY

In 2007, a total of 82 accidents have been confirmed, which impaired
or threatened the quality of surface or underground waters. In overall
perspective, oil accidents are leading, 58 % of which are car accidents.
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3.7/
HUMAN RESOURCES SECTOR

»
HUMAN RESOURCES SECTOR

Overview of number of employees in years 2005 through 2007 is given
in tables according to organization divisions, workplace location, edu-
cation and age structure. Fluctuations are very small and new employe-
es are mostly located to job vacancies resulting from natural wastage
— retirements for old age or disability pensions. The employer enables
the employees to further increase their qualifications, mostly by stu-

dying at high schools and universities.

NUMBERS OF EMPLOYEES

which: technical-
ical employees

workers 234 238 230
164 170 168
133 131 130
173 176 169

COMPARISON BY HIGHEST EDUCATION REACHED

ity, college
gh education 173 169 170 164
high education | 161 166 168 164

nticeship
46 45 43 45

AGE STRUCTURE AS oF 2007/12/31

10/2%_5—19

30-3%5.39

AQ'MAS—A()

50-545.5

%

0-6

B Women [l Men

%5-6

Yo-74
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4/ SE
LECTED COMPANY ACTIVITIES

4.1/ ENHYGMA 4.2/ FISH MANAGEMENT

»
ENHYGMA FISH MANAGEMENT

ENvironmeENTAL HYDROLOGIC AND GROUND MANAGEMENT FisH FRY PRODUCTION FOR WATER RESERVOIRS WITHIN

Odra Basin Agency, State Enterprise, has been one of the project part- THE SCOPE OF PRODUCTION FISH FARMING
ners of ENHYGMA project financed from the INTERREG [11B CADSES pro-

gramme with participation of the Ministry for Regional Development. river trout 60000 pcs fed fingerling
The main aim of the Interreqg I11B CADSES initiative is to develop interna- 3250 pes two-year fry
tional cooperation of CADSES area countries between central, regional -
and local authorities so that a higher level of regional integration in greyling 30000 pes half-year fry
Europe would be reached. 17 000 pcs two-year fry
TERM OF REALIZATION: 2/2006 - 2/2008 asp 13 000 pcs one-year fry
wels catfish 10 000 pcs forced fry
ToTAL PROJECT BUDGET: Euro 1,163,325
54,60 kg two-year fry
PROJECT PARTNERS: northern pike 4100 pcs forced fry
UVB - Union Veneta Bonifiche (Venice, Italy) - lead partner 500 pcs one-year fry
Geodetic Institute of Slovenia (Ljubljana, Slovenia) common zander | 13000 pcs forced fry
0GS — National Institute of Oceanography and Experimental 300 pes two-year fry

Geophysics of Trieste (Trieste, Italy)

Envitest Environment Protection (Budapest, Hungary) COMMERCIAL FISH PRODUCTION

Odra Basin Agency, State Enterprise out 94 085 kg
Within the course of ENHYGMA PROJECT a universal and efficient me- 55937 kg
thodology has been elaborated based on experience of participating 262 kg

partners, enabling to resolve integrated water management problems i
in flood districts. This methodology has become the basis for a pilot carp (white amur) 1035 kg

project in Tisza-Maroszogi area (Hungary), the outcome of which are 3795 kg
flood risk maps. Results obtained will be used especially in the process 2

of land planning in the relevant locality. m pike 16 kg

The area of interest has been air-surveyed by means of a laser and a hy- e 119 kg
perspectral sensor and a digital camera. Tisza river bed has been sur- 38 kg

veyed by the multibeam survey method. The surveying has been carried
out by Italian company 0GS. The resulting laser and hyperspectral data
and orthophotomaps served as a background to create digital terrain
model (DTM). Measurement results have become a background to create
a hydraulic model created by UVB. Determination of the course of levels
has been done by the method of non-steady uneven flow using a 2D Total fish sales amounted to 171 532 kg.

hydraulic model. Hydrological sequence was generated from surface le- Total number of people fishing at Peter’s Pond was 1 376.
vels and flow rates in two profiles in Tisza (Szeged, Algyo) in the period

of 1901-2006. The final project outcome are flood risk maps, damage

potential maps, and risk maps of the area. The maps have been conver-

ted to WebGis and they are available for free use over the Internet.

™~

o

o

o~

+—
—
o
o
v
—
<
=
f=
=
<

1

TOTAL FISH SALES

7

zprava

s

cn

The role of Odra Basin Agency, state enterprise, in ENHYGMA project
was creating general methodology and sharing experience in the area
of flood occurrence modelling, also preparing promotional materials
and organizing a workshop held in Atom Hotel hall on 2007/11/28. It
was attended by approximately 40 people interested in flood model-
ling issues. Another workshop has been held in Ljubljana, Slovenia on
2008/01/22, and to conclude, there was a conference in Venice, Italy
on 2008/01/24.
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WATER RELATED PLANNING

Works on preparing the Odra Basin Area Plan have been continuing
for another year. Activities within the scope of preliminary work for
Odra Basin Area Plan preparation have heen proceeding in accordance
with the approved time schedule; for 2007, no further methodical in-
structions about the steps to be taken by basin area plan authors have
been issued by Ministry of Agriculture or Ministry of Environment. The
activities have been covered financially by Odra Basin Agency, state
enterprise, and from the Ministry of Agriculture programme 129 150
“Supporting the Water Planning Process”.

2007 can be considered a crucial year also in the planning process, be-
cause at the end of it, the first draft of the actual Odra Basin Area
Plan has already been prepared. State enterprise Odra Basin Agency in
cooperation with Moravian-Silesian Region and Olomouc Region and
with the chief external contractor for works — Pydry Environment a.s.
—and other subcontractors have already prepared individual chapters
of the Odra Basin Area Plan according to the schedule from Public No-
tice no. 142/2005 Coll. “Concerning Water Related Planning” and other
corroborative documents. Based on the other activities, a “Preliminary
Overview of Important Water Management Issues” has been produced.
which was publicly displayed for 6 months (until 2007/10/01) to let the
public raise their comments; these were processed, and then positive
decisions by central water management authorities and the Central Land
Planning Administration Authority have been issued and the document
has been approved by regional authorities of Moravian-Silesian Region
and Olomouc Region.

In order to coordinate planning works in Odra basin area, a commission
has been established in which organizations managing water streams
are represented, as well as the regional authorities of Moravian-Silesian
Region and Olomouc Region and municipal councils from these regions,
the region’s main water users, non-governmental and other coopera-
ting institutions. The commission continues with the established cycle
of sessions and this year a session was held at Odra Basin Agency on
2007/03/23 and 2007/01/11. The commission has almost 30 members
who are informed at the sessions about future policies for the planning
process, and a discussion is going on about the materials in processing.
Other commission session is expected in March 2008, where the first
draft plan will be presented to the commission members. In addition,
separate negotiations with various institutions are going on, ensuing
from the works in progress and from a necessity to prepare the required
backgrounds. Within the state enterprise, an internal company commis-
sion cooperates on the planning process.

Activities related to integration of the interested parties into the plan-
ning process also continued, and a workshop for representatives and
for the general public about the activities in the past years was held
on 2007/03/06, related to information on environmental impact asse-
ssment process (SEA). A workshop for water legislation authorities in
Odra Basin Area has been held in their autumn gathering session.

Another poster (information for 2006) has been prepared and it is pre-
sently displayed at the Regional Authority of Moravian-Silesian Region.
An information leaflet has been published, promotional boards with in-
formation on water related planning were made. Background materials
and other information are repeatedly published at the internet pages of
Odra Basin Area, state enterprise.

4.3/ WATER-RELATED PLANNING

MONITORING SYSTEM OF THE WATER MANAGEMENT CONTROL SYSTEM

The monitoring system underwent another extension in 2007. Full-time
operation of three new measurement stations in the territory of Poland
has been launched in the spring. They were two precipitation metering
stations (Konczyce and Sowiniec) situated in the basin areas of Petrivka
and Sotkiivka rivers and a water metering station at Petriivka river in
Zebrzydowice. Also, data transfer from the new bag weir at Husi potok
in Hladké Zivotice has been put into operation. In total, the monitoring
system has 90 measuring stations and three retranslation stations. Le-
vels are measured at 62 stations, precipitation at 65 stations and air
temperature at 74 stations. Water quality is monitored continuously at
three profiles, using analyser stations.
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4.5/ DROUGHT

THE FLOOD OF SEPTEMBER

In the days of September 5 — 8, 2007, a frontal face associated with
intense precipitation was passing over our territory, which gradually
extended over the whole Odra River Basin Area from the east. Highest
precipitation amounts were detected in Jeseniky area, where the sum of
them reached values around 300 mm. in Beskydy area around 200 mm.
Flow responses to high precipitation were fast and marked even though
the rainfall had been preceded by the hydrological drought as menti-
oned. A notable increase of flow has occurred on the wind-side of Je-
senfky on water streams Béld, Zlaty potok and Osoblaha. Flows ranging
between Q10 and Q50 were reached here. On upper streams of Opava
and Opavice rivers, flows on a level of Q10 or Q20 were reached. Flow
Q20 was reached at Opava river downstream from Krnov. Flow exceeding
Q20 has been recorded at Porubka river. In Beskydy area, the highest
flow was recorded at Jicinka, exceeding Q20, and especially at the Pet-
rivka stream, where the level of Q50 was reached.

Dams of Odra Basin Agency water management system significantly
favourably impacted the flood wave transformation, which had their
retention volumes in a notably emptied condition due to hydrological
drought. In total, we can assess, that the flow at Odra in Bohumin (re-
corded 633 m3/s) would have reached 800 to 1000 m3/s and some parts
of Ostrava and Bohumin would have been flooded. On most dams, reten-
tion volumes were filled up.

Flood damage to the property of Odra Basin Agency, state enterprise,
occurred almost exclusively in Jesenfky area, in the sphere of action of
Opava plant The most damaged streams are Osoblaha, Vidndvka and its
tributaries Cerny potok, B&I&, Opava and Opavice. Minor damages also
occurred on Odra tributaries — Jicinka, Lubina, Husf potok, Bilovka and
also at Odra, where there was one case of augmentation of damage after
the 2006 flood.

Total damage elimination costs on the property of Odra Basin Agency,
state enterprise, are evaluated to CZK 130 millions, out of which costs
of operation are CZK 7 millions, the amount applied in claims is CZK
5 million, the amount claimed as damage with the insurance agency is
CZK 26 millions, the amount of damage to be eliminated by repair inter-
vention — CZK 32 million, and the amount of damage to be eliminated
with an investment effort — CZK 60 million.

We can conclude, that the water management system of Odra Basin
Agency fulfilled its objective. During the dry period it managed to cover
water consumption so that shortage of drinking water supplies did not
take place, and for water for industrial use, only a shift towards reserve
sources occurred, but reduction of volume did not. During the flood it
managed to reduce the flood flow culminations significantly, and so it
helped to reduce the flooded area, thereby limiting flood damage.
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DROUGHT

Starting from April 2007, rainfall deficiency has been observed in Odra
river basin area, combined with high average temperatures. These fac-
tors created hydrological drought, which was manifested by low flows
in the streams and subsequently dropping levels and volumes of water
in water retention dams. The exceptional thing was the early start of
dry period (April, as mentioned), with only 7 mm of rainfall falling
over the basin area, amounting only to 12% of the month’s standard.
Then the total precipitation deficiency kept increasing gradually; for
April-August period it amounted to approximately 150 mm of rainfall.
All water streams have been showing gradually decreasing trend in flow
rates since April. In August in Jeseniky, the lowest flows hovered around

level Q.. and in Beskydy, around levels Q,, and Q,, . Lowest flow in

Odra in Bohumin in 2007 was recorded on July 9, and it amounted to
6,7 m®/s. Just like on the water streams, water levels on all dams have
been showing a downward tendency. The following table captures the
situation as of 2007/09/03.

Situation was gravest at WS Zermanice and WS Ole3nd, where filling
was hovering around 50 %. To reduce the effect of the rainless period,
measures were taken according to Operational Rules of Odra Basin Agen-
cy Water Management System (MR VHS PO). At first, the dams’ power
production function was discontinued and only a minimal flow-off was
discharged. Then flow-offs from the dams were further reduced down
to the minimum basic flow-off. Early in March a transfer took place of
a part of draw-offs by companies Biocel Paskov and Arcelor Mittal from
WS Zermanice to reserve sources, without limiting quantities thereof.
In order to somewhat improve the situation at WS Zermanice, a purpose
operation has been carried out on 2007/08/21-22, consisting in leading
approximately 0.5 millions m* of water by a conduit from WS Mordvka
to WS Zermanice via Vysni Lhoty water divider.
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ECONOMIC RESULTS

From the point of view of economic development, 2007 can be conside-
red a rather average year.

In the monitored year, surface water draw-offs experienced a relatively
significant drop again. From a long term perspective, this was inter-
rupted only by the exceptionally economically successful year 2006. So
the comparatively good economic result for 2007 was, to a substantial
degree, brought about by the increase in profit from electric energy
production resulting from increased production, but especially from the
sale price achieved.

The amount of costs spent on repairs of entrusted property using the
company’s own resources, which has been achieved and which reached
CZK 91 133 thousand in 2007 (by CZK 8 335 thousand more than in
2006), can certainly be seen in positive light. Damage caused during the
autumn floods impacted adversely the fulfilment of planned costs for
renting mechanisms (within cost item “services”). In this area, the costs
were exceeded by CZK 6 911 thousand because of damage elimination
using the company's own capacities.

The amount of profit before taxation achieved in 2007 (CZK 24 595
thousand) is almost identical with the profit before taxation achieved
in 2006 (CZK 25 341 thousand). On the contrary, taxed profit for the
accounting period made an interim drop from CZK 56 401 thousand to
CZK 24 595 thousand. This development confirms an important effect
of delayed taxation, which (due to tax depreciations having not been
applied in 2006 in order to make use of tax losses of preceding years)
caused a significant increase in the lump-sum profit after taxation for
the accounting period in the year mentioned, 2006. On the contrary, in
2007, when tax depreciations were applied in full again, it impacted
them only to a minimum extent.

The planned added value of modified value was exceeded by CZK 5 333
thousand and at the same time the interim increase of this indicator set
forth by the founder (Ministry of Agriculture) has been achieved (as
well as for the repairs from the company’s own resources).

Concerning balance sheet items, assets increased by CZK 20 047 thou-
sand since the beginning of the year, which was due, on the one hand,
to an increase in long-term assets value (CZK +22 738 thousand) and
credits (CZK +17 626 thousand), and on the other hand, to a drop of
short-term financial assets (CZK -18 683 thousand).

Increase in the value of long-term assets is favourable and it expresses
widespread reproduction of entrusted property for the first time after
many years. Increased volume of credits had effect exclusively on the
status of tax credit against the government because of VAT depreciation
return claims. For other credits, their decreasing trend continued. Con-
cerning the drop in monetary resources, this was impacted by a high
volume of long-term asset acquisitions purchased by the company’s own
resources (CZK 134 583 thousand), which is by CZK 17 893 thousand
more than in 2006.50 the cash flow for 2007 features a negative balance
of incomes and spending, while money balances of preceding years were
the source of financing. In accordance with the balance equilibrium
rule, accounts payable also increased by CZK 20 047 thousand. Owned
resources increased especially in the sector of other capital funds, by
means of charge-free transfers of long-term assets (Bukovy pond) and
land. Fund increase resulting from profits was effected by a share in
successful economic result of 2006.

In external resources, 2007 has seen an increase of reserves (especially
on non-depreciable assets covered from subsidies), growth of liabili-
ties arising from deferral payment periods, and a decrease of long-term
liabilities caused by loan payments and by the returnable financial
assistance at WS Slezskd Harta.
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To conclude, we may state that thanks to incomes gained mainly on
electric energy production, the company achieved a favourable econo-
mic result and it fulfilled all planned economic indicators including the
tasks set forth by the founder, and despite a certain risk in short-term
financial assets development, it was found in a stabilized economic si-
tuation at the end of the year.

Costs (THOUSANDS CZK)

514775

141555

repairs 94 986

other services 46 569

N resources costs 181569
hich: wages 128 239
mandatory social insurance 46 557
mandatory and other social costs 6773

nd fees 1543
operational costs 11578
ations, creating and accounting of rectifying items 132370
depreciations 125 498

creating rectifying items and margins 6872
operation 510958
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CosT STRUCTURE (THOUSANDS CZK)

able purchases 47 343
resources costs 181569

rs and maintenance 94986
ciations, margins and rectifying items 132370
costs 63 507
sts 514775
Consumable purchases 8,23 %
Human resources costs 35,27 %
Repairs and maintenance 18,45 %
Depreciations, margins and rectifying items 25,71 %
Other costs 12,34 %

GAINS (THOUSANDS CZK)

539370

515880

for surface water 443036

for electricity 50 121

for fish 11945

for services 10762

for sold goods 16

e of own production inventory level 830
tion 3509
erational gains 16 255
536 474

2896

ived interest 2619

GAINS STRUCTURE (THOUSANDS CZK)

s for surface water 443036
es for electricity 50121
es for fish 11945
gains 34 268
ains 539370
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B ncomes for surface water 82,14 %
B Incomes for electricity 9,29 %
B ncomes for fish 2,22 %
Other gains 6,35 %
PROFIT BEFORE TAXATION (IN THOUSANDS CZK)
before taxation 27 088 Cig -
4 =
after accounting for deferred income tax 24 595 :::
- =
value 336 321 - '.'g,i'
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DENPENDEI\/T AUDITOR REPORT

INDEPENDENT AUDITOR REPORT

for the founder of Odra Basin Agency, state enterprise

REPORT OF FINAL ACCOUNTS

Based on the completed audit, we issued a report worded as presented
below, for the final accounts on March 13, 2008 (forming a part of the
present annual report):

+We have verified the attached final accounts of Odra Basin
Agency, state enterprise, i.e. the balance as of 2007/12/31, state-
ment of incomes and losses for the period 2007/01/01 to 2007/12/31
and the attachment to the present final accounts, including a descripti-
on of important accounting methods used. Data about Odra Basin Agen-
cy, State Enterprise, residing in Varenskd 49, Ostrava 1, is given in detail
on page 1 of the attachment to the present accounting report.

RESPONSIBILITY OF THE ACCOUNTING ENTITY'S STATUTORY
ORGAN FOR FINAL ACCOUNTS

The statutory organ of Odra Basin Agency, state enterprise, is respon-
sible for preparation and faithful representation of the final accounts
in accordance with Czech legislation. This responsibility includes pro-
posing, implementing and ensuring internal inspections over construc-
ting and faithfully representing the final accounts in such a way that it
would not contain important inaccuracies due to fraud or error, to select
and apply suitable accounting methods and to carry out accounting as-
sessments appropriate for the given situation.

AuUDITOR’S RESPONSIBILITY

Our task is to issue a statement for the present final accounts based on
the completed audit. We carried out the audit in accordance with the
auditor law and with International auditing standards and associated
application clauses of Chamber of Auditors of the Czech Republic. Ac-
cording to these requlations we are obliged to follow ethical standards
and to plan and carry out the audit in such away as to obtain reasonable
certainty that the final accounts do not contain major inaccuracies.

The audit comprises carrying out auditor procedures, the aim of which
is to obtain information about amounts and facts specified in the fi-
nal accounts. Choice of auditor’s procedures depends on the auditor’s
judgement, including assessing the risk that final accounts would con-
tain important inaccuracies caused by fraud or error. In assessing these
risks, the auditor will take into account internal inspections relevant
for completion and faithful representation of final accounts. The aim of
internal inspection assessment is to propose suitable auditor procedu-
res, not to comment on the internal inspections’ efficiency. The audit
also comprises assessment of suitability of accounting methods used,
adequacy of accounting assessments carried out by the management
and judging overall presentation of final accounts. We believe that the
information obtained constitutes a sufficient and suitable basis to ex-
press our statement.

AUDITOR’S STATEMENT

In our opinion the final accounts present a faithful and unbia-
sed image of assets, accounts payable and financial situation
of Odra Basin Agency, state enterprise as of 2007/12/31 and of
costs, incomes, of its final profit and of cash flows for 2007 in
accordance with Czech accounting rules.”

The above paragraph presents a ,statement without restrictions”.

REPORT OF ANNUAL REPORT

We have also verified agreement between annual report and final ac-
counts prepared for January 31, 2007, which is contained in the present
annual report of Odra Basin Agency, state enterprise.

The state enterprise’s statutory organ is responsible for the accuracy of
the annual report. Our task is to issue, based on the completed verifi-
cation, a statement of agreement between the annual report and final
accounts.

We carried out the verification in accordance with International auditor
standards and associated application clauses of Chamber of Auditors
of the Czech Republic. These standards require that the auditor would
plan and carry out the audit so as to obtain reasonable certainty that
the information given in the annual report, which has been taken from
the final accounts or quoted from there, is in all major respects consi-
stent with these final accounts. We are convinced, that the completed
verification provides a sufficient background to express the auditor’s
statement.

In our opinion the information given in annual report of Odra Basin
Agency, state enterprise as of 2007/12/31 is in all major respects in
agreement with the above final accounts.

Ostrava, April 17, 2008

For the auditing company:

Ing. Ivo Knopp
auditor, licence no. 1537
company representative of

FINECO audit spol. s.r.o.

Na spojce 6/1897, Ostrava 1
Certificate by Chamber of Auditors
of the Czech Republic, no. 243

FINECO audit spol. s 1. 0.
Na Spojee 6, 702 00 Ostrava
DI CZ25366092
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FULL EXTENT BALANCE AS OF 2007/12/31 (IN WHOLE THOUSANDS CZK)

TOTAL ASSETS 001 6 249 892 -2015700 4234192 4214145

Long-term assets 003 6069 905 -2013 902 4056003 4035 664

Long-term non-tangible assets 004 77 877 -42614 35263 37 662

Immaterial results of research and development 006 13948 -12 851 1097 3096

Software 007 29 283 -23 463 5820 4874

Other long-term non-tangible assets 010 18 924 -6 300 12 624 15 641

Non-completed long-term non-tangible assets 011 15722 15722 14051

Long-term tangible assets 013 5992028 -1971288 4020740 3998002

Land lots 014 230 567 230 567 214788

Buildings 015 5261963 -1748 491 3513472 3525885

Independent mobile objects and assemblies of mobile objects 016 363 216 -222 393 140 823 161396

Growing units of permanent stands 017 413 -404 9 16

Other long-term tangible assets 019 314 314 314

Uncompleted long-term non-tangible assets 020 135 555 135555 95060

Paid advances for long-term tangible assets 021 543 -
Short-term assets 031 177 928 -1798 176 130 175802 o
Supplies 032 10 379 10 379 8994 Z
Material 033 3435 3435 3490 "
Animals 036 5683 5683 4102 ;
Goods 037 1249 1249 1402 dij-
Paid advances for supplies 038 12 12 i
Long-term credits 039 464 464 437 g
Paid long-term advances 044 4an 421 437 g
Other credits 046 43 43 rlc
Short-term credits 048 116 070 -1798 114 272 96 673 f3]
Credits from business relations 049 88 154 -1797 86 357 83207 ~§
State - tax credits 054 18001 18001 11305 ‘:—
Paid short-term advances 055 1338 1338 1192 —
Conjectural asset accounts 056 8188 8188 623 ’S
Other credits 057 389 -1 388 346

Short-term financial assets 058 51015 51015 69 698

Money 059 179 179 138

Bank accounts 060 50 836 50836 69 560

Accrual 063 2059 2059 2679

Future costs 064 1867 1867 2248

Complex future costs 065 41 41 26

Future incomes 066 151 151 405

Control number 998 24997 509 -8 062 800 16 934 709 16 853 901 X
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FULL EXTENT BALANCE AS OF 2007/12/31 (IN WHOLE THOUSANDS CZK)

TOTAL AMOUNTS PAYABLE 067 4234192 4214 145

Owned capital 068 3911387 3880228

Basic capital 069 1519186 1519186

Basic capital 070 1519186 1519186

Capital funds 073 2172959 2159 397

Other capital funds 075 2172 959 2159 397

Reserve funds, indivisible fund, and other income funds 078 194 647 145 244

Mandatory reserve fund / Indivisible fund 079 151919 123 640

Statutory and other funds 080 42728 21604

Economic result of the current accounting period /+-/ 084 24595 56 401

External resources 085 322 604 333433

Reserves 086 53 043 46 163

Other reserves 090 53043 46 163

Long-term liabilities 091 200 295 209 979

Liabilities from business relations 092 68 68

Other liabilities 100 61163 73 341

Deferred tax liability 101 139 064 136 570

Short-term liabilities 102 47 359 42004

Liabilities from business relations 103 14674 9652

] Liabilities towards employees 107 10 263 9723
-2 Liabilities for social security and health insurance 108 6512 6180
E State - tax liabilities and subsidies 109 2217 2000
' Received short-term advances 110 42 36
o Conjectural payable accounts 112 1473 1235
g Other liabilities 13 12178 13178
f_) Bank loans and subsidies 114 21907 35287
— Long-term bank loans 115 10 590 21907
g Short-term bank loans 116 11317 13380
; Accrual 118 201 484
N Future expenses 119 4 9
Z Future gains 120 197 475
] control number 999 16 911972 16 799 695
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Income for sold goods 01 16 22
Costs spent on the goods sold 02 18 20
Sales margins 03 -2 2
Operations 04 520203 500 367
Income for selling the company’s products and services 05 515 864 496 778
Change of the company's activity inventory level 06 830 -942
Activation 07 3509 4531
Operational consumption 08 183 880 161267
Materials and energy consumption 09 42 325 43 946
Services 10 141 555 17321
Added value 11 336 321 339102
Costs of human resources 12 181569 170 766
Wage expenses 13 128 239 120777
Costs of social security and health insurance 15 46 562 43595
Social expenses 16 6768 6394 :
Taxes and fees 17 1543 1612 o
Depreciations of long-term non-tangible and tangible assets 18 125 498 129 455 &
Income for selling tangible assets and materials 19 3064 1827 E
Income for selling tangible assets 20 3059 1827 ch-
Income for selling materials 21 5 :
Residual value of long-term assets and materials sold 22 846 318 ‘;’
Residual value of long-term assets sold 23 846 318 g
Change in state of reserves and rectifying items in operational sector and complex costs for future periods 25 6872 2790 =
Other operational incomes 26 13191 5938 r;
Other operational costs 27 10732 17 118 z
Operational economic result 30 25516 24 808 =
Gains from short-term financial assets 37 13 24 :
Gained interest Y] 2619 1807 =
Expense interest 43 1084 1309
Other financial gains 44 264 225
Other financial expenses 45 240 208
Financial profit 48 1572 533
Income tax for reqular activities 49 2493 -31 060
- deferred 51 2493 -31060
Profits from reqular activities 52 24595 56 401
Profits for the accounting period 60 24595 56 401
Profits before taxation 61 27088 25341
Control number 999 2385885 2270080 iy
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7.1/ ATTACHMENT TO FINAL ACCOUNTS

ATTACHMENT TO THE FINAL ACCOUNTS

GENERAL DATA

Trade name: Odra Basin Agency, state enterprise Act of legal foundation: Act no. 305/2000 Coll., Concerning Floods
Address: Varenskd 49, Ostrava 1, 701 26 Date of foundation (date of applicability of Act no. 305/200 Coll.): 2001/01/01
Legal form: State enterprise Founder: Czech Ministry of Agriculture

Identification no.: 70 89 00 21 Predecessor of the state enterprise: Povodi Odry, akciovd spolec-

Determining subject of activity: nost (Odra Basin Agency, stock company)

Carrying out basin management, which means the management of im- Balance sheet day: 2007/12/31

portant water streams, activities associated with care for and evalua- Final accounts prepared on: 2008/03/03
tion of the condition of surface and underground waters in Odra river

basin area and other activities to be carried out by basin operators ac-

cording to Act no. 254/2001 Coll., Concerning Waters and amendment of

certain laws (Water Act), Act no. 305/2000 Coll., On Basins and asso-

ciated legal requlations, including management of small water streams

in the relevant basin area for the management of which the company

was delegated.

ORGANIZATION STRUCTURE As oF 2007/12/31

State enterprise management

= 900
== Supervisory
= Chief 909 |
= . ) Board
< Executive Officer CEO Secretary
= (I
—_
o 910 920 930 100 200 Advisory Bodies
= Commercial and Technical Finance Director of Plant Director of Plant and Committees
; Personnel Director Director Director Opava Frydek-Mistek
N
<
[=3]
1 o1 912 913 914 915 916
=4 a\d% Personnel and Legal ig’g% sifcl;i:)mé Commercial and Assets Administration
= D D Social Department Department Sub-Department Contract Department Department
=}
= [
(<] 921 922 923 924 925 927 L Tt
B Operation Department Water Management Wa(t:e[;nl\éleangg::;em Investment Structural Engineering Water Management —N— Board
— P pa Control Department Information pDepartment Department Activities Department Laboratories oar
™
=
= I
- 931 932 933 935 936 N 4
— ) o 7N Finance
Finance Finance Information Work Economy T Department Administration B d
N Department Department Department pal Department oart
o
o |
] 110 120 121 122 123
Director's Operation Water Management Water Management Water Management
Section Section Plant Opava Plant Skotnice Plant Kmov
124 125 126 128 130
Dam Water Water Management Transport and Technical Finance
Management Plant Plant Jesenk Mechanization Section Section
[
210 220 221 222 223
Director's Operation Water Management Water Management Water Management
Section Section Plant Frydek Mistek Plant Ostrava Plant C. Tésin
224 225 226 227 228 230
Fish Breeding
Dam Water Transport Workshops Technical Finance
o Management Plant Water Né?g”a!gemem and Mechanization and Maintenance Section Section
oy "
i -F"-'
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Changes and amendments done to the Commercial Register du-
ring the accounting period:

0n 2007/01/03, a proposal from 2006/12/19 has been submitted to Re-
gional Court in Ostrava, Commercial Register department, relating to
the personal casting of supervisory board members of Odra Basin Agen-
cy, state enterprise. The decree of changing the Commercial Register
entry assumed legal power on 2007/01/10.

Another proposal to Regional Court in Ostrava, Commercial Register de-
partment has been submitted on 2007/07/18 (proposal from 2007/07/
04), relating on the one hand to personal engagement of supervisory
board members of Odra Basin Agency, state enterprise, and on the other
hand to the change of current recorded value of entrusted property as
of 2006/12/31. The decree by Regional Court assumed legal power on
2007/08/13.

Another proposal to Regional Court in Ostrava, Commercial Register
department has been submitted on 2007/08/21 (proposal from 2007/
08/21), relating to making a record of a new trade with activity sub-
ject ,Research and Development in the field of natural and technical
sciences or social science”. The decree of recording this action assumed
legal power on 2007/08/31.

The last proposal to Regional Court in Ostrava, Commercial Register de-
partment in 2007 has been submitted on 2007/10/25 (proposal from
2007/10/05), relating to changing the record of person authorized to
act in the name of the founder of Odra Basin Agency, state enterprise.
The decree by Regional Court assumed legal power on 2007/10/29.

Statutory organ of state enterprise: Ing. Pavel Schneider, general director

Deputies of the state enterprise’s statutory organ (General Director):

first deputy: Ing. Petr Bfezina, Technical Director
second deputy: Ing. Petr Kucera, Economic Director
third deputy: Ing. Cestmir Vicek, Director of Commerce and Human Resources

Supervisory board (members as of 2007/12/31):

Pavol Luksa

JUDr. JindFich Urfus
Ing. Srka Frofkovd
Tomd$ Hanzel

Ing. lvana Musélkova
Ing. lvana Mojziskova

Major changes of organization structure in the accounting period:

no major changes of organization structure occurred during the accoun-
ting period.

EMPLOYEES AND COSTS OF HUMAN RESOURCES

ge number of employees 463 460 275 143 61483 292 060 66 667
enses incl. other personal expenses (in thousands (ZK) 120777 | 128 239 el res
ocial security and health insurance (in thousands CZK) 43593 46 557 Uit 4917676 1 16054511 4969903 | 1681824
Other obligations to persons who are the statutory organ and to 5192819 ] 1666934 | 5261963 ] 1748491

the members of the supervisory organ:

- providing charge-free usage of a passenger car (in accordance with

Wavs OF ASSESSMENT AND ACCOUNTING METHODS USED

Ways of assessment:

- purchased supplies - acquisition prices

- supplies produced by the company’s own activity (including multiplica-
tion of fish) - actual costs

- supply depletions (other than fish) - FIFO method

- fish depletions - weighted average method

- long-term tangible and non-tangible assets produced by the com-
pany’s own activity (activation) - actual costs

- long-term tangible and non-tangible assets acquired by purchase
- acquisition prices

- long-term tangible and non-tangible assets acquired free of charge
- reproduction acquisition price

- monetary resources, valuables, credits at their occurrence - nominal values
Depreciation plans - way of elaboration and depreciation methods used:

The way of depreciating long-term assets is determined in the depre-
ciation plan. Long-term tangible assets are depreciated by annual de-
preciation rates set forth for each type of assets. Depreciation rates
correspond to wear and tear in the usual operational conditions of Odra
Basin Area, state enterprise. Non-tangible investment assets are depre-
ciated with annual depreciation rate of 25%. Accounting depreciations
of long-term tangible and non-tangible assets are accounted in the
volume of 1/12 of total annual depreciation as a part of monthly final
accounts, already in the month of their inclusion in assets.

The way applied in foreign currency data conversion to Czech currency:

Daily foreign exchange market rates published by Czech National Bank
on the accounting transaction day are used to convert foreign currency.

Rectifying items

The accounting unit creates rectifying items for credits. According to
Income Tax Act, and in relationship with the Reserves Act, mandatory
rectifying items are created. Besides these, accounting rectifying items
are created up to a total level of 50% for credits after term of payment
longer than 6 months and 100% for credits after term of payment longer
than 1 year.

SUPPLEMENTARY INFORMATION TO THE SUMMARY OF PROFITS
AND LOSSES AND TO THE FULL EXTENT BALANCE

Long-term assets

Summary of buildings — account 021 (in thousands CZK)
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Section 6 of paragraph 6 of Income Tax Act, an amount of 1% of car - —
acquisition price is added to the tax base for each calendar month) = !
and paying retirement insurance contribution ",

- supervisory council members among employees of Odra Basin Agency,
state enterprise: paying retirement insurance contribution
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Summary of separate movables and aggregates of movables
—account no. 022 (in thousands CZK)

98 450 30070 98 506 37950
63 607 34 437 65855 39998
113 825 80382 111078 84150
85633 56 462 84185 57707

3813 2581 3592 2588
365328 203 932 363 216 222 393

Credits (in thousands CZK)

ith term of payment longer than 5 years

er the term of payment (gross condition) 4806 4167

Rectifying items for credits - account no. 391 (in thousands CZK)

- pARIdZ

Formation and accounting for mandatory credit rectifying items
- account 558 (in thousands CZK)

L00C 110d3J |enuue

Formation and accounting for accounting credit rectifying items
- account 559 (in thousands CZK)
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Liabilities (in thousands CZK)

s after term of payment
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s with a term of payment
an 5 years

after term of payment

Amount of payable social security insurance liabilities and nati-
onal employment policy contribution (in thousands CZK)

Amounts payable have been covered in January of the following accounting period.

Summary of long-term assets — account no. 479 (in thousands CZK)

ancial subsidies
long-term cautions 275 275
m liabilities from 68 68
relationships
85 587 73 409
h: - short-term balance 12178 12178
as of balance day
ong-term balance 73 409 61231
balance day

Returnable financial subsidies from state reserves

Purpose: completion of WS Slezskd Harta

Total amount of returnable financial subsidies provided: CZK 219 200 thousand

Subsidizing year: 1997
Ending term of payment: 2013

Long-term bank loans - account no. 461 (in thousands CZK)

ich: - short-term balance
as of halance day

- long-term balance
as of balance day

21907

10 590




vyrocni zpréva - annual report

\»

Summary of bank loans Investment subsidies (in thousands CZK)

elimination of 2007 flood ization / state reserves (Czech
damage griculture)

ranting the loan 2002 x) 2001

evitalization / state reserves (Czech 3522 4434
of Agriculture)

ar of the loan’s term of payment 2011 2008

revention / state reserves (Czech Mi-| 130022 37 853

3M PRIBOR 3M PRIBOR L)
+0,70% +0,75% e
} l vention / City of Ostrava 750 494
of 2007/12/31 14970 6937 ntion / Moravian-Silesian Region 1500 4000

) ) lanning / Moravian-Silesian Region 2000 -
x) transfer of Union Bank loan granted in 1997

ning / state reserves - 4 444

‘ 137797 51225

xx) transition of loan from Zivnostenskd Banka to UniCredit Bank (as
a part of fusion of these banks)

RESERVES
Operational subsidies (in thousands CZK)

Other (accounting) reserves — account no. 459 (in thousands CZK)

d damage / state reserves (Czech Mi-
Agriculture)

ry works / state reserves (National - 6499
ent Fund)

project / state reserves (Czech Mi- 39 950
ocal Development, EU)

39 11302

Incomes from selling goods, products and services according to
Deferred tax duty - account no. 481 (in CZK) type of activity — accounting group 60 (in thousands CZK)

- annual report 2007

idual price of long term assets (ARP) | 3 673 845 126 (ZK
| price of long term assets (TRP) 3011679777 CZK

7

surface water draw-offs 433391 | 443036

e between accounting prices and tax 662 165 349 CZK
RP - TRP)

<
>
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or electric energy production 35033 50121
for fish 10778 11945
from renting 4058 4306

s

139054 723 CZK

n

¢

terest arising from delay 42 556 CZK

8937 (ZK for laboratory works 10 734 3756

iability total 139 063 660 (ZK 22 16

2784 2700

Deferred tax duty 196800 515 880
of account 481 as of 2006/12/31 136 570 386 CZK
of account 481 as of 2007/12/31 139 063 660 (ZK
e - account no. 592, credits 2493 274 (ZK

Deferred tax credit is not accounted for, because of the safe policy
rule. -
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Overview of changes in owned capital for the period 2007/01/01
t0 2007/12/31 (in thousands CZK)

1519186

2159 397] 20 292| 6730|2172 959

145 244| 57 258| 7 855 194 647

andatory reserve 123 640| 28 279 - 151919
nd (acc. no. 421)

tatutory and other 21604| 28979| 7855 42728
unds

ut of which: invest- 7244) 17123 - 24 367
ent fund (acc. no. 427)

t of which: Fund of 9890| 5856/ 3260 12 486

ich: Rewards 4470|6000 4595 5875

56 401 24 595/56 401 24 595

3880228 102 14570 986] 3 911 387

DESCRIPTION OF CHANGES
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Capital funds (account no. 413)

increasei: 20292 thousand CZK (11 833 thousand CZK — charge-free
takeover of long-term tangible assets 8 459 thousand CZK —land)
decrease: 6 730 thousand CZK — charge-free land handover

Mandatory reserve fund (acc. no. 421)

increase: 28 279 thousand CZK - arising from 2006 profits
snizenf: -

Investment fund (acc. no. 427)

increasef: 17 123 — arising from 2006 profits
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Fund of culture and social needs (acc. no. 423)

increasef: 5856 thousand CZK (5 000 thousand CZK — arising from 2006
profits, 853 thousand C(ZK — returned housing loans,
3 thousand CZK — returned social assistance)

decreasef: 3260 thousand CZK — withdrawing in accordance with collective
agreement and the FCSN budget

Rewards fund (acc. no. 427)

increase: 6 000 thousand CZK - arising from 2006 profits
decrease: 4595 thousand CZK - withdrawing from the fund covering rewards
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OVERVIEW OF MONEY FLOWS FOR THE PERIOD OF 2007/01/01 T0 2007/12/31 (IN WHOLE THOUSANDS CZK)

Status of monetary resources and monetary equivalents at the start of accounting period 69 698

Accounting gains or losses from reqular activities before taxation 27 088

Corrections for non-monetary operations 121742

Depreciations of fixed assets, credits and amortisation of rectifying item for the gained property 125608

Change of status of rectifying items, reserves and transition accounts for assets and liabilities other than interest time balance and exchange rate balance -118

Income/loss from selling fixed assets (-/+) -2213

Gains from selling dividends and shares of profit (-)

Accounted costs interests (+) and interests (-) -1 535

Net monetary flow from operational activities before taxation, changes of working capital and rectifying items 148 830

Change in working capital demand -6320

Change in the state of claims from operational activities (+/-) -10 052

Change in the state of short-term liabilities from operational activities (+/-) 5117

Change in the state of supplies (+/-) -1385

Net monetary flow from operational activities before taxation and rectifying items 142 510

Costs of paying interest except for capitalized interest (-) -1084

Received interest, except for businesses the objective of which is investment activity 2619

Paid income tax for reqular activities and back taxes for preceding periods

Incomes and costs associated with unexpected accounting transactions

Net money flow from operational activities 144 045

nvestment activities _

Costs associated with acquiring fixed assets -133 329

Incomes from selling fixed assets 3059

Leases and loans to/from affiliated persons (+/-)

Net monetary flow associated with investment activities -130 180

- annual report 2007

>
Change of status of short-term or long-term liabilities -25558 0]
S
Impacts of equity changes on monetary resources -6 990 ‘:—

s

Increase in monetary resources and money equivalents arising from an increase in basic capital including advance payments for

cn

Paying shares of shareholder's equity to partners (-)

Financial gifts and subsidies to shareholder’s equity and other financial resource deposits by partners and shareholders

Loss coverage by partners (+)

Direct payments covered from funds (-) -6 990

Paid dividends and shares of profit including the paid rebate tax (-)

Received dividends and shares of profit (+)

Net money flow related to financial activities -32 548
Net increase or decrease of monetary resources -18 683
State of monetary resources and money equivalents at the end of period 51015
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Zero amount items for the previous and for the current accoun-
ting period not listed in the summaries

Balance:

Assets:
A., B.I.1., B.I.4,B.1.5, B.I.8, B.IIl.5, B.II.8., B.II.9, B.III, B.II.T = B.IIl.7,
1.2, CL3, CILT - C4, CI1L8, CHIE2 = CHILS, CIV.3, C.IV.4.

Liabilities:
A2, A3, AT, ALL3, A4, ALV, ALV, ALIV.2, BT = B.1L3, B.IIL2
- B.11.8, B.III.2 = B.III. 4, B.IV.3.

Summary of incomes and losses:
C.2., B2, Vo, VI, D VI, VIR = VI 3, K IX, Lo M., XIL, P, Q1) S,
S1,5.2, T

Important facts having arisen during the accounting period of
2007 not accounted for in the balance accounts or nominal ac-
counts

The case 0STRAMO, Vicek a spol., s r.o, later TRANSKOREKTA, spol. s r.0.,
presently RETISE ENTERPRISES LIMITED. The case started on 200/04/01
with an appeal by OSTRAMO Vlicek, s r.0., residing in Nadkladni 2, Ostra-
va 1, concerning the matter of a damage compensation amounting to
(ZK 1.296.900.000,- with extras. The damage is alleged to have been
inflicted on the company by Odra river floods in summer 1997. The ap-
peal was presented at Regional Court in Ostrava and it is recorded under
ref. no. 36 C 29/2000.

In 2004, TRANSKOREKTA, spol. s r.o., residing in V Zahraddch 2108/180
Ostrava-Poruba at the time, presently residing in Mlynskd 326/13, Brno,
taxpayer ID: 61944017, entered the proceedings as a new suitor.

During the course of years 2004-2005 the suitor kept increasing the
amount originally claimed up to the final amount of CZK 8 139 110
400,- with extras.

In 2006, a lawsuit by TRANSKOREKTA, spol. s r.0., was processed at Re-
gional Court in Ostrava. On 2006/10/02 Ostrava District Court issued an
interlocutory judgement saying in the judgement’s verdict that the suit
against our company is legitimate as far as the base claim is concerned.
After this judgement was issued, an extensive appellation was filed dis-
puting the court’s conclusions made in the interlocutory judgement. The
appellations’s objective is to achieve a just decision in the matter.

During 2007 RETISE ENTERPRISES LIMITED (hereinafter only “RETISE")
represented by advocate JUDr. Petr Toman, entered the proceedings. The
reason for this process succession is to transfer the suited claim based
on contract closed on 2007/04/03.

As the trial’s defendant, Odra Basin Agency, state enterprise expects
ordering judicial proceedings at Regional Court in Ostrava in 2008 in
order to process the appellation from 2007/01/17 against the District
Court’s interlocutory judgement from 2006/10/02.

vyrocni zpréva - annual report .”

e
l"'-i' -; l.l-d-.
ia-.. -
g =Ry
ﬁ']'F'_a-.
—4

The above mentioned facts are not accounted for either in balance ac-
counts or in nominal accounts, because the claim is not sufficiently le-
gally founded, Odra Basin Agency, state enterprise does not recognise
it, and it is convinced that it is illegitimate, and that the appeal is of
a speculative nature. In view of that we do not expect any resource out-
flow resulting from the said lawsuit's outcome, and we would consider
reflecting these facts in the Balance an action distorting the faithful
and unbiased image of final accounts.

Changes between balance day and day of final accounts prepa-
ration

There were no other important events impacting the informative value
of the accounting summaries hetween the dates mentioned.

Facts and data prescribed in the content definition of attachment to
final accounts according to Act no. 563/1991 Coll. as amended, and
implementary public notice no. 500/2002 Coll., not included in the ac-
counting unit Odra Basin Agency, state enterprise, are not presented in
this attachme.
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